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. INTRODUCTION

A. PURPOSE OF THIS REQUEST FOR PROPOSALS

The purpose of this Request for Proposal (RFP) is to solicit sealed proposals to establish a
contract through competitive negotiations for the procurement of a Commercial-off-the-shelf
(COTS) Offender Management System (OMS).

B. BACKGROUND INFORMATION

The New Mexico Corrections Department (NMCD) has made the reduction of recidivism (the
rate of return of an inmate after release) by 10% over the next three years its top priority. The
current client-server OMS is end-of-life, end-of-support, and needs to be replaced in order to
support the changing business processes to accomplish this and other agency goals.

The new OMS must use new technology and design standards to streamline and improve
business processes for end users who manage and supervise offenders. The Agency’s direction to
accomplish this is to purchase a COTS web system using current technologies. The complete
OMS will have at least 17 unique modules as necessary components to manage inmates and
offenders through the correctional system and will provide much-needed new functionality to
support and improve the business process.

Providing one seamless web-based system for the management of inmates and offenders
supports the state government initiatives related to reducing the cost of government operations,
improving customer service, and increasing public safety. The ability to manage the application
online, instead of pushing out updates to over a thousand computers, will greatly reduce support
and maintenance costs.

Please see the NMCD website for more information at http://www.cd.nm.gov/.

C. SCOPE OF PROCUREMENT

The primary scope of this procurement is to replace the current OMS. The current system has two
components: the Criminal Management Information System (CMIS) and a newer, web-based
Offender Management Program (OMP), which is used for programmatic management for offenders
and a booking intake module. The NMCD envisions that both systems will be replaced by the
procurement of a new OMS. Any satellite systems that have been developed at the department level
will be replaced as well.

Through this procurement, the NMCD seeks to reduce the use of paper via the implementation of

automated workflow processes and to enhance the NMCD’s ability to interact with other internal

and external systems, using standard protocols. The NMCD is seeking a fully integrated OMS
Page 1 of 256


http://www.cd.nm.gov/

that eliminates the need for duplicate entry of data, decreases data entry errors, and increases the
ability to collaborate across the Department. The new OMS should allow the NMCD to define
and measure their business operations through a series of metrics and reporting.

The implementation of a new OMS will impact stakeholders, including the Adult Prisons
Division (APD), Probation and Parole Division (PPD), central office operations, offenders,
citizens, and external stakeholders, such as program service Offerors and volunteers.

The following objectives describe the technical scope of this procurement. The procurement of a
COTS OMS will:

e Replace and discontinue the use of the legacy OMS

e Collapse development and maintenance overhead due to multiple disparate systems

e Provide the technical components and platform to allow application mobility

e Migrate existing data and data structures from Informix to an SQL data format

e Store data in compliance with National Information Exchange Model (NIEM)-Justice
standards for information exchanges

e Provide the ability for the new OMS application to be database independent

e Ensure that the technical aspects and capabilities of the new OMS are “service oriented to
the business need”

e Replicate production data to a separate environment for the purpose of disaster recovery,
reporting, statistical analysis, and business intelligence efforts

e Ensure that NMCD IT staff gain sufficient experience and knowledge to implement the
OMS and to maintain the OMS independently after implementation

e Document the new OMS thoroughly, from both a functional and technical perspective,
prior to implementation, and ensure that a process exists for future updates and
maintenance of the documentation

e Create a virtual server environment for high availability, increased reliability,
redundancy, and streamlined administration of the OMS

D. PROCUREMENT MANAGER

1. NMCD has assigned a procurement manager to be responsible for the conduct of this
procurement. The procurement manager’s name, address, telephone number, and e-mail
address are listed below:

Name: Ms. Kathleen Branchal, Deputy Bureau Chief
Address: 4337 NM Hlway 14
Santa Fe, NM 87508
Telephone:  (505)-827-8673
Fax (505) 827-8634
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Email: Kathleen.branchal2@state.nm.us

2. All deliveries of responses via express carrier must be addressed as follows:
Name: Ms. Kathleen Branchal, Deputy Bureau Chief
Reference RFP Name: Offender Management System (OMS) Replacement Project

Address: NM Corrections Department
4337 State Rd. 14
Santa Fe, NM 87508

3. Any inquiries or requests regarding this procurement should be submitted, in writing, to
the procurement manager. Offerors may contact ONLY the procurement manager
regarding this procurement. Other state employees or Evaluation Committee members do
not have the authority to respond on behalf of the SPD. Protests of the solicitation or
award must be delivered by mail to the protest manager. As a protest manager has
been named in this RFP, pursuant to NMSA 1978, § 13-1-172, ONLY protests delivered
directly to the protest manager in writing and in a timely fashion will be considered to
have been submitted properly and in accordance with statute, rule, and this RFP. Emailed
protests will not be considered as properly submitted, nor will protests delivered to the
procurement manager be considered properly submitted.

E. DEFINITION OF TERMINOLOGY

This section contains definitions of terms used throughout this procurement document, including
appropriate abbreviations:

“Addendum” or “Addenda” means an addition or deletion to, a material change in, or general
interest explanation of a solicitation document.

“Ad-hoc Report” means a report produced one time to answer a single business question, not a
standard report.

“Agency” means the SPD of the General Services Department or that State Agency sponsoring
the procurement action.

“APD” means the Adult Prisons Division.

“Authorized Purchaser” means an individual authorized by a Participating Entity to place
orders against this contract.

“Award” means the final execution of the contract document.
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“Business Hours” means 8:00 a.m. through 5:00 p.m. Mountain Standard or Mountain Daylight
Time, whichever is in effect on the date given.

“CJIS” means the Criminal Justice Information Services, the largest division of the FBI.

“Close of Business” means 5:00 p.m. Mountain Standard or Daylight Time, whichever is in use
at that time.

“CMIS” means the Criminal Management Information System, the current legacy OMS for the
NMCD.

“CMMI” means Capability Maturity Model Integration, a process improvement training and
appraisal program and service administered and marketed by Carnegie Mellon University and
required by many DoD and U.S. Government contracts, especially in software development.

“Confidential” means confidential financial information concerning an Offeror’s organization
and data that qualifies as a trade secret in accordance with the Uniform Trade Secrets Act NMSA
1978 57-3-A-1to 57-3A-7. See NMAC 1.4.1.45. As one example, no information that could be
obtained from a source outside this request for proposals can be considered confidential
information.

"Configuration™ means using native tools in the OMS to design or adapt it for the purposes of
changing its behavior or features, without the need to use programming languages to
accommodate the behavior or features. (Note: This term should not be confused with the term
“Configuration Management (CM).” Please see the definition of Configuration Management
below.)

“Configuration Management” is a process for planning and principles for installation,
configuration, implementation, and maintenance of software and software environments,
including the following non-comprehensive list of activities: Software promotion, release, back-
out, Change management, audit, and capacity management.

“Contract"” means any agreement for the procurement of items of tangible personal property,
services, or construction.

“Contractor” means any business having a contract with a state agency or local public body.

“COTS” means Commercial-off-the-Shelf, a term used to describe software or hardware
products that are ready-made and available for sale to the general public.

“CTA” means Corrections Technology Association, a public, nonprofit network of professionals
actively involved in leveraging technology in the field of Corrections.
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"Customization™ means that a feature or extension or modification of the OMS software
requires custom coding. Software customizations typically involve building desired functionality
from scratch, using a programming language.

“DA” means District Attorney.

“Deliverable” means any measurable, tangible, verifiable outcome, result, or item that shall be
produced to complete a project or part of a project and to receive payment. A Deliverable may be
composed of one or more interrelated project Work Products.

“Desirable” means the terms “may,” “can,” “should,” “preferably,” or “prefers” identify a
desirable or discretionary item or factor.

“Determination” means the written documentation of a decision of a procurement officer,
including findings of fact required to support a decision. A determination becomes part of the
procurement file to which it pertains.

“Documentation” means training materials, manuals, handbooks, maintenance libraries, and
other publications supplied with software or supplied in connection with services.

“DolT” means the New Mexico Department of Information Technology, which has project
oversight authority and is responsible for operating all communications-related items and the
State’s Data Center, located at 715 Alta Vista, in Santa Fe. DolT has the responsibility to review
all solicitations involving any form of information technology for technical sufficiency.

“Effective Date” means the date on which the resulting contract is fully approved and executed
in accordance with applicable laws, rules, regulations, and/or policy.

“Electronic Signature (or eSignature)” means a term used to cover the spectrum of signatures
provided in electronic form, including but not limited to digital signature, images of signatures,
and encrypted signatures.

“Electronic Version/Copy” means a digital form consisting of text, images, or both, readable on
computers or other electronic devices that includes all content that the Original and Hard Copy
proposals contain. The digital form may be submitted using a compact disc (cd) or USB flash
drive. The electronic version/copy can NOT be emailed.

“ETL” means Extract Transform Load which refers to a process in database usage and especially
in data warehousing that: Extracts data from homogeneous or heterogeneous data sources.
Transforms the data for storing it in the proper format or structure for the purposes of querying
and analysis.

“Evaluation Committee" means a body appointed to perform the evaluation of an Offerors’
proposals.
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“Evaluation Committee Report™ means a report prepared by the procurement manager and the
Evaluation Committee for contract award. It will contain written determinations resulting from
the procurement.

“Finalist” means an Offeror who meets all the mandatory specifications of this RFP and whose
score on evaluation factors is sufficiently high enough to merit further consideration by the
Evaluation Committee.

“GAAP” means an acronym for Generally Accepted Accounting Principles.

“GRA” means Global Reference Architecture, designed as an information-sharing architecture
to meet the needs of government at all levels, and fulfill the need for improved collaboration
across communities.

“Hourly Rate” means the proposed fully loaded maximum hourly rates that include travel, per
diem, fringe benefits, and any overhead costs for contractor personnel, as well as subcontractor
personnel, if appropriate.

“Invitation to Bid or ITB” means all documents, including those attached or incorporated by
reference, used for soliciting closed-bid proposals. The Agency may publish one or more related
ITBs subsequent to the completion of this RFI process.

“I'T” means Information Technology.

“Mandatory" — the terms "must," "shall," "will," "is required," or "are required" identify a
mandatory item or factor. Failure to meet a mandatory item or factor will result in the rejection
of the Offeror’s proposal.

“Minor Technical Irregularities” means anything in the proposal that does not affect the price
quality and quantity or any other mandatory requirement.

“Multiple Source Award" means an award of an indefinite quantity contract for one or more
similar services, items of tangible personal property, or construction to more than one Offeror.

“NIEM” means National Information Exchange Model, a community-driven, standards-based
approach to exchanging information.

“NMAC” means New Mexico Administrative Code.

“NMCD” means New Mexico Corrections Department.

“Offeror” is any person, corporation, or partnership who chooses to submit a proposal.
“Offender Management Services” is a merger of the NMCD Records and Classification

Bureaus establishing an Office following the best practices of inmate management in
Corrections. The purpose of the Office of Offender Management Services is public safety.
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“OMS” means Offender Management System, a electronic system for managing all offenders.

“PMO” means Project Management Office, a group or department within a business, agency, or
enterprise that defines and maintains standards for project management within the organization.
The PMO strives to standardize and introduce economies of repetition in the execution of
projects.

“PPD” means Probation and Parole Division.

“Price Agreement” means a definite quantity contract or indefinite quantity contract, which
requires the contractor to furnish items of tangible personal property, services, or construction to
a state agency or a local public body, which issues a purchase order, if the purchase order is
within the quantity limitations of the contract, if any.

“Probation Violation” means the court process that occurs when a person, previously ordered to
serve a term of probation with conditions, violates one or more of the conditions of probation,
and the PPD Officer files a petition with the court requesting that all or part of the probation be
modified or revoked.

“Procurement Manager” means any person or designee authorized by a state agency or local
public body to enter into or administer contracts and make written determinations with respect
thereto.

“Procuring Agency" means all State of New Mexico agencies, commissions, institutions,
political subdivisions and local public bodies allowed by law to entertain procurements.

“Product Environment” means a setting where software and other products are put into
operation for their intended uses by end users.

“Project” means a temporary process undertaken to solve a well-defined goal or objective, with
clearly defined start and end times, a set of clearly defined tasks, and a budget. The project
terminates once the project scope is achieved and project acceptance is given by the project
executive sponsor.

“Proposal” means a response to a Request for Proposals.

“Real-time” means a term often used to distinguish reporting, depicting, or reacting to events at
the same rate and sometimes at the same time as they unfold, rather than compressing a depiction
or delaying a report or action.

“Recidivism” means a person’s relapse into criminal or other chargeable offense behavior after

the person receives sanctions or undergoes interventions for a previous crime; recidivism is often
measured by re-arrest, re-charge, or new convictions.
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“Redacted” means a version/copy of the proposal with the information considered confidential
as defined by NMAC 1.4.1.45 and defined herein and outlined in Section 11.C.8 of this RFP as
blacked out BUT NOT omitted or removed.

“Request for Proposals (RFP)" means all documents, including those attached or incorporated
by reference, used for soliciting proposals.

“Responsible Offeror” means an Offeror who submits a responsive proposal and who has
furnished, when required, information and data to prove that his financial resources, production
or service facilities, personnel, service reputation, and experience are adequate to make
satisfactory delivery of the services or items of tangible personal property described in the
proposal.

“Responsive Offer" means an offer which conforms in all material respects to the requirements
set forth in the request for proposals. Material respects of a request for proposals include, but are
not limited to price, quality, quantity, or delivery requirements.

“RTM” means an acronym for Requirements Traceability Matrix. A document used to check if
current project requirements are being met.

“Sealed” means, in terms of a non-electronic submission, that the proposal is enclosed in a
package which is completely fastened in such a way that nothing can be added or removed. Open
packages submitted will not be accepted, except for packages that may have been damaged by
the delivery service itself. The State reserves the right, however, to accept or reject packages
where there may have been damage done by the delivery service itself. Whether a package has
been damaged by the delivery service or left unfastened and should or should not be accepted is
a determination to be made by the procurement manager. By submitting a proposal, the Offeror
agrees to and concurs with this process and accepts the determination of the procurement
manager in such cases.

“Services” means professional services conducted by the Offeror to deliver requested OMS
functionality (e.g., project management, system configuration and customization, training, and
testing).

“SPD” means State Purchasing Division of the New Mexico State General Services Department.

“Staff" means any individual who is a full-time, part-time, or an independently contracted
employee with the Offerors’ company.

“Stakeholder” means any person, group, or agency that interacts with the corrections system.
“State (the State)” means the State of New Mexico.
“State Agency” means any department, commission, council, board, committee, institution,

legislative body, agency, government corporation, educational institution or official of the
executive, legislative or judicial branch of the government of this state. “State agency” includes
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the purchasing division of the general services department and the state purchasing agent but
does not include local public bodies.

“State Purchasing Agent” means the director of the purchasing division of the general services
department.

“Statement of Concurrence” means an affirmative statement from the Offeror to the required
specification agreeing to comply and concur with the stated requirement(s). This statement shall
be included in Offerors proposal (e.g., “We concur,” “Understands and Complies,” “Comply,”
“Will Comply if Applicable,” etc.).

“T&M” means an acronym for Time and Material.

“TAP” means an acronym for Transition and Accountability Plan.

“Unredacted” means a version/copy of the proposal containing all complete information,
including any that the Offeror would otherwise consider confidential, such as copy for use only
for the purposes of evaluation.

“VINE” means an acronym for Victim Identification and Notification Everyday

“Work Products” means the documented results of the Scope of Work activities. One or more
work products collectively form a deliverable.

“Written” means typewritten on standard 8 %2 x 11 inch paper. Larger paper is permissible for
charts, spreadsheets, etc.

F. PROCUREMENT LIBRARY

A procurement library has been established. Offerors are encouraged to review the material
contained in the Procurement Library by selecting the link provided in the electronic version of
this document through your own internet connection or by contacting the procurement manager
and scheduling an appointment.

Link: http://cd.nm.gov/admin/rfp/COTS Offender Management System/cotsOmsRfp.html
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I1. CONDITIONS GOVERNING THE PROCUREMENT

This section of the RFP contains the schedule, description and conditions governing the
procurement.

A. SEQUENCE OF EVENTS

The Procurement Manager will make every effort to adhere to the following schedule:

. . Due Dates .
Action Responsible Party T O T Location
1. Issue RFP NMCD 7/18/2016
2. Acknowledgement Form NMCD 8/2/16
3. Pre-Proposal Conference NMCD 8/4/2016 NMCD
4. Deadline to submit . 8/12/20_16 by 5pm
’ Potential Offerors Mountain Standard
Questions Time/Daylight Time
5. Response to Written
p _ Procurement 8/19/2016
Questions Manager
9/9/2016 3pm
6. Submission of Proposal Potential Offerors Mountain Standard
Time/Daylight Time
7. Proposal Evaluation Evalua_tlon 9/9/2016 — 10/6/2016
Committee
8. Selection of Finalists Evalua_tlon 10/7/2016
Committee
9. Oral Presentation(s) and | ;. yict Offerors | 10/24/2016 — 11/3/2016 NMCED
Demonstration(s)
10. Open Cost Proposals Finalist Offerors 11/4/2016
11. Contract Negotiations . N.M D/ 11/14/2016 — 1/31/2017
Finalist Offeror
NMCD /
12. Contract Awards Finalist Offeror 1/31/2017
13. Protest Deadline SPD +15 days

B. EXPLANATION OF EVENTS

The following paragraphs describe the activities listed in the sequence of events shown in
Section Il. A., above.
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1.

Issuance of RFP

This RFP is being issued by the New Mexico Corrections Department on July 18, 2016.

Acknowledgement of Receipt

Potential Offerors should hand deliver, return by facsimile or send via registered or
certified mail, the "Acknowledgement of Receipt of Request for Proposals Form™ that
accompanies this document, Appendix A, to have their organization placed on the
procurement distribution list. The form should be signed by an authorized representative
of the organization, dated, and returned to the Procurement Manager by 3:00 pm MST or
MDT on July 24, 2016.

The procurement distribution list will be used for the distribution of written responses to
questions. Failure to return the Acknowledgement of Receipt form (Appendix D) shall
constitute a presumption of receipt and rejection of the RFP, and the potential Offeror’s
organization name shall not appear on the distribution list.

Pre-Proposal Conference

A pre-proposal conference will be held as indicated in the listed sequence of events
shown in Section Il. A., in the NMCD Auditorium located at 4337 NM Highway 14,
Santa Fe, NM 87508. Teleconference attendance will be available by calling 1-888-850-
4523, passcode 840353. Potential Offeror(s) are encouraged to submit written questions
in advance of the conference to the Procurement Manager (see Section I, Paragraph D).
The identity of the organization submitting the question(s) will not be revealed.
Additional written questions may be submitted at the conference. All written questions
will be addressed in writing on the date listed in the Sequence of Events. A public log
will be kept of the names of potential Offeror(s) that attended the pre-proposal
conference.

Attendance at the pre-proposal conference is highly recommended, but not a prerequisite
for submission of a proposal.

Deadline to Submit Written Questions

Potential Offerors may submit questions, by email only, to the Procurement Manager as
to the intent of or clarify elements of this RFP until 5pm Mountain Standard
Time/Daylight Time as indicated in the sequence of events shown in Section 11. A. All
emailed questions must be addressed to the Procurement Manager as declared in Section
I, Paragraph D. Questions shall be clearly labeled and shall cite the Section(s) in the RFP
or other document which form the basis of the question. Please use the questions
template found in Appendix M for submission of questions.
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5. Response to Written Questions

Written responses to written questions will be distributed as indicated in the sequence of
events to all potential Offerors whose organization name appears on the procurement
distribution list. An e-mail copy will be sent to all Offeror’s that provide
Acknowledgement of Receipt Forms described in 11.B.2 before the deadline. Written
responses will be posted to:
http://cd.nm.gov/admin/rfp/COTS_Offender_Management_System/cotsOmsRfp.html

6. Submission of Proposal

ALL OFFEROR PROPOSALS MUST BE RECEIVED FOR REVIEW AND
EVALUATION BY THE PROCUREMENT MANAGER OR DESIGNEE NO LATER
THAN 3:00 PM MOUNTAIN STANDARD TIME/DAYLIGHT TIME ON September
9, 2016. Proposals received after this deadline will not be accepted. The date and time of
receipt will be recorded on each proposal.

Proposals must be addressed and delivered to the Procurement Manager at the address
listed in Section I, Paragraph D2. Proposals must be sealed and labeled on the outside of
the package to clearly indicate that they are in response to the Offender Management
System (OMS) Replacement Project. Proposals submitted by facsimile, or electronic
means will not be accepted.

A public log will be kept of the names of all Offeror organizations that submitted
proposals. Pursuant to NMSA 1978, § 13-1-116, the contents of proposals shall not be
disclosed to competing potential Offerors during the negotiation process. The
negotiation process is deemed to be in effect until the contract is awarded pursuant to this
Request for Proposals. Awarded in this context means the final required state agency
signature on the contract(s) resulting from the procurement has been obtained.

7. Proposal Evaluation

An Evaluation Committee will perform the evaluation of proposals. This process will
take place as indicated in the listed in the sequence of events shown in Section II. A.,
depending upon the number of proposals received. During this time, the Procurement
Manager may initiate discussions with Offerors who submit responsive or potentially
responsive proposals for the purpose of clarifying aspects of the proposals. However,
proposals may be accepted and evaluated without such discussion. Discussions SHALL
NOT be initiated by the Offerors.

8. Selection of Finalists

The Evaluation Committee will select and the Procurement Manager will notify the
finalist Offerors as per the sequence of events shown in Section Il. A., or as soon as
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10.

11.

12.

possible. A schedule for the oral presentation and demonstration will be determined at
this time. The NMCD will ensure that the selection process accords equal opportunity
and appropriate consideration to all who are capable of meeting the specifications. The
goals of the evaluation process are to ensure fairness and objectivity in review of the
proposals and to ensure that the contract is awarded to the Offeror whose proposal best
satisfies the criteria of the RFP at a reasonable/competitive cost.

Best and Final Offers

Finalist Offerors may be asked to submit revisions to their proposals for the purpose of
obtaining best and final offers by the date specified as listed in the sequence of events
shown in Section Il. A, or as soon as possible. Best and final offers may also be clarified
and amended at finalist Offeror’s oral presentation and demonstration.

Oral Presentations and Demonstrations

Finalist Offerors may be required to conduct an oral presentation and product
demonstration at a location to be determined as listed in the sequence of events shown in
Section 1l. A., or as soon as possible. If selected as a finalist, Offerors agree to provide
the Evaluation Committee the opportunity to interview proposed staff members identified
by the Evaluation Committee and receive a demonstration of the proposed OMS, at the
option of the Agency. The Evaluation Committee may request a finalist to provide an
oral presentation of the proposal and demonstration of the OMS as an opportunity for the
Evaluation Committee to ask questions and seek clarifications.

Whether or not oral presentations and demonstrations will be held is at the discretion of
the Evaluation Committee.

Finalize Contractual Agreements

Any contractual agreement(s) resulting from this RFP will be finalized with the most
advantageous Offeror(s) as listed in the sequence of events shown in Section Il. A., or as
soon thereafter as possible. This date is subject to change at the discretion of the State
Purchasing Division or relevant Agency Procurement office. In the event mutually
agreeable terms cannot be reached with the apparent most advantageous Offeror in the
time specified, the State reserves the right to finalize a contractual agreement with the
next most advantageous Offeror(s) without undertaking a new procurement process.

Contract Awards

After review of the Evaluation Committee Report and the signed contractual agreement,
the Agency Procurement office will award as stated in Section Il. A., Sequence of Events
or as soon as possible thereafter. This date is subject to change at the discretion of the
State Purchasing Division or relevant Agency Procurement office.
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The contract shall be awarded to the Offeror (or Offerors) whose proposals are most
advantageous to the NMCD, taking into consideration the evaluation factors set forth in
this RFP. The most advantageous proposal may or may not have received the most
points. The award is subject to appropriate Department and State approval.

13. Protest Deadline

Any protest by an Offeror must be timely and in conformance with NMSA 1978, § 13-1-
172 and applicable procurement regulations. As a Protest Manager has been named in
this Request for Proposals, pursuant to NMSA 1978, § 13-1-172, ONLY protests
delivered directly to the Protest Manager in writing and in a timely fashion will be
considered to have been submitted properly and in accordance with statute rule and this
Request for Proposals. The 15 calendar day protest period shall begin on the day
following the award of contracts and will end at 5:00 pm Mountain Standard
Time/Daylight Time on the 15" day. Protests must be written and must include the name
and address of the protestor and the request for proposal number. It must also contain a
statement of the grounds for protest including appropriate supporting exhibits and it must
specify the ruling requested from the party listed below. The protest must be delivered to:

Lori Vigil, Protest Manager
4337 NM Highway 14
Santa Fe, New Mexico 87508

Protests received after the deadline will not be accepted.

C. GENERAL REQUIREMENTS

All procurement activities will be conducted in accordance with section 1.4.1 of the New Mexico
Administrative Code.

1. Acceptance of Conditions Governing the Procurement

Potential Offerors must indicate their acceptance of the conditions governing the
procurement in their letter of transmittal. Submission of a proposal constitutes
acceptance of the evaluation factors contained in Section V of this RFP.

2. Incurring Cost

Any cost incurred by the potential Offeror in preparation, transmittal, and/or presentation
of any proposal or material submitted in response to this RFP shall be borne solely by the
Offeror. Any cost incurred by the Offeror for set up and demonstration of the proposed
equipment and/or system shall be borne solely by the Offeror.

3. Prime Contractor Responsibility
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Any contractual agreement that may result from this RFP shall specify that the prime
contractor is solely responsible for fulfiliment of all requirements of the contractual
agreement with a state agency which may derive from this RFP. The state agency
entering into a contractual agreement with a vendor will make payments to only the
prime contractor.

Subcontractors/Consent

The use of subcontractors is allowed. The prime contractor shall be wholly responsible
for the performance of the contractual agreement whether or not subcontractors are used.
Additionally, the prime contractor must receive approval, in writing, from the agency
awarding any resultant contract, before any subcontractor is used during the term of this
agreement.

Amended Proposals

An Offeror may submit an amended proposal before the deadline for receipt of proposals.
Such amended proposals must be complete replacements for a previously submitted
proposal and must be clearly identified as such in the transmittal letter. The Agency
personnel will not merge, collate, or assemble proposal materials.

Offeror’s Rights to Withdraw Proposal

Offerors will be allowed to withdraw their proposals at any time prior to the deadline for
receipt of proposals. The Offeror must submit a written withdrawal request addressed to
the Procurement Manager and signed by the Offeror’s duly authorized representative.

The approval or denial of withdrawal requests received after the deadline for receipt of
the proposals is governed by the applicable procurement regulations.

Proposal Offer Firm

Responses to this RFP, including proposal prices for services, will be considered firm
until such time that the contract is considered executed.

Disclosure of Proposal Contents

A. Proposals will be kept confidential until negotiations and the award are completed by
the Agency. At that time, all proposals and documents pertaining to the proposals
will be open to the public, except for material that is clearly marked proprietary or
confidential. The Procurement Manager will not disclose or make public any pages of
a proposal on which the potential Offeror has stamped or imprinted "proprietary” or
"confidential™ subject to the following requirements:

B. Proprietary or confidential data shall be readily separable from the proposal in order
to facilitate eventual public inspection of the non-confidential portion of the proposal.
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10.

11.

12.

13.

C. Confidential data is restricted to:
1. Confidential financial information concerning the Offeror’s organization and,
2. Data that qualifies as a trade secret in accordance with the Uniform Trade
Secrets Act, NMSA 1978 § 57-3A-1 to 57-3A-7.
3. PLEASE NOTE: The price of products offered or the cost of services proposed
shall not be designated as proprietary or confidential information.

If a request is received for disclosure of data for which an Offeror has made a written
request for confidentiality, the State Purchasing Division or the Agency shall examine
the Offeror’s request and make a written determination that specifies which portions of
the proposal should be disclosed. Unless the Offeror takes legal action to prevent the
disclosure, the proposal will be disclosed. The proposal shall be open to public
inspection subject to any continuing prohibition on the disclosure of confidential data.

No Obligation

This RFP in no manner obligates the State of New Mexico or any of its Agencies to the
use of any Offeror’s services until a valid written contract is awarded and approved by
appropriate authorities.

Termination

This RFP may be canceled at any time and any and all proposals may be rejected in
whole or in part when the agency determines such action to be in the best interest of the
State of New Mexico.

Sufficient Appropriation

Any contract awarded as a result of this RFP process may be terminated if sufficient
appropriations or authorizations do not exist. Such terminations will be effected by
sending written notice to the contractor. The Agency’s decision as to whether sufficient
appropriations and authorizations are available will be accepted by the contractor as
final.

Legal Review
The Agency requires that all Offerors agree to be bound by the General Requirements

contained in this RFP. Any Offeror’s concerns must be promptly submitted in writing to
the attention of the Procurement Manager.

Governing Law

This RFP and any agreement with an Offeror which may result from this procurement
shall be governed by the laws of the State of New Mexico.
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14. Basis for Proposal

Only information supplied, in writing, by the Agency through the Procurement Manager
or in this RFP should be used as the basis for the preparation of Offeror proposals.

15. Contract Terms and Conditions

The contract between an agency and a contractor will follow the format specified by the
Agency and contain the terms and conditions set forth in the Sample Contract Appendix
F. However, the contracting agency reserves the right to negotiate provisions in addition
to those contained in this RFP (Sample Contract) with any Offeror. The contents of this
RFP, as revised and/or supplemented, and the successful Offeror’s proposal will be
incorporated into and become part of any resultant contract.

The Agency discourages exceptions from the contract terms and conditions as set forth in
the RFP Sample Contract. Such exceptions may cause a proposal to be rejected as
nonresponsive when, in the sole judgment of the Agency (and its Evaluation Committee),
the proposal appears to be conditioned on the exception, or correction of what is deemed
to be a deficiency, or an unacceptable exception is proposed which would require a
substantial proposal rewrite to correct.

Should an Offeror object to any of the terms and conditions, as set forth in the RFP
Sample Contract (Appendix C), strongly enough to propose alternate terms and
conditions in spite of the above, the Offeror must propose specific alternative language.
The Agency may or may not accept the alternative language. General references to the
Offeror’s terms and conditions or attempts at complete substitutions of the Sample
Contract are not acceptable to the Agency and will result in disqualification of the
Offeror’s proposal.

Offerors must provide a brief discussion of the purpose and impact, if any, of each
proposed change followed by the specific proposed alternate wording.

If an Offeror fails to propose any alternate terms and conditions during the procurement
process (the RFP process prior to selection as successful Offeror), no proposed alternate
terms and conditions will be considered later during the negotiation process. Failure to
propose alternate terms and conditions during the procurement process (the RFP process
prior to selection as successful Offeror) constitutes an explicit agreement by the Offeror
that the contractual terms and conditions contained herein are accepted by the Offeror.

16. Offeror’s Terms and Conditions

Offerors must submit with the proposal, a complete set of any additional terms and
conditions they expect to have included in a contract negotiated with the Agency. Please
see Section 11.C.15 for contract requirements.

Page 17 of 256



17.

18.

19.

20.

21.

22,

23.

Contract Deviations

Any additional terms and conditions, which may be the subject of negotiation (such
terms and conditions having been proposed during the RFP process prior to selection as
successful Offeror), will be discussed only between the Agency and the Offeror selected
and shall not be deemed an opportunity to amend the Offeror’s proposal.

Offeror Qualifications

The Evaluation Committee may make such investigations as necessary to determine the
ability of the potential Offeror to adhere to the requirements specified within this RFP.
The Evaluation Committee will reject the proposal of any potential Offeror who is not a
Responsible Offeror or fails to submit a responsive offer as defined in NMSA 1978, 8
13-1-83 and 13-1-85.

Right to Waive Minor Irregularities

The Evaluation Committee reserves the right to waive minor irregularities. The
Evaluation Committee also reserves the right to waive mandatory requirements provided
that all of the otherwise responsive proposals failed to meet the same mandatory
requirements, and the failure to do so does not otherwise materially affect the
procurement. This right is at the sole discretion of the Evaluation Committee.

Change in Contractor Representatives

The Agency reserves the right to require a change in contractor representatives if the
assigned representative(s) is (are) not, in the opinion of the Agency, adequately meeting
the needs of the Agency.

Notice of Penalties

The Procurement Code, NMSA 1978, § 13-1-28 through 13-1-199, imposes civil,
misdemeanor, and felony criminal penalties for its violation. In addition, the New
Mexico criminal statutes impose felony penalties for bribes, gratuities, and kickbacks.

Agency Rights

The Agency in agreement with the Evaluation Committee reserves the right to accept all
or a portion of a potential Offeror’s proposal.

Right to Publish

Throughout the duration of this procurement process and contract term, Offerors and
contractors must secure from the agency written approval prior to the release of any
information that pertains to the potential work or activities covered by this procurement
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24,

25.

26.

217.

28.

and/or agency contracts deriving from this procurement. Failure to adhere to this
requirement may result in disqualification of the Offeror’s proposal or removal from the
contract.

Ownership of Proposals

All documents submitted in response to the RFP shall become property of the State of
New Mexico.

Confidentiality

Any confidential information provided to, or developed by, the contractor in the
performance of the contract resulting from this RFP shall be kept confidential and shall
not be made available to any individual or organization by the contractor without the
prior written approval of the Agency.

The Contractor(s) agrees to protect the confidentiality of all confidential information and
not to publish or disclose such information to any third party without the procuring
Agency's written permission.

Electronic Mail Address Required

A large part of the communication regarding this procurement will be conducted by
electronic mail (e-mail). Offeror must have a valid e-mail address to receive this
correspondence.

Use of Electronic Versions of this RFP

This RFP is being made available by electronic means. In the event of conflict between a
version of the RFP in the Offeror’s possession and the version maintained by the agency,
the Offeror acknowledges that the version maintained by the agency shall govern.

New Mexico Employees Health Coverage

A. If the Offeror has, or grows to, six (6) or more employees who work, or who are
expected to work, an average of at least 20 hours per week, over a six (6) month
period during the term of the contract, Offeror must agree to have in place, and agree
to maintain for the term of the contract, health insurance for those employees if the
expected annual value in the aggregate of any and all contracts between Contractor
and the State exceed $250,000 dollars.

B. Offeror must agree to maintain a record of the number of employees who have (a)
accepted health insurance; (b) decline health insurance due to other health insurance
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29.

30.

coverage already in place; or (c) decline health insurance for other reasons. These
records are subject to review and audit by a representative of the state.

C. Offeror must agree to advise all employees of the availability of State publicly
financed health care coverage programs by providing each employee with, as a
minimum, the following web site link to additional information
http://www.insurenewmexico.state.nm.us/.

D. For Indefinite Quantity, Indefinite Delivery contracts (price agreements without
specific limitations on quantity and providing for an indeterminate number of orders
to be placed against it); these requirements shall apply the first day of the second
month after the Offeror reports combined sales (from state and, if applicable, from
local public bodies if from a state price agreement) of $250,000.

Campaign Contribution Disclosure Form

Offeror must complete, sign, and return the Campaign Contribution Disclosure Form,
APPENDIX B, as a part of their proposal. This requirement applies regardless whether a
covered contribution was made or not made for the positions of Governor and Lieutenant
Governor or other identified official. Failure to complete and return the signed unaltered
form will result in disqualification.

Letter of Transmittal

Offeror’s proposal must be accompanied by the Letter of Transmittal Form located in
APPENDIX E which must be completed and signed by an individual person authorized
to obligate the company. The letter of transmittal MUST:

1. Identify the submitting business entity.
2. Identify the name, title, telephone, and e-mail address of the person authorized by the
Offeror organization to contractually obligate the business entity providing the Offer.
3. Identify the name, title, telephone, and e-mail address of the person authorized to
negotiate the contract on behalf of the organization (if different than (2) above).
4. ldentify the names, titles, telephone, and e-mail addresses of persons to be contacted
for clarification/questions regarding proposal content.
5. Identify sub-contractors (if any) anticipated to be utilized in the performance of any
resultant contract award.
6. Describe the relationship with any other entity which will be used in the performance
of this awarded contract.
7. Identify the following with a check mark and signature where required:
a. Explicitly indicate acceptance of the Conditions Governing the Procurement
stated in Section II. C.1;
b. Explicitly indicate acceptance of Section V of this RFP;
c. Acknowledge receipt of any and all amendments to this RFP.
8. Be signed by the person identified in #2 above.
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31. Pay Equity Reporting Requirements

A. If the Offeror has ten (10) or more employees OR eight (8) or more employees in the
same job classification, Offeror must complete and submit the required reporting
form (PE10-249) if they are awarded a contract. Out-of-state Contractors that have
no facilities and no employees working in New Mexico are exempt if the contract is
directly with the out-of-state contractor and fulfilled directly by the out-of-state
contractor, and not passed through a local vendor.

B. For contracts that extend beyond one (1) calendar year, or are extended beyond one
(1) calendar year, Offeror must also agree to complete and submit the required form
annually within thirty (30) calendar days of the annual bid or proposal submittal
anniversary date and, if more than 180 days has elapsed since submittal of the last
report, at the completion of the contract.

C. Should Offeror not meet the size requirement for reporting at contract award but
subsequently grows such that they meet or exceed the size requirement for reporting,
Offeror must agree to provide the required report within ninety (90) calendar days of
meeting or exceeding the size requirement.

D. Offeror must also agree to levy these reporting requirements on any subcontractor(s)
performing more than 10% of the dollar value of this contract if said subcontractor(s)
meets, or grows to meet, the stated employee size thresholds during the term of the
contract. Offeror must further agree that, should one or more subcontractor(s) not
meet the size requirement for reporting at contract award but subsequently grows
such that they meet or exceed the size requirement for reporting, offer will submit the
required report, for each such subcontractor, within ninety (90) calendar days of that
subcontractor meeting or exceeding the size requirement.

32. Disclosure Regarding Responsibility

A. Any prospective Contractor and any of its Principals who enter into a contract greater
than sixty thousand dollars ($60,000.00) with any state agency or local public body
for professional services, tangible personal property, services, or construction agrees
to disclose whether the Contractor, or any principal of the Contractor’s company:

1. s presently debarred, suspended, proposed for debarment, or declared ineligible
for award of contract by any federal entity, state agency or local public body;

2. Has within a three-year period preceding this offer, been convicted in a criminal
matter or had a civil judgment rendered against them for:

a. The commission of fraud or a criminal offense in connection with obtaining,
attempting to obtain, or performing a public (federal, state or local) contract or
subcontract;

b. Violation of Federal or state antitrust statutes related to the submission of
offers; or
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c. The commission in any federal or state jurisdiction of embezzlement, theft,
forgery, bribery, falsification or destruction of records, making false
statements, tax evasion, violation of Federal criminal tax law, or receiving
stolen property;

3. s presently indicted for, or otherwise criminally or civilly charged by any (federal
state or local) government entity with the commission of any of the offenses
enumerated in paragraph A of this disclosure;

4. Has, preceding this offer, been notified of any delinquent Federal or state taxes in
an amount that exceeds $3,000.00 of which the liability remains unsatisfied.
Taxes are considered delinquent if the following criteria apply.

a. The tax liability is finally determined. The liability is finally determined if it
has been assessed. A liability is not finally determined if there is a pending
administrative or judicial challenge. In the case of a judicial challenge of the
liability, the liability is not finally determined until all judicial appeal rights
have been exhausted.

b. The taxpayer is delinquent in making payment. A taxpayer is delinquent if the
taxpayer has failed to pay the tax liability when full payment was due and
required. A taxpayer is not delinquent in cases where enforced collection
action is precluded.

c. Have within a three year period preceding this offer, had one or more
contracts terminated for default by any federal or state agency or local public
body.)

. Principal, for the purpose of this disclosure, means an officer, director, owner,
partner, or a person having primary management or supervisory responsibilities
within a business entity or related entities.

. The Contractor shall provide immediate written notice to the State Purchasing Agent
or other party to this Agreement if, at any time during the term of this Agreement, the
Contractor learns that the Contractor’s disclosure was at any time erroneous or
became erroneous by reason of changed circumstances.

. A disclosure that any of the items in this requirement exist will not necessarily result
in termination of this Agreement. However, the disclosure will be considered in the
determination of the Contractor’s responsibility and ability to perform under this
Agreement. Failure of the Contractor to furnish a disclosure or provide additional
information as requested will render the Offeror nonresponsive.

. Nothing contained in the foregoing shall be construed to require establishment of a
system of records in order to render, in good faith, the disclosure required by this
document. The knowledge and information of a Contractor is not required to exceed
that which is the normally possessed by a prudent person in the ordinary course of
business dealings.
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F. The disclosure requirement provided is a material representation of fact upon which
reliance was placed when making an award and is a continuing material
representation of the facts during the term of this Agreement. If during the
performance of the contract, the Contractor is indicted for or otherwise criminally or
civilly charged by any government entity (federal, state or local) with commission of
any offenses named in this document the Contractor must provide immediate written
notice to the State Purchasing Agent or other party to this Agreement. If it is later
determined that the Contractor knowingly rendered an erroneous disclosure, in
addition to other remedies available to the Government, the State Purchasing Agent
or Central Purchasing Officer may terminate the involved contract for cause. Still
further the State Purchasing Agent or Central Purchasing Officer may suspend or
debar the Contractor from eligibility for future solicitations until such time as the
matter is resolved to the satisfaction of the State Purchasing Agent or Central
Purchasing Officer.

33. New Mexico Preferences

To ensure adequate consideration and application of NMSA 1978, § 13-1-21 (as
amended), Offerors must include a copy of their preference certificate with their
proposal. Certificates for preferences must be obtained through the New Mexico
Department of Taxation & Revenue http://www.tax.newmexico.gov/Businesses/in-state-
veteran-preference-certification.aspx.

A. New Mexico Business Preference

B. New Mexico Resident Veterans Business Preference
In addition to a copy of the certification, the Offeror should sign and complete the
Resident Veterans Preference Certificate form, as provided in this RFP.
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1. RESPONSE FORMAT AND ORGANIZATION

A. Number and Format of Responses

Offerors shall submit only one proposal in response to this RFP. The Offeror’s proposal must
conform to the format and organization described in this section. Failure to do so may lead to
disqualification of the offer.

B. Number of Copies

1. Hard Copy Responses

Offeror’s proposal must be clearly labeled, numbered, and indexed as outlined in Section 111.C.
Proposal Format. Proposals must be submitted as outlined below. The original copy shall be
clearly marked as such on the front of the binder. Each portion of the proposal (technical/cost)
must be submitted in separate binders and must be prominently displayed on the front cover.
Envelopes, packages or boxes containing the original and the copies must be clearly labeled and
submitted in a sealed envelope, package, or box bearing the following information:

Offerors should deliver:

1. Technical Proposals — One (1) ORIGINAL, Five (5) HARD COPIES, and Five
(5)electronic copies of the proposal containing ONLY the Technical Proposal,
ORIGINAL and COPY shall be in separate labeled binders. The electronic version/copy
can NOT be emailed.

» Proposals containing confidential information must be submitted as two separate
binders:
e Unredacted version for evaluation purposes
e Redacted version (information blacked out and not omitted or removed)
for the public file

2. Cost Proposals — One (1) ORIGINAL, five (5) HARD COPIES, and FIVE (5) electronic
copies of the proposal containing ONLY the Cost Proposal; ORIGINAL and COPY of
Cost Proposal shall be in separate labeled binders from the Technical Proposals. The
electronic copy can NOT be emailed.

The electronic version/copy of the proposal must mirror the physical binders submitted (i.e. One
(1) unredacted CD/USB, one (1) redacted CD/USB). The electronic version can NOT be
emailed.

3. The original, hard copy, and electronic copy information must be identical. In the event
of a conflict between versions of the submitted proposal, the Original hard copy shall
govern.
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Any proposal that does not adhere to the requirements of this Section and Section 111.C.1
Response Format and Organization, may be deemed non-responsive and rejected on that basis.

Both the electronic submission and the original proposal must be received no later than the
time and date indicated in Section 11.B.6.

Any proposal that does not adhere to the requirements of this Section and Section 111.C.1
Response Format and Organization may be deemed non-responsive and rejected on that basis.

C. PROPOSAL FORMAT

All proposals must be submitted as follows:
Hard copies must be typewritten on standard 8 %2 x 11 inch paper (larger paper is permissible for
charts, spreadsheets, etc.) and placed within binders with tabs delineating each section.

Organization of folders/envelopes for hard copy proposals and electronic copy proposals:

Proposal Content and Organization

The proposal must be organized and indexed in the following format and must contain, at
a minimum, all listed items in the sequence indicated.

1. Technical Proposal (Binder 1):

Signed Letter of Transmittal Form
Table of Contents
Proposal Summary (Optional)
Response to Required Business Specifications
1. Financial Stability - Financial information considered confidential should be
placed in the Confidential Information binder.
2. Performance Surety Bond
3. Signed Campaign Contribution Form
E. Response to Organizational Specifications:
1. Organizational Experience
2. Organizational References
F. Response to Technical Specifications:
1. Mandatory Specification
G. Other Supporting Material
1. New Mexico Preferences
2. Response to Contract Terms and Conditions
3. Offeror’s Additional Terms and Conditions

COw>

Cost Proposal (Binder 2):
1. Completed Cost Response Form
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Within each section of the proposal, Offerors should address the items in the order
indicated above. All forms provided in this RFP must be thoroughly completed and
included in the appropriate section of the proposal. All discussion of proposed costs,
rates, or expenses must occur only in Binder 2.

An optional Proposal Summary may be included by potential Offerors to provide the
Evaluation Committee with an overview of the proposal, enabling Committee members
to visualize how the system will be delivered and will support NMCD objectives and
goals.; information included in the proposal summary will not be used in the evaluation
process unless specifically referenced from other portions of the Offeror’s proposal. If a
Proposal Summary is not included, Section C — Proposal Summary of the proposal must
still be included with a sentence that indicates that proposal summary narrative was
purposely not included in the proposal.

Direct reference to pre-prepared or promotional material may be used if referenced and
clearly marked. Promotional material should be minimal and included as an attachment
or appendix to the Technical Proposal (Binder 1). The promotional material will not be
scored during the evaluation of the proposals.
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V. SPECIFICATIONS

Offerors should respond in the form of a thorough narrative to each specification, unless
otherwise instructed. The narratives, including required supporting materials will be evaluated
and awarded points accordingly.

A. DETAILED SCOPE OF WORK

The system selected through this procurement is expected to comply with industry standards,
including the OMS specifications produced by the Corrections Technology Association (CTA).

This section describes the scope of services that the Offeror shall provide to the NMCD. The
scope of services includes the acquisition of an OMS that supports the requirements described
within Appendix I, and the implementation services required to implement the acquired OMS.
The combination of these services as described herein and Appendix | are considered to be the
scope of goods and services of this RFP. As Offerors provide narrative responses, they will need
to refer to this section in the RFP for detailed descriptions of the goods and services required by
the NMCD. The work as it is defined below will become part of the contract resulting from this
procurement, and it will be the responsibility of the Offeror to ensure that it is performed to
completion in accordance with the terms and conditions of the contract.

Additional information is provided, as applicable, regarding each business function.
Descriptions, requirements, and other information in this section are not intended to be
completely exhaustive. The NMCD expects to work with the Offeror to ensure that all services
are performed to the satisfaction of the NMCD, regardless of whether or not a specific detail is
included or omitted in this outline of the scope of work.

Offerors should provide the appropriate enterprise software application licensing for all OMS
users within New Mexico and for all needed functionality as described in this RFP. The NMCD
expects that any current or future technologies, modules, and applications that are developed to
support or enhance the Offerors OMS solution will be included within the scope of this contract.
Offerors will be required to provide, through a contract resulting from this RFP, licenses for all
OMS modules and functionality needed to satisfy the requirements as described in this RFP.
Offerors should describe functionality and modules that may support requirements for a full
OMS that the NMCD has not contemplated in this RFP. Qualified Offerors should be able to
demonstrate a full complement of existing applications and capabilities currently in use in
statewide and/or large multi-site jurisdictional production environments.

The scope of this RFP includes the procurement of an OMS, as well as the professional and
technical services described below. While the NMCD will be fully in charge of the high-level
project management of priorities and processes, the Offeror will lead and perform all
professional and technical service tasks to implement the proposed system. NMCD staff may
assist in this process, but the responsibility for the completion of service tasks rests with the
Offeror.
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The scope of this project includes, but is not limited to, the following professional and technical
services:

1. Initial Project Planning and Gap Analysis

a) Conducting a Project Kickoff Meeting

b) Creation of a project repository

c) Participate in a Gap Analysis

d) Development of an RTM

e) Development of an Implementation Work Plan

f) Development of a Data Conversion and Migration Plan
2. OMS Implementation

a) Project Management

b) Software Installation

c) Data Exchange Design and Development

d) System Configuration

e) System Customization

f) Development of Reports and Forms

g) Testing

h) Technical and End-user Training

i) Data Cleanup assistance, Conversion and Migration

3. Ongoing Maintenance and Support

1. Initial Project Planning and Gap Analysis (Post-Award)

The NMCD expects the Offeror to work collaboratively with the NMCD Project Team and
others to effectively manage the configuration and deployment of the system components
identified in this RFP. A project governance structure will be enacted by the NMCD to
address project conflicts, change requests, project decisions, and policy items that are outside
the technology management structure, and are ultimately resolved by the NMCD project
governance process. The NMCD expects to participate in and monitor implementation
progress, and will make all decisions regarding implementation issues.

The NMCD anticipates that this phase will span a duration of six or more months, and will
result in a detailed set of approved deliverables that will enable the NMCD to clearly
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understand the scope of work, duration, effort, and roles and responsibilities required to
complete all implementation tasks for the OMS. The end of this phase represents a critical
milestone upon which the NMCD will make decisions about whether (or how) to advance to
the Implementation phase for the OMS. The planning deliverables produced during this
phase will be used by the Offeror during the OMS Implementation phase. Deviations from
the plans approved during this phase will be managed under an approved Configuration
Management (Change Control) process before being approved.

The following tasks will be included in this initial project phase:

a)

b)

d)

Conduct Project Kickoff

A project kickoff meeting serves to inform affected parties about the project and to
answer any general questions about the project. The Offeror will facilitate a project
kickoff meeting for stakeholders and members of the NMCD. The project kickoff should
serve as an introduction to the project, and include general information, such as project
plan and project schedule, and introduce key members of the Offeror’s team to the
NMCD.

Participate in a Gap Analysis

The NMCD believes that one of the critical first phases of the OMS implementation
project is to determine the gap between the Offeror’s proposed COTS OMS and NMCD
requirements, and how the Offeror will close the gap in a way that will satisfy the
NMCD. The NMCD refers to this phase as Gap Analysis. The NMCD and Offeror will
collaborate in the execution of the Gap Analysis process. The Offeror will produce
documentation as listed in Table 1 below.

Develop a Requirements Traceability Matrix (RTM)

A Requirements Traceability Matrix provides a clear illustration of how an Offeror’s
solution addresses the required functionality described in the RFP. The Offeror will work
with the NMCD to establish an agreed-upon format for the RTM. The Offeror will then
develop a RTM to cross-reference the required functionality of the system and how the
proposed OMS will specifically provide that functionality. The RTM should include a
level of detail that describes how a screen, module, or function in the proposed system
will accomplish required functionality for the NMCD.

Develop a Preliminary Implementation Work Plan

A preliminary work plan sets expectations for the project regarding scheduling and
sequence of implementation. The preliminary implementation work plan should include
specifics, such as the software installation plan, scope of effort, and installation schedule.
The Offeror shall develop a preliminary implementation work plan addressing these
elements. The preliminary implementation work plan should include a signoff page for
the NMCD.

Develop a Data Conversion Plan

The NMCD intends to migrate some or all of the essential information maintained in its
current systems into the new OMS. The NMCD’s goal is to ensure that, upon
implementation of the replacement system, the legacy systems described below may be
retired and will not be required for data entry or retrieval.
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The legacy NMCD systems that are currently in use, and are targeted for retirement as a
result of the OMS project include:

CMIS

OMP

Booking and Intake
Incident

These applications utilize the same database. For additional details and information
regarding these NMCD applications, including the data elements to be considered within
the scope of the data conversion efforts, please see Appendix L. Conversion of data from
other systems is not in the scope of this project.

A representative Data Conversion Analysis approach should be represented in the
Offeror’s sample Implementation Work Plan, including a phased data conversion process
that may support a phase implementation of the OMS (e.g., PPD first, followed by APD).

Initial Project Planning and Gap Analysis Tasks and Offeror Deliverables
The Initial Project Planning and Gap Analysis phase includes but may not be limited to the
following deliverables corresponding to the tasks described above:

Table 1 - Initial Project Planning and Gap Analysis Tasks and Offeror Deliverables

Task Deliverables / Outputs

Conduct a Project

Kickoff Meeting D1 - Project Kickoff Meeting Documentation

D2 - Detailed Gap Analysis Report, including but not limited to:

Participate in a Gap e A detailed description of how the proposed solution will be

Analysis configured to accommodate the NMCD’s requirements

e A detailed description of any customization required to
accommodate the NMCD’s requirements

D3 - RTM to cross-reference between required functionality of the
system and how the proposed OMS will specifically provide the
functionality; including, but not limited to, the screen, module, or
function in the proposed system that will accomplish a function.
The RTM shall be developed in a format agreed upon by the
NMCD and the Offeror.

D4 — Detailed Implementation Work Plan, including all services as
described in this section, and most critically:
Software Installation Plan, to include but not limited to:

e Scope of effort
e Installation schedule
e Signoff page for NMCD consideration

Develop RTM

Develop Preliminary
Implementation Work
Plan
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Task Deliverables / Outputs

Data Exchange Design and Development Plan, to include, but not
limited to:

e Data Exchange Specifications for current and future (in
scope) systems

e Recommendations for improvements in current data
exchanges

e |dentification of data exchange barriers, with options for
addressing them

e Testing considerations for data exchanges

e Signoff page for NMCD consideration

Detailed Testing Plan, to include, but not limited to:

e Unit testing procedures, inputs, and expected results

e Integration testing procedures, inputs, and expected results

e Performance testing procedures, inputs, and expected
results

e Regression testing procedures, inputs, and expected results

e Usability testing procedures, inputs, and expected results

e User acceptance testing (UAT) scripts to be developed;
UAT support to be provided to the NMCD

Detailed Training Plan, to include, but not limited to:

e Detailed curriculum descriptions, including objectives, pre-
requisites, and intended audience

e Detailed plan for development of training materials

e Preliminary training schedule aligned with the rollout
strategy

D5 — Detailed Data Conversion Plan, including but not limited to:

e Identification of legacy data items to be migrated; legacy
data items that should not be migrated

Data cleansing alternatives and recommendations
Crosswalk of legacy data items to OMS data items
Scope of ETL script development effort

Signoff page for NMCD consideration

Develop a Data
Conversion Plan

2. OMS Implementation

The output from the Initial Project Planning and Gap Analysis phase will be used by the
Offeror to govern the implementation of the OMS solution.

The Offeror should propose implementation services that replace the existing OMS’s with
the proposed OMS. The strategy for successful implementation will be based on the
Offeror’s experience, but, at this time, the NMCD desires a phased implementation approach,
considering either PPD or APD initially, followed by the other major departments, followed
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by a progressive rollout to complete NMCD-wide implementation of the OMS capabilities
within two to three years of contract execution. The Offeror should also provide a detailed
hardware and operating system specification and design that enables the NMCD to acquire
and deploy the appropriate infrastructure in support of the OMS. The Offeror may describe
multiple inventory lists, each supporting an optional implementation approach. The scope of
the OMS Implementation requirements includes the following non-discretionary items:

1. Animplementation strategy for each deployment phase, including proposed services and
functionality associated with them.

2. Animplementation strategy that supports the efficient rollout of the full system across the
NMCD, subsequent to the successful completion of pilots, as appropriate.

3. Animplementation strategy whereby a team of resources, well-trained in the OMS,
would be available during system production cut-over in order to assist NMCD personnel
with issue resolution on a timely basis.

e Piloting and Sequencing: Describe the structure and approach the Offeror uses to
determine an appropriate rollout strategy and pilot installation. Specifically
address preferred rollout strategies based on experience and success.

e Rollout Support: Describe the level of support the Offeror’s team provides for
NMCD during the days and weeks leading up to and immediately following the
go-live date. Include a description of the Offeror’s technical and functional
support resources used during these rollout phases. Describe any NMCD
resources that may be required to execute the proposed rollout strategy. As part of
this description, specifically identify a plan for deploying both Offeror and/or
NMCD process experts during the rollout period. Describe how this process
would be implemented, based on the Offeror’s experience to include time periods,
resource needs, etc.

a) Project Management
The NMCD will be responsible for managing the overall project; however, the Offeror
will be responsible for project management activities related to the management of
Offeror resources and tasks and assist the Procuring Agency in project planning and
managing activities. This includes, but is not limited to:

e Actively managing all Offeror resources
e Scheduling and actively participating in project status meetings with the NMCD
e Maintaining and updating the Offeror’s:
o Implementation Work Plan and Schedule
0 Project risks and issues log
o0 Project action item list (as appropriate)
e Producing Project Status Reports on an agreed-upon frequency
e Participation in lessons learned sessions to be held at the end of each pilot phase
etc.

e Assist with all aspects of Project Management such as Scope Management,
Schedule Management, Cost Management, Quality Management, Human
Resource Management, Communications Management, Risks & Issue
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Management, Integration Management, Stakeholder Management, Change
Management, Requirements Management (including Definition and managing
Requirements Traceability Matrix), Managing Deliverables and acceptance,
Document Repository Management, Assist with managing testing, training,
transition to operations and other important aspects of the project.

Assist with managing Project Planning and execution to ensure objectives are
successfully accomplished within scope, schedule, budget and meeting quality
expectations.

Assist with developing and managing plans, processes, and procedures for all
areas of the project including those listed above.

The Offeror’s proposed project management approach should describe or acknowledge
the following:

1.

10.

Offeror’s proposed management team should include a Project Management
Professional (PMP)—certified project manager, ideally with six (6) years of
experience on large OMS projects involving configuration, integration,
implementation, and training.

Offeror’s proposed implementation management approach should include project
change control and quality control processes and documentation, including
approval processes.

Offeror’s proposed management approach should include a project management
methodology that follows the Project Management Body of Knowledge
(PMBOK), 5th Edition.

The Offeror is required to maintain at least one (1) dedicated on-site project
manager at a NMCD site to be determined, for several days each week, for the
duration of the implementation period; the NMCD will provide space for a team
of key Offeror resources to use during the project.

Criminal background checks will be conducted for all Offeror resources assigned
to NMCD sites; the background checks must be approved.

The Offeror’s proposal should describe and demonstrate how the proposed
solution will support the NMCD’s requirements and the resulting Configuration
Plan’s impact on the project schedule. In the Configuration Plan, the Offeror
should describe the steps and effort needed to complete the configuration process.

The Offeror’s proposal should describe the system customization approach to
support the NMCD’s requirements, including impact on cost and project schedule.
Note: It is the NMCD’s intent to minimize customization whenever possible.

The NMCD will facilitate workshops with NMCD stakeholders and the Offeror
regarding business processes and how the proposed solution will support them.

The NMCD will fully document, via Visio diagrams and written narrative, the
“to-be” business processes for all NMCD business processes.

The Offeror will work with Procuring Agency to define an implementation
timeline for the configuration and customization activities and work with the
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NMCD project manager to update the Project Management Plan and Project
Schedule accordingly.

The Offeror should acknowledge the fact that NMCD signoff will be required to advance
between project phases.

b) Software Installation

The Offeror’s firm fixed price as provided in Appendix D should include unlimited
enterprise licensing for all environments listed below.

The Offeror, in accordance with their proposed implementation approach(es), will be
responsible for the licensing and installation of OMS software; the NMCD will be
responsible for acquiring, installing, and configuring all hardware required to support the
proposed OMS functionality. The NMCD expects that multiple environments will be
provisioned to support the implementation phase of the OMS, as well as its operational
phase. The NMCD intends to host the system on premise. These environments should
include, but are not limited to:

Configuration

Testing

Training

Production

Disaster Recovery/Business Continuity

Reporting, including Analytics and Business Intelligence capability

A version control methodology and data synchronization strategy will be developed
through collaboration between the Offeror and the NMCD. The NMCD will host and
provide the hardware required for the OMS for on-premise implementation options. The
NMCD expects that the Offeror will install and configure the OMS software as a result of
this contract.

Data Exchange Design and Development

The NMCD’s existing OMS environment currently exchanges information with other
internal and external systems. The basic purpose and method for each of these data
exchanges is described in Appendix K — Data Exchange Specifications. It is the NMCD’s
intention to maintain the functionality of these exchanges, using industry standard
methods (e.g., web services or other real-time data exchange methods). While it is the
NMCD’s intention not to lose any of its functionality with current data exchanges, it is
open to methods for meeting that functionality by means other than those in place today.

The Offeror will be responsible for the design, development, and implementation of all
data exchanges that are in the scope of this RFP, including all exchanges listed in
Appendix K that are identified as “In-Scope.” The NMCD expects to assume a
supporting role in this effort. The Offeror will work collaboratively with the external
stakeholder owners of these systems during the design and development of the required
data exchanges. The Offeror must transfer knowledge to NMCD staff regarding the
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development of data exchanges that will enable the NMCD to be self-sufficient for the
development of data exchanges in the future. The NMCD desires the ability to do custom
development of additional data exchanges after the initial set of data exchanges have
been developed and deployed.

The design, development, and implementation of these data exchanges, that are
determined to be in scope, should be conducted by the Offeror within the firm fixed price
provided in Appendix D. The NMCD anticipates that future requirements may dictate the
design and development of additional data exchanges with internal or external systems
yet to be determined. It is the NMCD’s expectation that any common data exchanges
with nationally-recognized systems (e.g., VINE) will be supported by the Offeror through
the maintenance and support agreement, and that data exchanges developed specifically
for the NMCD will not be adversely impacted by the installation of system revisions and
patches.

A representative Data Exchange Design and Development approach should be included
in the Offeror’s sample Implementation Work Plan, and should address the following:

1. An approach to developing data exchanges

2. An approach to designing and developing future data exchanges that currently do
not exist

3. Description of tools, either internal or third party, to facilitate the data exchange
development and deployment process

4. Description of strategies to conduct the final cutover process from the current data
exchanges to the data exchanges with the OMS

5. Number of NMCD resources required to execute the proposed data exchange
strategies

6. Based on experience with similar projects, a description of the critical success
factors associated with successful data exchange development and deployment

7. Description of typical risks/issues/bottlenecks and barriers in the data exchange
process that may reduce the likelihood of success or significantly increase cost

8. Description of the Offeror’s experience developing data exchanges similar to
those described in Appendix K

If the proposed OMS includes an integrated document management system, please
provide a detailed description of it, and how it may be utilized.

d) System Configuration
The NMCD expects that the selected OMS will be highly configurable, supporting the
vast majority of the requirements defined in this RFP. The NMCD also expects that the
Offeror will work collaboratively with the NMCD to design the configuration changes
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f)

(see “Gap Analysis” above), and will execute those changes on behalf of the NMCD
during the implementation phase of the OMS. The NMCD expects that configuration will
be used to execute changes in areas including, but not limited to:

Screens
Fields
Workflow
Dashboards
Business rules

The NMCD further expects that all post-implementation configurations may be
accomplished by NMCD staff. To that end, the Offeror should describe a knowledge
transfer process to support this.

The scope of the System Configuration requirements includes the following items:

1. The Offeror’s system configuration methodology should apply best-practice
Configuration Management (CM) planning and principles for installation,
configuration, implementation, and maintenance phases of the project to include:

CM promotion activities

CM release activities

CM back-out activities

Change management
Configuration audit activities
Capacity management activities

O O0O0OO00O0

2. The Offeror’s proposed staffing model should include a Configuration
Management specialist.

System Customization

Customization should be limited. Minimal customizations may be necessary to satisfy the
requirements defined in this RFP. As a general rule, customization should not be required
unless it directly supports future statutory requirements that cannot be accommodated
through system configuration. If customization is required to accommodate NMCD-
specific business processes or statutes, the Offeror should incorporate the customization
(e.g., modules) as a core element of the OMS that is managed through the standard
system maintenance and support structure. Custom modules that are developed for other
customers should be provided to the NMCD at no additional cost.

Development of Reports and Forms

All representative sample of reports and forms, desired by the NMCD, are described in
Appendix J of this RFP; others may be identified through the Initial Planning and Gap
Analysis phase for development by the Offeror. The NMCD strongly desires knowledge
transfer of report, query and dashboard development and configuration functions,
enabling self-sufficiency early in the project. The Offeror must describe the approach to
accommodate this desire.
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9)

h)

The Offeror must provide a detailed description of the reports that are available “out of
the box”, requiring little or no configuration to execute; including the degree to which
“out of the box” reports may be modified (and saved) for later use. The Offeror should
also provide a listing of the reports that must be custom-developed, based on the listing in
Appendix J.

Reports may include custom reports, a repository of queries, and dashboards. Forms may
be designed as data displayed on screens that may be printed, or forms that are printed
and include data extracted from the Offeror’s OMS database. These may include but are
not limited to:

1. Configurable queries
2. Custom reports
3. Dashboards that present analytics

Testing

The Offeror will conduct comprehensive testing of the OMS once configuration and
customization activities have been completed. Offeror testing activities should include,
but not be limited to, the following tasks:

e Unit testing

Integration System testing

Performance testing

Regression testing

Usability testing

Penetration testing

Support for UAT

Tracing all testing activity and results to the RTM

The NMCD will conduct the majority of the UAT activities with NMCD internal
resources. The Offeror’s test team will be required to provide the NMCD team with
sample test scripts, support a defect tracking tool and process, and meet with the NMCD
test team to discuss and prioritize defects and repair defects identified during UAT in an
expeditious manner. Performance testing should be conducted based on both the current
and projected number of NMCD system users, in addition to industry standard measures
for performance testing. The Offeror should describe what, if any, automation is utilized
when developing test scripts, including but not limited to regression testing and support.

Technical and End-user Training

The OMS will be implemented throughout the NMCD and will involve training in
multiple geographic locations. The NMCD requires that the Offeror develop and
implement a training plan that is inclusive of multiple pilot programs and implementation
stages. The Offeror is expected to play a lead role and conduct the majority of training
classes for all stakeholder groups involved in OMS pilots during the implementation
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phases of the project. The Training Plan should also encompass a “train-the-trainer”
strategy to effectively transfer knowledge to NMCD subject matter experts, who may
support both implementation and ongoing training efforts.

The Offeror will collaborate with the NMCD to determine training resources that will be
required on an ongoing basis, including the need for Offeror training resources, NMCD
training resources, and/or third-party training resources.

The scope of the Technical and End-user Training requirements includes the following
items to be conducted as part of the contract (e.g., post-award):

The Offeror will be responsible for providing the NMCD with all training
documents to include, but not limited to, quick reference cards, user guides,
Frequently Asked Questions (FAQS)

The Offeror’s proposed training materials should be customized to include the
unique business processes of the NMCD

The Offeror’s proposed training service should include training for all user roles
for the proposed OMS

Transfer of knowledge for development of data exchanges
Transfer of knowledge for system configuration

The Offeror’s proposed training service should involve close coordination with
the NMCD project manager regarding materials, training, and implementation
timelines

The Offeror’s proposed training service should involve the ability for users to
print and search content within all training manuals

The Offeror’s proposed training service should involve the development and use
of a quick reference guide, course PowerPoint slide deck, and knowledge transfer
to NMCD staff through various media, including classroom and web-based
training

The Offeror’s proposed training service should include an ongoing evaluation
process to evaluate quality and effectiveness of training

The Offeror’s proposed training service should include the provisioning of a
training environment, separate from the transactional production environment,
where users will be able to gain hands-on experience as they learn new processes

The Offeror’s proposed training service should include access to an online help
feature that is customizable by the NMCD and accessible by all users of the
system

The Offeror’s proposed training service should include a comprehensive training
program for both implementation and ongoing support

The Offeror’s proposed training service should include a repository for the
storage of training manuals and documents for easy accessibility by application
users and trainers
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e The Offeror’s proposed training materials should include examples of standard
reports in the user documentation

e The Offeror’s proposed training materials should include screen shot examples of
all application screens

e The Offeror’s proposed training service should include Computer-Based Training
(CBT) or web-based training modules

The Offeror should describe an approach to training stakeholders, including development
of customized training materials that address the unique NMCD configuration and
customization of the proposed OMS, identification of training needs, development of
training schedules, engagement of key members of the NMCD in training activities,
implementation of the Training Plan, and identification of ongoing operational training
needs as they arise. A sample Training Plan should be included in response to this
section. The sample Training Plan should include, but not necessarily be limited to, the
following:

1. Design, development, and delivery of customized training and reference materials
Design, development, and delivery of customized training classes

Design, development, and delivery of other educational materials (as required)
Mapping of participant roles to appropriate training classes and artifacts
Scheduling all training activities

Assessment of the effectiveness of all training activities; develop and execute a
remediation plan as necessary

o gk~ W

i) Data Conversion and Migration
Offeror’s should describe their capacity and experience in implementing data conversion
and migration services that are of similar size and scope to the NMCD OMS
implementation. The data conversion plan, described in Section IV.A.1.f will be executed
during this activity. For additional details and information regarding these NMCD
applications, including the data elements to be considered within the scope of the data
conversion efforts, please see Appendix L- Data Conversion.

OMS Implementation Tasks and Offeror Deliverables / Outputs
The OMS Implementation phase includes but may not be limited to the following
deliverables corresponding to the tasks described above:

Table 2 - OMS Implementation Tasks and Deliverables

Task Deliverables

D6 — Project Status Reports, to include but not limited to:

Work completed during the reporting period

Work planned but not completed during the reporting period
Work planned for the next reporting period

Listing of all open risks and issues

Signoff page for NMCD consideration
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Task Deliverables

D7 - Final Software Installation Status Report, including but not
limited to:

e Detailed description of software installed

e Detailed description of environments installed (e.g., Training,

Testing, Production)

e Signoff page for NMCD consideration
D8 — Final Data Exchange Design and Development Status Report,
including but not limited to:

e Summary listing of systems within which the OMS system

Software Installation

_ interfaces
Data Exchange Design e Diagram(s) of systems that integrate with the OMS
and Development e Detailed description of interface protocols for each system

that interfaces with the OMS

e Training documentation to be used in knowledge transfer
with the NMCD

e Signoff page for NMCD consideration

D9 — System Configuration Report, to include but not limited to:

Configuration requirements

Scope of configuration effort

Detailed configuration specifications and design
Configuration schedule

Signoff page for NMCD consideration

System Configuration

D10 - Final System Configuration Status Report, to include but not
limited to:

e Final status of configuration effort
e Signoff page for NMCD consideration

D11 - System Customization Report, to include but not limited to:

Customization requirements

Scope of customization effort

Cost (if any) of customization for NMCD consideration
Detailed customization specifications and design
Customization development schedule

Signoff page for NMCD consideration

System Customization

D12 - Final System Customization Status Report, to include but not
limited to:

e Final status of customization effort
e Signoff page for NMCD consideration

Development of D13 - Final Listing of Custom Reports and Forms (if any), to include
Reports and Forms but not limited to:
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Task Deliverables

e Development schedule
e Signoff page for NMCD consideration

D14 - Final Development Status of Custom Reports and Forms (if
any), including but not limited to:

e Final listing of all reports and forms developed, both as a
result of the gap analysis as well as reports listed in Appendix
J

e Signoff page for NMCD consideration

D15 - Unit and System Test Results Report, including but not limited
to:

Summary listing of Unit and System Test Scripts
Detailed Unit and System Test Scripts
Crosswalk of test scripts with the RTM

Table of test scripts execution results with dates
Signoff page for NMCD consideration

D16 — Integration Testing Results Report, including but not limited
to:

Summary listing of Integration Test Scripts
Detailed Integration Test Scripts

Crosswalk of test scripts with the RTM

Table of test scripts execution results with dates
Signoff page for NMCD consideration

D17 — Performance Testing Results Report, including but not limited

Testing o

Summary listing of Performance Test Scripts
Detailed Performance Test Scripts

Table of test scripts execution results with dates
Signoff page for NMCD consideration

® o o o

D18 — Regression Testing Results Report, including but not limited
to:
e Summary listing of Regression Testing Activities
e Summary of test scripts used during execution of regression
tests
e Table of test scripts execution results with dates
e Signoff page for NMCD consideration

D19 — Usability Testing Results Report, including but not limited to:

e Summary listing of Usability Test Scripts
e Detailed Usability Test Scripts
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Task Deliverables

e Crosswalk of test scripts with the RTM
e Table of test scripts execution results with dates
e Signoff page for NMCD consideration

D20 — User Acceptance Testing Test (UAT) Scripts (preliminary set),
including but not limited to:

e Summary listing of preliminary UAT Scripts for use by the
NMCD

e Detailed preliminary UAT Test Scripts

e Crosswalk of test scripts with the RTM

e Signoff page for NMCD consideration

D21 — Detailed Training Schedule, including but not limited to:

e Dates, times, and locations of training events
e Calendar view of training events
e Signoff page for NMCD consideration

D22 — Detailed Curriculum Listing, including but not limited to:

e Summary listing of all classes and training events

e Detailed description of all classes and training events

e Description of intended audience for all classes and training
events

e Description of prerequisites for all classes and training events
e Signoff page for NMCD consideration

D23 — Stakeholder Analysis and Curriculum Cross Reference Report,
including but not limited to:

Technical and End- e Table that lists all OMS stakeholders, all curriculum listed in

user Training the Detailed Curriculum Listing, and indicators (e.g. “X”) in
cells to indicate which curricula is intended for which
stakeholders

e Signoff page for NMCD consideration

D24 — Inventory of Training Documentation, to include but not
limited to:

User Manuals

Training Manuals

Online Training Modules

Quick Reference Guides

Signoff page for NMCD consideration

D25 - Final Training Evaluation and Assessment Report, including
but not limited to:

e Summiary listing of all classes and training events held
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Task Deliverables

e Summary of training evaluation results by class or event type

e Summary of training evaluation results by trainer

e Summary of training evaluation results for each training class
or event

e Recommendation for improvements in the training program

e Signoff page for NMCD consideration

Migration

Data Conversion and

D26 — Data Conversion and Migration Report, to include but not
limited to:

Data Conversion and Migration requirements
Scope of data conversion effort

Detailed data conversion specifications and design
Data conversion schedule

Signoff page for NMCD consideration

D27 — Final Data Conversion and Migration Status Report, to include
but not limited to:

o Final status of data conversion effort
e Signoff page for NMCD consideration

3. Ongoing Maintenance and Support (Post-implementation)

The Offeror should provide all software maintenance and support services. The scope of
Ongoing Maintenance and Support includes the following items:

1. Offeror’s proposed system support model should provide a multi-level approach to
support options for consideration by NMCD and include:

It is the NMCD’s intent to provide Level 1 and Level 2 support, with direct
interaction with OMS users. The Offeror should describe Level 3 support, to be
provided to NMCD technical staff for items that cannot be addressed through
Level 1 or Level 2, including the assignment of issue severity and priority.

Use of or integration with the NMCD online helpdesk tracking system that allows
for the capture and reporting of problems and future enhancement requests

Standard database support, including database monitoring and maintenance
activities, as well as file allocation monitoring, adjustment, and reorganizations as
necessary

Provisioning, managing, and maintaining communications from the Offeror’s
network to the State WAN, with “remote hands” support provided for any Offeror
network equipment located at the State’s facility and associated with the circuits
connected to the Offeror’s network (as appropriate)

Response Time(s), to include software break/fix response processes
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e Participation in a communication plan that clearly indicates points of contacts and
escalation for each major area

e Support delivery channels (manuals, online help, phone, email, etc.)

Offeror’s proposed system maintenance and upgrade approach should include:

e Pre-packaged upgrades that do not require integration effort on the part of NMCD

e Application-wide upgrades to avoid reconfiguration of individual components as
part of the upgrade

e Support for the inclusion of custom modules and functionality, developed
specifically for the NMCD; additionally, custom modules that are developed for
other customers should be provided to the NMCD at no additional cost or license fee

e Direct input into the product roadmaps and functionality for the NMCD

e A provision that provides the NMCD with collaborative opportunities with other
customers of the Offeror, such as conference, user groups, web-based seminars
and discussions, and access to customer-published documentation

e Installation and management of software licensed by the NMCD to support the
proposed solution at the usage levels listed in this RFP

e Provisioning, managing, and maintaining security services for virus protection
and Offeror-provided security patches for system-level software

e Provisioning, managing, and maintaining ongoing upgrades, as well as
implementation of patch sets, minor releases, and major releases; these should all
include consideration for any/all configuration and customization done to the
system

e Method of notice to customers for new features, support issues, etc., such as
customer information bulletins; provide samples if available

Description of standard warranty terms and period(s)
Service Level Agreement

The NMCD and the Offeror will develop mutually agreed-upon, service-level metrics
and processes for all components of the proposed OMS solution. The resulting Service-
Level Agreement (SLA) will define the context and definition of key measures and
thresholds as an objective means to track the Offeror’s service delivery for these
components.

Additionally, recourse and consequences of not delivering a minimum level of service,
as well as exceeding expected levels of service will be outlined. The NMCD would
anticipate working with the Offeror to establish a finite number of critical service levels
from a list of proposed reporting service levels. Failure to meet a mandatory
Deliverable may result in the termination of the Agreement as outlined in the Terms
and Conditions of the Sample Contract (Appendix C), Article 4, Acceptance.
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The SLA may include, but may not be limited to, defining the SLA elements included
below:

e Application availability
e Availability percentage
e At-risk amount

e Batch execution time

e Measurement interval

e Minimum service level
e Scheduled maintenance
e Scheduled maintenance period
e Service metrics

e Service penalty

e Total planned uptime

e Total uptime

The following information is provided to help inform future SLAs:

e The proposed solution must support at least 1,500 simultaneous users with no
visible degradation in response.

e CMIS legacy data includes the following:
0 Approximately 125,000 offender records

0 Approximately 7,500 inmates in prison and 17,000 offenders under
community supervision

0 Related data is dispersed among approximately 1,400 data tables
e Future data growth is anticipated to be on a yearly basis:
0 Approximately 3,500 new prison inmate records per year

o Approximately 8,500 new offenders under community supervision records per
year

e Offeror’s solution must be fully accessible and operational for users 24 x 7,
excluding planned outages, maintenance windows and unavoidable events.

e Maintenance windows are used only when needed; notification of planned
outages must be provided at least 24 hours in advance.

e Help/service desk availability during NMCD workday operating hours (8:00 am
—5:00 pm MST Monday - Friday excluding State holidays)

e System-wide or priority issue support 24-7, 365 days/year
e Interactive issue/bug tracking system

e Tiered-level diagnostics and issue escalation. Suggested SLA should include, at a
minimum:
o0 On-site and phone/phone conference support for installations
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0 Ongoing phone and online support for guidance

0 Phone support for down time: MTTR within four hours

0 On-site support for downtime if not resolved: MTTR within 24 hours
Provide details of Support methodologies and Service Level Agreement (SLA) options
including a Services Catalog outlining: Access Policies and Procedures, Availability
and Service Levels and Support Policies and Procedures to include response and
resolution timeframes.

This procurement may result in a multiple source award. The NMCD anticipates that the contract
resulting from this RFP will begin on or about 1/31/2017 for a term of four years to expire
approximately 1/30/2021.

B. TECHNICAL SPECIFICATIONS

1. Organizational Experience
Offerors must:

a) Provide a description of relevant corporate experience with state government and the
private sector. The experience of all proposed subcontractors must be described. The
narrative must thoroughly describe how the Offeror has supplied expertise for similar
contracts and must include the extent of their experience, expertise, and knowledge as
an Offeror of OMSs.

The NMCD expects that the Offeror will propose senior resources with significant
experience and background in implementing OMS solutions similar to that described
in this RFP, and that the team members identified as key staff, or others of
comparable background as agreed to by the NMCD, will be assigned to the NMCD at
appropriate points for the duration of the project. These proposed resources may be
required on a full-time basis or may be phase-dependent. Key staff members should
include, but are not limited to:

e Project Manager

e Data Migration Engineer

e Testing or Quality Assurance Manager
e Training Manager

e Data Exchange Engineer

e Software Engineer

e Systems Integration Engineer

The NMCD requires that the project manager and key staff members perform work
on-site at a location to be determined by NMCD and the Offeror, as required by each
project phase and as requested by the NMCD project manager. The Offeror’s project
manager should be a full-time resource. The NMCD expects that a go-live support
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team will be identified and provide on-site support, as needed, at a NMCD site to be
determined and at specific APD and PPD locations throughout the State, immediately
prior to and after the go-live date(s) for the OMS. A response time metric or service
level for implementation support services shall be agreed to between the NMCD and
the Offeror.

It is important for the Offeror to understand that State-wide reasonable travel to and
into NMCD prison facilities and probation offices by members of their team may be
required throughout the implementation of the OMS. Members of the Offeror’s team
will be required to pass background checks per NMCD. Al travel costs will be the
responsibility of the Offeror.

Provide a narrative description of your proposed project team, its structure, and
individual responsibilities, to include the number of personnel that will be assigned to
the project full-time or part-time, as well as those staff that will be physically located
in New Mexico during identified key project phases. Describe the roles of key staff
members in the OMS project and provide a brief summary of relevant experiences for
each that will support a successful implementation. For the duration of this project,
identified key staff members cannot be reassigned, replaced, or removed from the
project unless specifically requested and/or approved by the NMCD. The NMCD
expects to interview and approve proposed key staff members and request
replacements if appropriate.

Please note that all work related to this project must be conducted within the United
States.

The Offeror should list proposed key staff members by role, expected time obligation
(effort estimate) for their individual engagement in Table 5.

Table 5 — Key Staff Loading Chart by Key Task

Tasks

Project
Director
Project
Manager
Migration
Enaineer
Testing/Q
Training
Manaaer
Systems
Integratio
Software
Engineer
NMCD
Resources
(type and
guantity)

Data

Conduct a Project
Kickoff Meeting

Conduct a Gap
Analysis

Develop an RTM

Conduct a
Business Process
Review
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Develop
Preliminary
Implementation
Work Plan

Develop a Data
Conversion Plan

Project
Management

Software
Installation

Data Exchange
Design and
Development

System
Configuration

System
Customization

Development of
Reports and
Forms

Testing

Technical and
End-user Training

Conduct System
Implementation
Services

Ongoing
Maintenance and
Support
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b)

d)

Please include resumes for key staff from the Offeror’s organization that will be
instrumental in the solution. No resume should exceed four (4) pages in length.
Therefore, evaluation staff will ignore, without exception, any pages that exceed this
limit.

For each subcontractor included in the Offeror’s proposal, provide the following
information:
1. Organization (or individual subcontractor) name
2. Contact information (i.e., address, telephone number, contact person,
email address)
3. Primary location in which the subcontract will perform his/her duties
related to this contract (if not the primary subcontractor address)
4. Relationship to Offeror, including previous engagements in which you
collaborated
5. Subcontractor role in the project
6. Percentage of the project that the subcontractor will be responsible for

Indicate how many OMS’s have been installed in the last two years and what
percentage of business revenue is derived from OMS engagements; include the names
of states or jurisdictions in which the proposed solution has been fully and
successfully implemented.

Describe at least two project successes and failures of an OMS engagement. Include
how each experience improved the Offeror’s services.

Provide a current product roadmap for the proposed OMS. Describe your product
direction, including anticipated new functionality and capabilities, product
improvements, software management, and a projected implementation timeline for
the new functions. Also, describe planned enhancements or changes to systems
architecture, operating systems, database, or client forms (including mobile devices)
as part of the product’s evolution.

Describe your vision for collaborative enhancement design and development of the
proposed OMS among the Offeror’s clients, including how clients are engaged to
develop a joint design for new functionality or capabilities; please also describe how
this collaboration with customers results in sharing of assignment of prices for new
functionality.

Describe your process for creating additional functionality or capability needed by the
NMCD as a unique feature of NMCD’s implementation of the OMS, how such
enhancements would be defined and agreed upon, how they are priced, what ongoing
costs would be associated with maintenance and support of those capabilities when
new versions of the Offeror’s products are released, and what credit, if any, the
NMCD would receive if other clients purchase the same capability. Please describe
any processes whereby the NMCD would receive access to other clients’
functionality at no fee.
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2. Organizational References

Offerors should provide a minimum of three (3) references from similar projects
performed for private, state, or large local government clients within the last three (3)
years. Offerors are required to submit Appendix F, Organization Reference
Questionnaire, to the business references they list. The business references must
submit the Reference Form directly to the designee described in Sec | Paragraph D.
It is the Offeror’s responsibility to ensure the completed forms are received on or before
September 9, 2016 for inclusion in the evaluation process.

Organizational References that are not received or are not complete, may adversely affect
the Offeror’s score in the evaluation process. The Evaluation Committee may contact
any or all business references for validation of information submitted. If this step is taken,
the procurement manager and the Evaluation Committee must all be together on a
conference call with the submitted reference so that the procurement manager and all
members of the Evaluation Committee receive the same information. Additionally, the
Agency reserves the right to consider any and all information available to it (outside of
the Business Reference information required herein) in its evaluation of Offeror
responsibility, per Section |1, Para C.18.

Offerors shall submit the following business reference information as part of Offer:

a) Client name

b) Project description

c) Project dates (starting and ending)

d) Technical environment (i.e., software applications, internet capabilities, data
communications, network, hardware)

e) Staff assigned to reference engagement that will be designated for work per this
RFP

f) Client project manager name, telephone number, fax number, and e-mail address.

3. Oral Presentation and Product Demonstration

If selected as a finalist, Offerors agree to provide the Evaluation Committee the
opportunity to interview proposed staff members identified. The Evaluation Committee
will request the finalists to provide an oral presentation and product demonstration of the
proposed solution. Prior to Product Demonstration, the Agency will provide the Offeror
a set of Demonstration Scripts for use during the demonstration.

4. Mandatory Specification

Offerors must respond to the following areas:
a) Requirements
A list of requirements is provided in Appendix I. Following the directions
provided in the Table of Contents tab of the Excel spreadsheet included in this
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appendix, the Offeror must respond to each requirement that is not identified as

“Mandatory.” Additionally, the Offeror must indicate which requirements (if

any), identified as “Mandatory” cannot be accommodated by the proposed

solution without customizing the product.

b) Project Approach
i.  Initial Project Planning and Gap Analysis

The Offeror must provide a narrative that describes their approach to
providing initial project planning and gap analysis services as described in
Section IV.A.1 of this RFP. Specifically, address the approach that leads
up to the production of each of the deliverables described in Table 1,
including Offeror and NMCD resources that would be involved in these
activities, and a high-level timeline to complete this project stage.

ii.  OMS Implementation
The Offeror must provide a narrative that describes their approach to
providing implementation services for the proposed OMS as described in
Section IV. Including of each of the deliverables described in Table 2,
including Offeror and NMCD resources that would be involved in these
activities, and a high-level timeline to complete this project stage.

iii.  Ongoing Maintenance and Support (Post-implementation)
The Offeror must provide a narrative that describes their approach to
providing ongoing maintenance and support services for the proposed
OMS as described in Section IV.A.3 of this RFP. Specifically, address the
approach to maintenance and support, product roadmap development and
evolution, release and patch management, and help desk services,
including Offeror and NMCD resources that would be involved in these
activities.

C. BUSINESS SPECIFICATIONS

1. Financial Stability

Offerors must submit copies of the most recent years’ independently audited financial
statements and the most current 10K, as well as financial statements for the preceding
three years, if they exist. The submission must include the audit opinion, the balance
sheet, and statements of income, retained earnings, cash flows, and the notes to the
financial statements. If independently audited financial statements do not exist, Offeror
must state the reason and, instead, submit sufficient information (e.g., D & B report) to
enable the Evaluation Committee to assess the financial stability of the Offeror.

2. Performance Surety Bond

Offeror(s) must have the ability to secure a Performance Surety Bond in favor of the
Agency to insure the Contractor’s performance upon any subsequent contract award.
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Each engagement will be different, but the option to require a Performance Surety Bond
must be available to the Agency at time of contract award. A statement of concurrence
must be submitted in the Offeror’s proposal.

3. Letter of Transmittal Form

The Offeror’s proposal must be accompanied by the Letter of Transmittal Form located in
APPENDIX E. The form must be completed and must be signed by the person authorized
to obligate the company.

4. Campaign Contribution Disclosure Form

The Offeror must complete an unaltered Campaign Contribution Disclosure Form and
submit a signed copy with the Offeror’s proposal. This must be accomplished whether or
not an applicable contribution has been made. (See Appendix B)

5. Cost

Offerors must complete the Cost Response Form in Appendix D. Cost will be evaluated
based on the criteria provided in Section V. All charges listed on Appendix D must be
justified and evidence of need documented in the proposal.

General Instructions

a. Offeror pricing should provide a fixed fee (Firm-Fixed Price) to cover years 1
through 10 separated by implementation period and each subsequent year in the
period thereafter.

b. Itis also expected that a mechanism would be put in place to limit renewal increases,
such as a renewal Consumer Price Index (CPI) increase maximum.

c. The cost proposal shall include the costs necessary for the Offeror to fully comply
with the contract terms and conditions and RFP requirements.

d. The NMCD explicitly requires that no changes be made to the format of the pricing
sheets, and that the Offeror include the required information within the cells provided
in the Cost Proposal Form (provided in Appendix D). Failure to follow this format
may result in the exclusion of the proposal from consideration, at the discretion of the
NMCD.

e. No costs related to the preparation of the proposal for this RFP or to the negotiation
of the contract with the NMCD may be included in the proposal. Only costs to be
incurred after the contract effective date that are specifically related to the
implementation or operation of contracted services may be included.

f. The Offeror is responsible for all information contained within these sections,
including any and all formulas used to generate total pricing. The Offeror therefore

should review the accuracy of the formulas provided.
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Offerors must base their Pricing and Fees Proposal on the Scope of Work described in the
RFP and included appendices.

6. Resident Business or Resident Veterans Preference

To ensure adequate consideration and application of NMSA 1978, § 13-1-21 (as amended),
Offerors must include a copy of their preference certificate in this section. In addition, for
resident Veterans Preference, the attached certification Form (Appendix G) must accompany any
Offer, and any business wishing to receive the preference must complete and sign the form.

Percentages will be determined based upon the point-based system outlined in NMSA 1978, §
13-1-21 (as amended).

A. New Mexico Business Preference

If the Offeror has provided their Preference Certificate, the Preference Points for a New Mexico
Business are 5%.

B. New Mexico Resident Veterans Business Preference

If the Offeror has provided their Preference Certificate and the Resident Veterans Certification
Form, the Preference Point are one of the following:
* 10% for less than $1M (prior year revenue)

e 8% for more than $1M but less than $5M (prior year revenue)

e 7% for more than $5M(prior year revenue)
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V. EVALUATION
A. EVALUATION POINT SUMMARY

The following is a summary of evaluation factors, with point values assigned to each. These
weighted factors will be used in the evaluation of individual potential Offeror proposals by
subcategory. In evaluation Stage 2 (as described below), the score will be based on a 1000-point
scale and will measure the degree to which each proposal meets the following criteria.

Table 6 — Evaluation Point Summary
Factors — correspond to section IV.Band IV C Points Available

Points must be assigned
. e and defined for all factors
B. Technical Specifications (must total 100% of
available points)
B.1. Organizational Experiences 100
B.2. Organizational References (Finalist Offerors Only) 100
B.3. Oral Presentation and Product Demonstration (Finalist
200
Offerors Only)
B.4. Mandatory Specifications
B.4.1 Requirements 150
B.4.2 Project Approach 250
C. Business Specifications
C.1. Financial Stability Pass/Fail
C.2. Performance Surety Bond Pass/Fail
C.3. Letter of Transmittal Pass/Fail
C.4. Signed Campaign Contribution Disclosure Form Pass/Fail
C.5. Cost (Finalist Offerors Only) 200
TOTAL 1,000 points
C.6.A New Mexico Preference — Resident Vendor Points, per
) See below
Section IV C. 5.
C.5.B New Mexico Preference — Resident Veterans Points,
. See below
per Section IV C.5.
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B. EVALUATION FACTORS

1. B.1 Organizational Experience

Points will be awarded based on the thoroughness and clarity of the response of the
engagements cited and the perceived validity of the response. A consensus scoring
method will be used by the Evaluation Committee to award points based on responses
to Section IV.B.1

2. B.2 Organizational References

References provided in response to Section IV.B.2 will be checked and points
awarded based on Table 6 for Finalist Offerors only. A consensus scoring method
will be used by the Evaluation Committee to award points based on these reference
checks.

3. B.3 Oral Presentation and Product Demonstration

As described in Section IV.B.3, Finalist Offerors will be invited to participate in an
oral presentation and product demonstration of the proposed solution. Points will be
awarded based on the quality, organization and effectiveness of communication of the
information presented, as well as the professionalism of the presenters and technical
knowledge of the proposed staff. Prior to the presentations, the Agency will provide
the Offeror a presentation agenda as well as a set of Demonstration Scripts for use
during the demonstration. Only Finalist Offerors will be afforded the opportunity to
conduct an Oral Presentation and Product Demonstration.

4. B.4 Mandatory Specifications

B.4.1 Requirements

Functional and technical requirements are provided in Appendix I. Offeror responses
to the requirements as described in Section 1V.B.4.a will be scored objectively based
on the level of detail, thoroughness, accuracy and how well the response meets the
stated requirements. Points will be awarded on how well the proposal details the way
in which each requirement is met by the Offeror’s proposed solution. If the existing
product or the Offeror’s capabilities does not meet a requirement, the Offeror shall
provide detailed information on what will be done to include the requirement or
operational capability to the existing software/system and what impact adding that
item will have on the overall Cost and deliverable time frame. Failure to meet or
address a Mandatory requirements may result in disqualification of a vendor’s
proposal. Offerors may receive up to the maximum score indicated in Table 6.

B.4.2 Project Approach

Offeror Project Approach responses (see Section 1VV.B.4.b) will be scored using a
consensus scoring approach. Offerors may receive up to the maximum score indicated
in Table 6 for this category.
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5. C.1 Financial Stability
Pass/Fail only. No points assigned.

6. C.2 Performance Surety Bond
Pass/Fail only. No points assigned.

7. C.3 Letter of Transmittal
Pass/Fail only. No points assigned.

8. C.4 Campaign Contribution Disclosure Form
Pass/Fail only. No points assigned.

9. C.5Cost

Using the information provided in the Cost Response Form in Appendix D, a cost
score will be assigned according to a mathematical formula. The lowest firm fixed
price bid will be awarded the maximum number of points for the Cost section (200)
points. Proposals with higher bid prices will be awarded proportionately fewer points,
calculated in comparison with the lowest bid.

The scoring formula is:

(lowest responsive offer bid / cost of proposal being scored) x (Available Award
Points for the Cost section (200))

Please note that the firm fixed price component of the response provided in Appendix
D is the only element of cost that is scored; the narratives provided to support the
costs will be used as informational only.

10. C.6 New Mexico Preferences

Percentages will be determined based upon the point based system outlined in NMSA
1978, § 13-1-21 (as amended).

A. New Mexico Business Preference
If the Offeror has provided their Preference Certificate, the Preference Points for a
New Mexico Business are 5%.

B. New Mexico Resident Veterans Business Preference
If the Offeror has provided their Preference Certificate and the Resident Veterans
Certification Form, the Preference Point are one of the following:

» 10% for less than $1M (prior year revenue)

e 8% for more than $1M but less than $5M (prior year revenue)

» 7% for more than $5M (prior year revenue)
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C. EVALUATION PROCESS

1. All Offeror proposals will be reviewed for compliance with the requirements and
specifications stated within the RFP. Proposals deemed non-responsive will be eliminated from
further consideration.

2. The Procurement Manager may contact the Offeror for clarification of the response as
specified in Section 11.B.7.

3. The Evaluation Committee may use other sources of to perform the evaluation as
specified in Section 11.C.18.

4. Responsive proposals will be evaluated on the factors in Section IV, which have been
assigned a point value. The responsible Offerors with the highest scores will be selected as
finalist Offerors, based upon the proposals submitted. The responsible Offerors whose proposals
are most advantageous to the State taking into consideration the evaluation factors in Section IV
will be recommended for award (as specified in Section Il. B.8). Please note, however, that a
serious deficiency in the response to any one factor may be grounds for rejection regardless of
overall score.
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APPENDIX A: REQUEST FOR PROPOSAL

Offender Management System Replacement Project
#17-770-2500-5317

ACKNOWLEDGEMENT OF RECEIPT FORM

In acknowledgement of receipt of this Request for Proposal the undersigned agrees that s/he has
received a complete copy, beginning with the title page and table of contents, and ending with
APPENDIX M.

The acknowledgement of receipt should be signed and returned to the Procurement Manager no
later than 3:00 P.M. Mountain Standard Time on August 4, 2016. Only potential Offerors who
elect to return this form completed with the indicated intention of submitting a proposal will
receive copies of all Offeror written questions and the written responses to those questions as
well as RFP amendments, if any are issued.

FIRM:

REPRESENTED BY:

TITLE: PHONE NO.:
E-MAIL: FAX NO.:
ADDRESS:

CITY: STATE: ZIP CODE:
SIGNATURE: DATE:

This name and address will be used for all correspondence related to the Request for Proposal.
Firm does/does not (circle one) intend to respond to this Request for Proposal.

Kathleen Branchal, Procurement Manager
Offender Management System Replacement Project
#17-770-2500-5317
New Mexico Corrections Department
4337 NM Hiway 14
Santa Fe, NM 87508
Fax: 505-827-8634
E-mail: Kathleen.branchal2@state.nm.us
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APPENDIX B: Campaign Contribution Disclosure Form

Pursuant to NMSA 1978, § 13-1-191.1 (2006), any person seeking to enter into a contract with
any state agency or local public body for professional services, a design and build project
delivery system, or the design and installation of measures the primary purpose of which is to
conserve natural resources must file this form with that state agency or local public body. This
form must be filed even if the contract qualifies as a small purchase or a sole source contract.
The prospective contractor must disclose whether they, a family member or a representative of
the prospective contractor has made a campaign contribution to an applicable public official of
the state or a local public body during the two years prior to the date on which the contractor
submits a proposal or, in the case of a sole source or small purchase contract, the two years prior
to the date the contractor signs the contract, if the aggregate total of contributions given by the
prospective contractor, a family member or a representative of the prospective contractor to the
public official exceeds two hundred and fifty dollars ($250) over the two year period.

Furthermore, the state agency or local public body shall void an executed contract or cancel a
solicitation or proposed award for a proposed contract if: 1) a prospective contractor, a family
member of the prospective contractor, or a representative of the prospective contractor gives a
campaign contribution or other thing of value to an applicable public official or the applicable
public official’s employees during the pendency of the procurement process or 2) a prospective
contractor fails to submit a fully completed disclosure statement pursuant to the law.

THIS FORM MUST BE FILED BY ANY PROSPECTIVE CONTRACTOR WHETHER OR
NOT THEY, THEIR FAMILY MEMBER, OR THEIR REPRESENTATIVE HAS MADE ANY
CONTRIBUTIONS SUBJECT TO DISCLOSURE.

The following definitions apply:

“Applicable public official” means a person elected to an office or a person appointed to
complete a term of an elected office, who has the authority to award or influence the award of
the contract for which the prospective contractor is submitting a competitive sealed proposal or
who has the authority to negotiate a sole source or small purchase contract that may be awarded
without submission of a sealed competitive proposal.

“Campaign Contribution” means a gift, subscription, loan, advance or deposit of money

or other thing of value, including the estimated value of an in-kind contribution, that is made to
or received by an applicable public official or any person authorized to raise, collect or expend
contributions on that official’s behalf for the purpose of electing the official to either statewide or
local office. “Campaign Contribution” includes the payment of a debt incurred in an election
campaign, but does not include the value of services provided without compensation or
unreimbursed travel or other personal expenses of individuals who volunteer a portion or all of
their time on behalf of a candidate or political committee, nor does it include the administrative
or solicitation expenses of a political committee that are paid by an organization that sponsors
the committee.
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“Family member” means spouse, father, mother, child, father-in-law, mother-in-law, daughter-
in-law or son-in-law.

“Pendency of the procurement process” means the time period commencing with the public
notice of the request for proposals and ending with the award of the contract or the cancellation
of the request for proposals.

“Person” means any corporation, partnership, individual, joint venture, association or any other
private legal entity.

“Prospective contractor” means a person who is subject to the competitive sealed proposal
process set forth in the Procurement Code or is not required to submit a competitive sealed
proposal because that person qualifies for a sole source or a small purchase contract.
“Representative of a prospective contractor” means an officer or director of a corporation, a
member or manager of a limited liability corporation, a partner of a partnership or a trustee of a
trust of the prospective contractor.

DISCLOSURE OF CONTRIBUTIONS:

Contribution Made By:

Relation to Prospective Contractor:

Name of Applicable Public Official:

Date Contribution(s) Made:

Amount(s) of Contribution(s)

Nature of Contribution(s)

Purpose of Contribution(s)

(Attach extra pages if necessary)

Signature Date

Title (position)
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—OR—

NO CONTRIBUTIONS IN THE AGGREGATE TOTAL OVER TWO HUNDRED FIFTY
DOLLARS ($250) WERE MADE to an applicable public official by me, a family member or
representative.

Signature Date

Title (Position)
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APPENDIX C: SAMPLE CONTRACT

State of New Mexico
[Insert Procuring Agency Name]

Information Technology Agreement
Contract No.

THIS Information Technology Agreement (“Agreement” or “Contract”) is made by and between
the State of New Mexico, [Insert Procuring Agency Name], hereinafter referred to as the
“Procuring Agency” and [Insert Contractor Name], hereinafter referred to as the “Contractor”
and collectively referred to as the “Parties”.

WHEREAS, pursuant to the [CHOICE #1 - Procurement Code, NMSA 1978 13-1-28 et. seq;
and Procurement Code Regulations, NMAC 1.4.1 et.seq; OR CHOICE #2 — New Mexico State
Use Act (13-1C-1 NMSA 1978);] the Contractor has held itself out as expert in implementing the
Scope of Work as contained herein and the Procuring Agency has selected the Contractor as the
offeror most advantageous to the State of New Mexico; and

[CHOICE #1 - If procurement method is a RFP or Sole Source, use the following language:
WHEREAS, all terms and conditions of the [RFP Number and Name] [SOLE SOURCE] and
the Contractor’s response to such document(s) are incorporated herein by reference; and]

[CHOICE #2 - If procurement method is a state price agreement, use the following language:
“WHEREAS, this Agreement is issued against the state price agreement, established and
maintained by the New Mexico State Purchasing Division of the General Services Department,
SPD [Insert state price agreement number and name], and through this language hereby
incorporates this price agreement by reference and gives the price agreement’s terms and
conditions precedence over the terms and conditions contained in this present Agreement;”]

[CHOICE #3 - WHEREAS, all Parties agree that, pursuant to the [SUBCHOICE A -
Procurement Code, 1.4.1.52 et. seq. OR SUBCHOICE B — New Mexico State Use Act (13-1C-1
NMSA 1978)] the total amount of this Agreement is $60,000.00 or less, excluding taxes; and

NOW, THEREFORE, IT IS MUTUALLY AGREED BETWEEN THE PARTIES:

ARTICLE 1 - DEFINITIONS

A. “Acceptance” or “Accepted” shall mean the approval, after Quality Assurance, of all
Deliverables by an Executive Level Representative of the Procuring Agency.

B. “Application Deployment Package” shall mean the centralized delivery of business
critical applications including the source code (for custom software), documentation,
executable code and deployment tools required to successfully install application
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software fixes including additions, modifications, or deletions produced by the
Contractor.

“Business Days” shall mean Monday through Friday, 7:30 a.m. (MST or MDT) to 5:30
p.m. except for federal or state holidays.

“Change Request” shall mean the document utilized to request changes or revisions in the
Scope of Work — Exhibit A, attached hereto and incorporated herein.

“Chief Information Officer (“C10”)” shall mean the Cabinet Secretary/CIO of the
Department of Information Technology for the State of New Mexico or Designated
Representative.

“Confidential Information” means any communication or record (whether oral, written,
electronically stored or transmitted, or in any other form) that consists of: (1) confidential
client information as such term is defined in State or Federal statutes and/or regulations;
(2) all non-public State budget, expense, payment and other financial information; (3) all
attorney-client privileged work product; (4) all information designated by the Procuring
Agency or any other State agency as confidential, including all information designated as
confidential under federal or state law or regulations; (5) unless publicly disclosed by the
Procuring Agency or the State of New Mexico, the pricing, payments, and terms and
conditions of this Agreement, and (6) State information that is utilized, received, or
maintained by the Procuring Agency, the Contractor, or other participating State agencies
for the purpose of fulfilling a duty or obligation under this Agreement and that has not
been publicly disclosed.

“Contract Manager” shall mean a Qualified person from the Procuring Agency
responsible for all aspects of the administration of this Agreement. Under the terms of
this Agreement, the Contract Manager shall be [Insert Name] or his/her Designated
Representative.

“Default” or “Breach” shall mean a violation of this Agreement by either failing to
perform one’s own contractual obligations or by interfering with another Party’s
performance of its obligations.

“Deliverable” shall mean any verifiable outcome, result, service or product that must be
delivered, developed, performed or produced by the Contractor as defined by the Scope
of Work.

“Designated Representative” shall mean a substitute(s) for a title or role, e.g. Contract
Manager, when the primary is not available.

“DolT” shall mean the Department of Information Technology.

"DFEA" shall mean the Department of Finance and Administration; “DFA/CRB” shall
mean the Department of Finance and Administration, Contracts Review Bureau.
“Escrow” shall mean a legal document (such as the software source code) delivered by
the Contractor into the hands of a third party, and to be held by that party until the
performance of a condition is Accepted; in the event Contractor fails to perform, the
Procuring Agency receives the legal document, in this case, Source Code.
“Enhancement” means any modification including addition(s), modification(s), or
deletion(s) that, when made or added to the program, materially changes its or their
utility, efficiency, functional capability, or application, but does not constitute solely an
error correction.
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O.

Fols

<X

AA.

BB.

CC.

"Executive Level Representative” shall mean the individual empowered with the
authority to represent and make decisions on behalf of the Procuring Agency's executives
or his/her Designated Representative.

“GRT” shall mean New Mexico gross receipts tax.

“Intellectual Property” shall mean any and all proprietary information developed pursuant
to the terms of this Agreement.

“Independent Verification and Validation (*IV&V”)” shall mean the process of
evaluating a Project and the Project’s product to determine compliance with specified
requirements and the process of determining whether the products of a given
development phase fulfill the requirements established during the previous stage, both of
which are performed by an entity independent of the Procuring Agency.

“Know How” shall mean all technical information and knowledge including, but not
limited to, all documents, computer storage devices, drawings, flow charts, plans,
proposals, records, notes, memoranda, manuals and other tangible items containing,
relating or causing the enablement of any Intellectual Property developed under this
Agreement.

“Payment Invoice” shall mean a detailed, certified and written request for payment of
Services by and rendered from the Contractor to the Procuring Agency. Payment
Invoice(s) must contain the fixed price Deliverable cost and identify the Deliverable for
which the Payment Invoice is submitted.

“Performance Bond” shall mean a surety bond which guarantees that the Contractor will
fully perform the Contract and guarantees against breach of contract.

“Project” shall mean a temporary endeavor undertaken to solve a well-defined goal or
objective with clearly defined start and end times, a set of clearly defined tasks, and a
budget. The Project terminates once the Project scope is achieved and the Project
approval is given by the Executive Level Representative and verified by the Procuring
Agency CIO to the DolT. If applicable, under the terms of this Agreement the Project is
[Insert Name of Project, if applicable; otherwise delete sentence].

“Project Manager” shall mean a Qualified person from the Procuring Agency responsible
for the application of knowledge, skills, tools, and techniques to the Project activities to
meet the Project requirements from initiation to close. Under the terms of this
Agreement, the Project Manager shall be [Insert Name] or his/her Designated
Representative.

“Qualified” means demonstrated experience performing activities and tasks with Projects.
“Quality Assurance” shall mean a planned and systematic pattern of all actions necessary
to provide adequate confidence that a Deliverable conforms to established requirements,
customer needs, and user expectations.

“Services” shall mean the tasks, functions, and responsibilities assigned and delegated to
the Contractor under this Agreement.

""State Purchasing Agent (SPA)" shall mean the State Purchasing Agent for the State of
New Mexico or his/her Designated Representative.

“State Purchasing Division (SPD)” shall mean the State Purchasing Division of the
General Services Department for the State of New Mexico.

“Software” shall mean all operating system and application software used by the
Contractor to provide the Services under this Agreement.

Page 64 of 256



DD.

EE.

FF.

“Software Maintenance” shall mean the set of activities which result in changes to the
originally Accepted (baseline) product set. These changes consist of corrections,
insertions, deletions, extensions, and Enhancements to the baseline system.

“Source Code” shall mean the human-readable programming instructions organized into
sets of files which represent the business logic for the application which might be easily
read as text and subsequently edited, requiring compilation or interpretation into binary
or machine-readable form before being directly useable by a computer.

“Turnover Plan” means the written plan developed by the Contractor and approved by the
Procuring Agency in the event that the work described in this Agreement transfers to
another vendor or the Procuring Agency.

ARTICLE 2 - SCOPE OF WORK

Scope of Work. The Contractor shall perform the work as outlined in Exhibit A, attached
hereto and incorporated herein by reference.

Performance Measures. The Contractor shall substantially perform to the satisfaction of
the Procuring Agency the Performance Measures set forth in Exhibit A. In the event the
Contractor fails to obtain the results described in Exhibit A, the Procuring Agency may
provide written notice to the Contractor of the Default and specify a reasonable period of
time in which the Contractor shall advise the Procuring Agency of specific steps it will
take to achieve these results and the proposed timetable for implementation. Nothing in
this Section shall be construed to prevent the Procuring Agency from exercising its rights
pursuant to Article 6 or Article 16.

Schedule. The Contractor shall meet the due dates, as set forth in Exhibit A, which due
dates shall not be altered or waived by the Procuring Agency without prior written
approval, through the Amendment process, as defined in Article 25.

License. [CHOICE #1 — If a software license is required, use the following language.]
Contractor hereby grants Procuring Agency a [CHOICE #2- If a perpetual license is
required, use the following language] non-exclusive, irrevocable, perpetual license to use,
modify, and copy the following Software: [Insert name of software and patent number if
applicable]

[CHOICE #3- If the license is required for the term of the Agreement, use the following
language] non-exclusive, irrevocable, license to use, modify, and copy the [Insert name
of Software and patent number if applicable] Software and any and all updates,
corrections and revisions as defined in Article 2 and Exhibit A, for the term of this
Agreement.

The right to copy the Software is limited to the following purposes: archival, backup and
training. All archival and backup copies of the Software are subject to the provisions of
this Agreement, and all titles, patent numbers, trademarks, copyright and other restricted
rights notices shall be reproduced on any such copies.
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1. Contractor agrees to maintain, at Contractor’s own expense, a copy of the
Software Source Code to be kept by an escrow agent and to list the Procuring
Agency as an authorized recipient of this Source Code. The Source Code shall be
in magnetic form on media specified by the Procuring Agency. The escrow agent
shall be responsible for storage and safekeeping of the magnetic media.
Contractor shall replace the magnetic media no less frequently than every six (6)
months to ensure readability and to preserve the Software at the current revision
level. Included with the media shall be all associated documentation which will
allow the Procuring Agency to top load, compile and maintain the software in the
event of a Breach.

2. If the Contractor ceases to do business or ceases to support this Project or
Agreement and it does not make adequate provision for continued support of the
Software it provided the Procuring Agency; or, if this Agreement is terminated, or
if the Contractor Breaches this Agreement, the Contractor shall make available to
the Procuring Agency: 1) the latest available Software program Source Code and
related documentation meant for the Software provided or developed under this
Agreement by the Contractor and listed as part of the Services; 2) the Source
Code and compiler/utilities necessary to maintain the system; and, 3) related
documentation for Software developed by third parties to the extent that the
Contractor is authorized to disclose such Software. In such circumstances,
Procuring Agency shall have an unlimited right to use, modify and copy the
Source Code and documentation.

[CHOICE #3 — Not Applicable. The Parties agree there is no License.]

Source Code. [CHOICE #1 - If for a maintenance and operations contract, use the
following language.] The Contractor shall deliver any and all software developed as a
result of maintenance releases by the Contractor. The Application Deployment Package
must be able to reproduce a fully operational application that includes all base application
functionality, all cumulative release functionality and including the functionality, as
documented, verified and supported by the Contractor, which comprises the new
application release.

[CHOICE #2 - If Contractor will hold software in escrow, use the following language.]
For each maintenance release, the Application Deployment Package shall be updated and
shall be kept by an identified escrow agent at the Contractor’s expense. The Application
Deployment Package shall be in magnetic or digital form on media specified by the
Procuring Agency. The escrow agent shall be responsible for storage and safekeeping of
the storage media. The Procuring Agency shall be listed with said escrow agent as an
authorized recipient of the storage media which shall contain the most recent application
maintenance release deployment package.

[CHOICE #3 - If Contractor will not hold software in escrow, use the following
language.] For each maintenance release, the Application Deployment Package shall be
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updated and shall be delivered to the Procuring Agency’s at the Contractor’s expense.
The Application Deployment Package shall be in magnetic or digital form on media
specified by the Procuring Agency and shall be updated with each new application
release deployment package at the Contractor’s expense.

[CHOICE #4 — Not Applicable. The Parties agree there is no Source Code.]

The Procuring Agency’s Rights.

1. Rights to Software. [CHOICE #1 - If the Procuring Agency has right to the
Software, use the following language. - The Procuring Agency will own all right,
title, and interest in and to the Procuring Agency’s Confidential Information, and
the Deliverables, provided by the Contractor, including without limitation the
specifications, the work plan, and the Custom Software, except that the
Deliverables will not include third party software and the associated
documentation for purposes of this Section. The Contractor will take all actions
necessary and transfer ownership of the Deliverables to the Procuring Agency,
without limitation, the Custom Software and associated Documentation on Final
Acceptance or as otherwise provided in this Agreement.] [CHOICE #2 — Not
Applicable. The Parties agree the Procuring Agency does not have rights to the
Software.]

2. Proprietary Rights. The Contractor will reproduce and include the State of New
Mexico’s copyright and other proprietary notices and product identifications
provided by the Contractor on such copies, in whole or in part, or on any form of
the Deliverables.

3. Rights to Data. [CHOICE #1 - If the Procuring Agency has right to the data, use
the following language - Any and all data stored on the Contractor’s servers or
within the Contractors custody, in order to execute this Agreement, is the sole
property of the Procuring Agency. The Contractor, subcontractor(s), officers,
agents and assigns shall not make use of, disclose, sell, copy or reproduce the
Procuring Agency’s data in any manner, or provide to any entity or person outside
of the Procuring Agency without the express written authorization of the
Procuring Agency. [CHOICE #2 — Not Applicable. The Parties agree the
Procuring Agency does not have rights to the data.]

ARTICLE 3 - COMPENSATION

Compensation Schedule. The Procuring Agency shall pay to the Contractor based upon
fixed prices for each Deliverable, per the schedule outlined in Exhibit A, less retainage, if
any, as identified in Paragraph D.

Payment. The total compensation under this Agreement shall not exceed [Insert Dollar
Amount] [CHOICE #1- excluding New Mexico gross receipts tax. CHOICE #2 -
including New Mexico gross receipts tax.] This amount is a maximum and not a
guarantee that the work assigned to be performed by Contractor under this Agreement
shall equal the amount stated herein. The Parties do not intend for the Contractor to

Page 67 of 256



continue to provide Services without compensation when the total compensation amount
is reached. Contractor is responsible for notifying the Procuring Agency when the
Services provided under this Agreement reach the total compensation amount. In no
event will the Contractor be paid for Services provided in excess of the total
compensation amount without this Agreement being amended in writing prior to services,
in excess of the total compensation amount being provided.

[Use if a state price agreement is the procurement method] Compensation for a statewide
price agreement shall not exceed $1,200,000 per year for Agreements that are part of
Certified projects or $600,000 per year for all other Agreements. Contractor hereby
agrees to perform work at or below the published maximum rates of the statewide price
agreement as follows:

o0 [Insert professional service category(s) and define rate(s).]

Payment shall be made upon Acceptance of each Deliverable according to Article 4 and
upon the receipt and Acceptance of a detailed, certified Payment Invoice. Payment will
be made to the Contractor's designated mailing address. In accordance with Section 13-
1-158 NMSA 1978, payment shall be tendered to the Contractor within thirty (30) days
of the date of written certification of Acceptance. All Payment Invoices MUST BE
received by the Procuring Agency no later than fifteen (15) days after the termination of
this Agreement. Payment Invoices received after such date WILL NOT BE PAID.

Taxes. [CHOICE #1- Use if Agreement is between two public entities - Not Applicable
- contract is between two public entities.]

[CHOICE #2 — The Contractor [Use either - shall OR shall not] be reimbursed by the
Procuring Agency for applicable New Mexico gross receipts taxes, excluding interest or
penalties assessed on the Contractor by any authority. The payment of taxes for any
money received under this Agreement shall be the Contractor's sole responsibility and
should be reported under the Contractor's Federal and State tax identification number(s).

Contractor and any and all subcontractors shall pay all Federal, state and local taxes
applicable to its operation and any persons employed by the Contractor. Contractor shall
require all subcontractors to hold the Procuring Agency harmless from any responsibility
for taxes, damages and interest, if applicable, contributions required under Federal and/or
state and local laws and regulations and any other costs, including transaction privilege
taxes, unemployment compensation insurance, Social Security and Worker’s
Compensation. ]

Retainage. [CHOICE #1 - The Procuring Agency shall retain [INSERT percentage
which is recommended at - twenty percent (20%)] of the fixed-price Deliverable cost for
each Deliverable that is the subject of this Agreement as security for full performance of
this Agreement. All amounts retained shall be released to the Contractor upon
Acceptance of the final Deliverable.] [CHOICE #2 — Not Applicable — The Parties
agree there is no retainage.]
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Performance Bond. [CHOICE #1- If the amount of the Agreement exceeds $1Million
OR, if the Agreement is for custom developed software/application, OR Commercial Off
the Shelf (COTS) software with greater than 20% Enhancement, OR for any other critical
project execution concerns, use the following language.] Contractor shall execute and
deliver to Procuring Agency, contemporaneously with the execution of this Agreement, a
Performance Bond in the amount of [Insert Total Amount of agreed upon Performance
Bond] in the name of the Procuring Agency. The Performance Bond shall be in effect for
the duration of this Agreement and any renewals thereof. The required Performance
Bond shall be conditioned upon and for the full performance, Acceptance and actual
fulfillment of each and every Deliverable, term, condition, provision, and obligation of
the Contractor arising under this Agreement. The Procuring Agency’s right to recover
from the Performance Bond shall include all costs and damages associated with the
transfer of Services provided under this Agreement to another Contractor or to the State
of New Mexico as a result of Contractor’s failure to perform.

[CHOICE #2 — Not Applicable. The Parties agree there is no Performance Bond.]

ARTICLE 4 - ACCEPTANCE

Submission. Upon completion of agreed upon Deliverables as set forth in Article 2 and
Exhibit A, Contractor shall submit a Payment Invoice with the Deliverable, or description
of the Deliverable, to the Procuring Agency. Each Payment Invoice shall be for the fixed
Deliverable price as set forth in Article 2 and Exhibit A, less retainage as set forth in
Article 3(D).

Acceptance. In accord with Section 13-1-158 NMSA 1978, the Executive Level
Representative shall determine if the Deliverable provided meets specifications. No
payment shall be made for any Deliverable until the individual Deliverable that is the
subject of the Payment Invoice has been Accepted, in writing, by the Executive Level
Representative. In order to Accept the Deliverable, the Executive Level Representative,
in conjunction with the Project Manager, will assess the Quality Assurance level of the
Deliverable and determine, at a minimum, that the Deliverable:

1. Complies with the Deliverable requirements as defined in Article 2 and Exhibit A;

2. Complies with the terms and conditions of the [CHOICE #1- RFP] [CHOICE
#2 — state price agreement] [CHOICE #3 - Sole Source] [CHOICE #4 -
other procurement method of (please specify)];

3. Meets the performance measures for the Deliverable(s) and this Agreement;

4, Meets or exceeds the generally accepted industry standards and procedures for the
Deliverable(s); and

5. Complies with all the requirements of this Agreement.

If the Deliverable is deemed Acceptable under Quality Assurance by the Executive Level
Representative or their Designated Representative, the Executive Level Representative
will notify the Contractor of Acceptance, in writing, within [INSERT # of days -
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recommend at not less than fifteen (15)] Business Days from the date the Executive Level
Representative receives the Deliverable(s) and accompanying Payment Invoice.

C. Rejection. Unless the Executive Level Representative gives notice of rejection within the
fifteen (15) Business Day Acceptance period, the Deliverable will be deemed to have
been Accepted. If the Deliverable is deemed unacceptable under Quality Assurance,
fifteen (15) Business Days from the date the Executive Level Representative receives the
Deliverable(s) and accompanying Payment Invoice, the Executive Level Representative
will send a consolidated set of comments indicating issues, unacceptable items, and/or
requested revisions accompanying the rejection. Upon rejection and receipt of
comments, the Contractor will have ten (10) Business Days to resubmit the Deliverable to
the Executive Level Representative with all appropriate corrections or modifications
made and/or addressed. The Executive Level Representative will again determine
whether the Deliverable(s) is Acceptable under Quality Assurance and provide a written
determination within fifteen (15) Business Days of receipt of the revised or amended
Deliverable. If the Deliverable is once again deemed unacceptable under Quality
Assurance and thus rejected, the Contractor will be required to provide a remediation
plan that shall include a timeline for corrective action acceptable to the Executive Level
Representative. The Contractor shall also be subject to all damages and remedies
attributable to the late delivery of the Deliverable under the terms of this Agreement and
available at law or equity. In the event that a Deliverable must be resubmitted more than
twice for Acceptance, the Contractor shall be deemed as in breach of this Agreement.
The Procuring Agency may seek any and all damages and remedies available under the
terms of this Agreement and available at law or equity. Additionally, the Procuring
Agency may terminate this Agreement.

ARTICLE5-TERM

[CHOICE #1- If the Agreement is based on a state price agreement and is for professional
services only OR it is for a combination of professional services and tangible property/services,
use the following language] THIS AGREEMENT SHALL NEITHER BE EFFECTIVE NOR
BINDING UNTIL APPROVED BY THE DolT AND DFA/CRB.

[CHOICE #2- If the Agreement is based on a state price agreement and is only for tangible
property and/or services, use the following language] THIS AGREEMENT SHALL NEITHER
BE EFFECTIVE NOR BINDING UNTIL APPROVED BY THE DolT.

[CHOICE #3- If the Agreement is NOT based on a state price agreement and is for professional
services only, use the following language] THIS AGREEMENT SHALL NEITHER BE
EFFECTIVE NOR BINDING UNTIL APPROVED BY THE DolT AND DFA/CRB.

[CHOICE #4- If the Agreement is NOT based on a state price agreement and is for only
tangible property and does not include professional services, use the following language] THIS
AGREEMENT SHALL NEITHER BE EFFECTIVE NOR BINDING UNTIL APPROVED BY
THE DolT AND THE STATE PURCHASING AGENT.
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[CHOICE #5- If the Agreement is NOT based on a state price agreement and is for both
professional services and tangible property/services, use the following language] THIS
AGREEMENT SHALL NEITHER BE EFFECTIVE NOR BINDING UNTIL APPROVED BY
THE DolT AND THE STATE PURCHASING AGENT.

This Agreement shall terminate on [Insert Termination Date], unless terminated pursuant to

Article 6. The contract term, including extensions and renewals, shall not exceed four years,
except as set forth in Section 13-1-150 NMSA 1978.

ARTICLE 6 - TERMINATION

A. Grounds. The Agency may terminate this Agreement for convenience or cause. The
Contractor may only terminate this Agreement based upon the Agency’s uncured, material
breach of this Agreement.

B. Appropriations. By the Procuring Agency, if required by changes in State or federal law, or
because of court order, or because of insufficient appropriations made available by the
United States Congress and/or the New Mexico State Legislature for the performance of this
Agreement. The Procuring Agency’s decision as to whether sufficient appropriations are
available shall be accepted by the Contractor and shall be final. If the Procuring Agency
terminates this Agreement pursuant to this subsection, the Procuring Agency shall provide
the Contractor written notice of such termination at least fifteen (15) Business Days prior to
the effective date of the termination.

C. Notice; Agency Opportunity to Cure.

1. Except as otherwise provided in Paragraph (3), the Agency shall give Contractor written
notice of termination at least thirty (30) days prior to the intended date of termination.

2. Contractor shall give Agency written notice of termination at least thirty (30) days prior to
the intended date of termination, which notice shall (i) identify all the Agency’s material
breaches of this Agreement upon which the termination is based and (ii) state what the
Agency must do to cure such material breaches. Contractor’s notice of termination shall
only be effective (i) if the Agency does not cure all material breaches within the thirty (30)
day notice period or (ii) in the case of material breaches that cannot be cured within thirty
(30) days, the Agency does not, within the thirty (30) day notice period, notify the
Contractor of its intent to cure and begin with due diligence to cure the material breach.

3. Notwithstanding the foregoing, this Agreement may be terminated immediately upon
written notice to the Contractor (i) if the Contractor becomes unable to perform the services
contracted for, as determined by the Agency; (ii) if, during the term of this Agreement, the
Contractor is suspended or debarred by the State Purchasing Agent; or (iii) the Agreement
is terminated pursuant to Paragraph 5, “Appropriations”, of this Agreement.

D. Liability. Except as otherwise expressly allowed or provided under this Agreement, the
Agency’s sole liability upon termination shall be to pay for acceptable work performed prior
to the Contractor’s receipt or issuance of a notice of termination; provided, however, that a
notice of termination shall not nullify or otherwise affect either party’s liability for pre-
termination defaults under or breaches of this Agreement. The Contractor shall submit an
invoice for such work within thirty (30) days of receiving or sending the notice of termination.
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THIS PROVISION IS NOT EXCLUSIVE AND DOES NOT WAIVE THE AGENCY’S OTHER
LEGAL RIGHTS AND REMEDIES CAUSED BY THE CONTRACTOR'S DEFAULT/BREACH
OF THIS AGREEMENT.

ARTICLE 7 - TERMINATION MANAGEMENT

Contractor. In the event this Agreement is terminated for any reason, or upon expiration,
and in addition to all other rights to property set forth in this Agreement, the Contractor
shall:

1. Transfer, deliver, and/or make readily available to the Procuring Agency property
in which the Procuring Agency has a financial interest and any and all data, Know
How, Intellectual Property, inventions or property of the Procuring Agency;

2. Incur no further financial obligations for materials, Services, or facilities under
the Agreement without prior written approval of the Procuring Agency;

3. Terminate all purchase orders or procurements and any subcontractors and cease
all work, except as the Procuring Agency may direct, for orderly completion and
transition;

4, Take such action as the Procuring Agency may direct, for the protection and
preservation of all property and all records related to and required by this
Agreement;

5. Agree that the Procuring Agency is not liable for any costs arising out of
termination and that the Procuring Agency is liable only for costs of Deliverables
Accepted prior to the termination of the Agreement;

6. Cooperate fully in the closeout or transition of any activities to permit continuity
in the administration of Procuring Agency’s programs;
7. In the event that this Agreement is terminated due to the Contractor’s course of

performance, negligence or willful misconduct and that course of performance,
negligence, or willful misconduct results in reductions in the Procuring Agency’s
receipt of program funds from any governmental agency, the Contractor shall
remit to the Procuring Agency the full amount of the reduction;

8. Should this Agreement terminate due to the Contractor's Default, the Contractor
shall reimburse the Procuring Agency for all costs arising from hiring new
Contractor/subcontractors at potentially higher rates and for other costs incurred,;

0. In the event this Agreement is terminated for any reason, or upon its expiration,
the Contractor shall develop and submit to the Procuring Agency for approval an
Agreement Turnover Plan at least ten (10) Business Days prior to the effective
date of termination. Such Turnover Plan shall describe the Contractor’s policies
and procedures that will ensure: (1) the least disruption in the delivery of Services
during the transition to a substitute vendor; and (2) cooperation with the Procuring
Agency and the substitute vendor in transferring information and Services. The
Turnover Plan shall consist of the orderly and timely transfer of files, data,
computer software, documentation, system turnover plan, Know How, Intellectual
Property and other materials, whether provided by the Procuring Agency or
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created by the Contractor under this Agreement, to the Procuring Agency,
including but not limited to, user manuals with complete documentation,
functional technical descriptions of each program and data flow diagrams. At the
request of the Procuring Agency, the Contractor shall provide to the Procuring
Agency a copy of the most recent versions of all files, software, Know How,
Intellectual Property and documentation, whether provided by the Procuring
Agency or created by the Contractor under this Agreement.

Procuring Agency. In the event this Agreement is terminated for any reason, or upon
expiration, and in addition to all other rights to property set forth in this Agreement, the
Procuring Agency shall:

1. Retain ownership of all work products and documentation created pursuant to this
Agreement; and
2. Pay the Contractor all amounts due for Services Accepted prior to the effective

date of such termination or expiration.

ARTICLE 8 — INDEMNIFICATION

General. [Delete if the Agreement is between two public entities - The Contractor shall
defend, indemnify and hold harmless the Procuring Agency, the State of New Mexico
and its employees from all actions, proceedings, claims, demands, costs, damages,
attorneys’ fees and all other liabilities and expenses of any kind from any source which
may arise out of the performance of this Agreement, caused by the negligent act or failure
to act of the Contractor, its officers, employees, servants, subcontractors or agents, during
the time when the Contractor, its officer, agent, employee, servant or subcontractor
thereof has or is performing Services pursuant to this Agreement. In the event that any
action, suit or proceeding related to the Services performed by the Contractor or any
officer, agent, employee, servant or subcontractor under this Agreement is brought
against the Contractor, the Contractor shall, as soon as practicable, but no later than two
(2) Business Days after it receives notice thereof, notify, by certified mail, the legal
counsel of the Procuring Agency, the Risk Management Division of the New Mexico
General Services Department, and the Dol T.]

[Use if the Agreement is between two public entities - Neither party shall be responsible
for liability incurred as a result of the other Party’s acts or omissions in connection with
this Agreement. Any liability incurred in connection with this Agreement is subject to

the immunities and limitations of the New Mexico Tort Claims Act, Sections 41-4-1, et

seq.]

[Delete if the Agreement is between two public entities - The indemnification obligation
under this Agreement shall not be limited by the existence of any insurance policy or by
any limitation on the amount or type of damages, compensation or benefits payable by or
for Contractor or any subcontractor, and shall survive the termination of this Agreement.
Money due or to become due to the Contractor under this Agreement may be retained by
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the Procuring Agency, as necessary, to satisfy any outstanding claim that the Procuring
Agency may have against the Contractor.]

ARTICLE 9 - INTELLECTUAL PROPERTY

[CHOICE #1 - If purchasing only IT hardware/equipment, use the following language - Not
Applicable. The Parties agree there is no Intellectual Property.]

A.

Ownership. [CHOICE #2 - Use this provision if Procuring Agency is to own the
Intellectual Property] Any and all Intellectual Property, including but not limited to
copyright, patentable inventions, patents, trademarks, trade names, service marks, and/or
trade secrets created or conceived pursuant to, or as a result of, performance of this
Agreement, shall be work made for hire and the Procuring Agency shall be considered
the creator and owner of such Intellectual Property. Any and all Know How created or
conceived pursuant to, or as a result of, performance of this Agreement, shall be work
made for hire and the Procuring Agency shall be considered the creator and owner of
such Know How. The Procuring Agency shall own the entire right, title and interest to
the Intellectual Property and Know How worldwide, and, other than in the performance
of this Agreement, the Contractor, subcontractor(s), officers, agents and assigns shall not
make use of, or disclose the Intellectual Property and Know How to any entity or person
outside of the Procuring Agency without the express written authorization of the
Procuring Agency. Contractor shall notify the Procuring Agency, within fifteen (15)
Business Days, of the creation of any Intellectual Property by it or its subcontractor(s).
Contractor, on behalf of itself and any subcontractor(s), agrees to execute any and all
document(s) necessary to assure that ownership of the Intellectual Property vests in the
Procuring Agency and shall take no affirmative actions that might have the effect of
vesting all or part of the Intellectual Property in any entity other than the Procuring
Agency. If, by judgment of a court of competent jurisdiction, Intellectual Property or
Know How are not deemed to be created or owned by the Procuring Agency, Contractor
hereby acknowledges and agrees to grant to the Procuring Agency and the State of New
Mexico, a perpetual, non-exclusive, royalty free license to reproduce, publish, use, copy
and modify the Intellectual Property and Know How.

[CHOICE #3- If the Contractor will own the Intellectual Property then delete the above
language and insert the following language.] Contractor hereby acknowledges and grants
to the Procuring Agency and the State of New Mexico, a perpetual, non-exclusive,
royalty free license to reproduce, publish, use, copy and modify the Intellectual Property
and Know How created or conceived pursuant to, or as a result of, performance of this
Agreement.

ARTICLE 10— INTELLECTUAL PROPERTY INDEMNIFICATION

Intellectual Property Indemnification. The Contractor shall defend, at its own expense,
the Procuring Agency, the State of New Mexico and/or any other State of New Mexico
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body against any claim that any product or service provided under this Agreement
infringes any patent, copyright or trademark, and shall pay all costs, damages and
attorney’s fees that may be awarded as a result of such claim. In addition, if any third
party obtains a judgment against the Procuring Agency based upon Contractor’s trade
secret infringement relating to any product or Services provided under this Agreement,
the Contractor agrees to reimburse the Procuring Agency for all costs, attorneys’ fees and
the amount of the judgment. To qualify for such defense and/or payment, the Procuring

Agency shall:

1. Give the Contractor written notice, within forty-eight (48) hours, of its
notification of any claim;

2. Work with the Contractor to control the defense and settlement of the claim; and

3. Cooperate with the Contractor, in a reasonable manner, to facilitate the defense or

settlement of the claim.

Procuring Agency Rights. If any product or service becomes, or in the Contractor’s
opinion is likely to become, the subject of a claim of infringement, the Contractor shall,
at its sole expense:

1. Provide the Procuring Agency the right to continue using the product or service
and fully indemnify the Procuring Agency against all claims that may arise out of
the Procuring Agency’s use of the product or service;

2. Replace or modify the product or service so that it becomes non-infringing; or

3. Accept the return of the product or service and refund an amount equal to the
value of the returned product or service, less the unpaid portion of the purchase
price and any other amounts, which are due to the Contractor. The Contractor’s
obligation will be void as to any product or service modified by the Procuring
Agency to the extent such modification is the cause of the claim.

ARTICLE 11 - WARRANTIES

General. The Contractor hereby expressly warrants the Deliverable(s) as being correct
and compliant with the terms of this Agreement, Contractor’s official published
specification and technical specifications of this Agreement and all generally accepted
industry standards. This warranty encompasses correction of defective Deliverable(s)
and revision of the same, as necessary, including deficiencies found during testing,
implementation, or post-implementation phases.

Software.[CHOICE #1- Use if only purchasing or developing software ] The Contractor
warrants that any software or other products delivered under this Agreement shall comply
with the terms of this Agreement, Contractor’s official published specification(s) and
technical specifications of this Agreement and all generally accepted industry standards.
The Contractor further warrants that the software provided under this Agreement will
meet the applicable specifications for [INSERT # of years - recommend 6mo.-2yrs.]
years after Acceptance by the Executive Level Representative and implementation by the
Procuring Agency. If the software fails to meet the applicable specifications during the
warranty period, the Contractor will correct the deficiencies, at no additional cost to the
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Procuring Agency, so that the software meets the applicable specifications. [CHOICE
#2 — Not Applicable. The Parties agree there is no Software.]

ARTICLE 12 - CONTRACTOR PERSONNEL

Key Personnel. Contractor’s key personnel shall not be diverted from this Agreement
without the prior written approval of the Procuring Agency. Key personnel are those
individuals considered by the Procuring Agency to be mandatory to the work to be
performed under this Agreement. Key personnel shall be:

[Insert Contractor Staff Name(s)]

Personnel Changes. Replacement of any personnel shall be made with personnel of equal
ability, experience, and qualification and shall be approved by the Procuring Agency.

For all personnel, the Procuring Agency reserves the right to require submission of their
resumes prior to approval. If the number of Contractor’s personnel assigned to the
Project is reduced for any reason, Contractor shall, within ten (10) Business Days of the
reduction, replace with the same or greater number of personnel with equal ability,
experience, and qualifications, subject to Procuring Agency approval. The Procuring
Agency, in its sole discretion, may approve additional time beyond the ten (10) Business
Days for replacement of personnel. The Contractor shall include status reports of its
efforts and progress in finding replacements and the effect of the absence of the personnel
on the progress of the Project. The Contractor shall also make interim arrangements to
assure that the Project progress is not affected by the loss of personnel. The Procuring
Agency reserves the right to require a change in Contractor’s personnel if the assigned
personnel are not, in the sole opinion of the Procuring Agency, meeting the Procuring
Agency’s expectations.

ARTICLE 13-STATUS OF CONTRACTOR

[CHOICE #1- Use if only purchasing IT hardware/equipment - Not Applicable.]

A.

Independent Contractor. The Contractor and its agents and employees are independent
contractors performing professional Services for the Procuring Agency and are not
employees of the State of New Mexico. The Contractor and its agents and employees
shall not accrue leave, retirement, insurance, bonding, use of state vehicles, or any other
benefits afforded to employees of the State of New Mexico as a result of this Agreement.
The Contractor acknowledges that all sums received hereunder are personally reportable
by it for income tax purposes as self-employment or business income and are reportable
for self-employment tax.

Subject of Proceedings. Contractor warrants that neither the Contractor nor any officer,
stockholder, director or employee of the Contractor, is presently subject to any litigation
or administrative proceeding before any court or administrative body which would have
an adverse effect on the Contractor’s ability to perform under this Agreement; nor, to the

Page 76 of 256




best knowledge of the Contractor, is any such litigation or proceeding presently
threatened against it or any of its officers, stockholders, directors or employees. If any
such proceeding is initiated or threatened during the term of this Agreement, the
Contractor shall immediately disclose such fact to the Procuring Agency.

ARTICLE 14 - CHANGE MANAGEMENT

Changes. Contractor may only make changes or revisions within the Scope of Work as
defined by Article 2 and Exhibit A after receipt of written approval by the Executive
Level Representative. Such change may only be made to Tasks or Sub-Task as defined
in the Exhibit A. Under no circumstance shall such change affect the:

Deliverable requirements, as outlined in Exhibit A;

Due date of any Deliverable, as outlined in Exhibit A;
Compensation of any Deliverable, as outlined in Exhibit A;
Agreement compensation, as outlined in Article 3; or
Agreement termination, as outlined in Article 5.

arODE

Change Request Process. In the event that circumstances warrant a change to accomplish
the Scope of Work as described above, a Change Request shall be submitted that meets
the following criteria:

1. The Project Manager shall draft a written Change Request for review and
approval by the Executive Level Representative to include:
@ the name of the person requesting the change;
(b) a summary of the required change;
(©) the start date for the change;
(d) the reason and necessity for change;
(e) the elements to be altered; and
()] the impact of the change.

2. The Executive Level Representative shall provide a written decision on the
Change Request to the Contractor within a maximum of ten (10) Business Days
of receipt of the Change Request. All decisions made by the Executive Level
Representative are final. Change Requests, once approved, become a part of the
Agreement and become binding as a part of the original Agreement.

ARTICLE 15 - INDEPENDENT VERIFICATION AND VALIDATION

If IV&V professional Services are used or required to be used for the Project associated
with this Agreement, the Contractor hereby agrees to cooperate with the IV&V vendor.
Such cooperation shall include, but is not limited to:

1. Providing the Project documentation;

2. Allowing the IV&YV vendor to sit in on the Project meetings; and
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3. Supplying the 1IV&V vendor with any other material as directed by the Project

Manager.
B. If this Agreement is for IV&V professional Services then the Contractor agrees to:
1. Submit all reports directly to the Department of Information Technology, Project

Oversight and Compliance Division (ivandv.reports@state.nm.us) according to
the DolT 1V&V Reporting Template and Guidelines found on the DolT website,
http://www.doit.state.nm.us/project_templates.html, and copy the Procuring
Agency.

2. Use a report format consistent with the current Dol T V&V Reporting Template
and Guidelines found on the DolT website,
http://www.doit.state.nm.us/project_templates.html.

ARTICLE 16 - DEFAULT/BREACH

In case of Default and/or Breach by the Contractor, for any reason whatsoever, the Procuring
Agency and the State of New Mexico may procure the goods or Services from another source
and hold the Contractor responsible for any resulting excess costs and/or damages, including but
not limited to, direct damages, indirect damages, consequential damages, special damages and
the Procuring Agency and the State of New Mexico may also seek all other remedies under the
terms of this Agreement and under law or equity.

ARTICLE 17 -EQUITABLE REMEDIES

Contractor acknowledges that its failure to comply with any provision of this Agreement will
cause the Procuring Agency irrevocable harm and that a remedy at law for such a failure would
be an inadequate remedy for the Procuring Agency, and the Contractor consents to the Procuring
Agency’s obtaining from a court of competent jurisdiction, specific performance, or injunction,
or any other equitable relief in order to enforce such compliance. Procuring Agency’s rights to
obtain equitable relief pursuant to this Agreement shall be in addition to, and not in lieu of, any
other remedy that Procuring Agency may have under applicable law, including, but not limited
to, monetary damages.

ARTICLE 18 - LIABILITY

Contractor shall be liable for damages arising out of injury to persons and/or damage to real or
tangible personal property at any time, in any way, if and to the extent that the injury or damage
was caused by or due to the fault or negligence of the Contractor or a defect of any equipment
provided or installed, provided in whole or in part by the Contractor pursuant to the Agreement.
Contractor shall not be liable for damages arising out of, or caused by, alterations made by the
Procuring Agency to any equipment or its installation or for losses caused by the Procuring
Agency’s fault or negligence. Nothing in this Agreement shall limit the Contractor’s liability, if
any, to third parties and/or employees of the Procuring Agency or the State of New Mexico, or

Page 78 of 256


mailto:ivandv.reports@state.nm.us
http://www.doit.state.nm.us/project_templates.html
http://www.doit.state.nm.us/project_templates.html

any remedy that may exist under law or equity in the event a defect in the manufacture or
installation of the equipment, or the negligent act or omission of the Contractor, its officers,
employees, or agents, is the cause of injury to such person.

ARTICLE 19 - ASSIGNMENT

The Contractor shall not assign or transfer any interest in this Agreement or assign any claims for
money due or to become due under this Agreement without the prior written approval of this
Agreement's approval authorities.

ARTICLE 20 - SUBCONTRACTING

A. General Provision. The Contractor shall not subcontract any portion of this Agreement
without the prior written approval of the Procuring Agency. No such subcontracting shall
relieve the Contractor from its obligations and liabilities under this Agreement, nor shall
any subcontracting obligate payment from the Procuring Agency.

B. Responsibility for subcontractors. The Contractor must not disclose Confidential
Information of the Procuring Agency or of the State of New Mexico to a subcontractor
unless and until such subcontractor has agreed in writing to protect the confidentiality of
such Confidential Information in the manner required of the Contractor under this
Agreement.

ARTICLE 21 - RELEASE

The Contractor’s Acceptance of final payment of the amount due under this Agreement shall
operate as a release of the Procuring Agency, its officers and employees, and the State of New
Mexico from all liabilities, claims and obligations whatsoever arising from or under this
Agreement.

ARTICLE 22 — CONFIDENTIALITY

Any Confidential Information provided to the Contractor by the Procuring Agency or, developed
by the Contractor based on information provided by the Procuring Agency in the performance of
this Agreement shall be kept confidential and shall not be made available to any individual or
organization by the Contractor without the prior written approval of the Procuring Agency.
Upon termination of this Agreement, Contractor shall deliver all Confidential Information in its
possession to the Procuring Agency within thirty (30) Business Days of such termination.
Contractor acknowledges that failure to deliver such Confidential Information to the Procuring
Agency will result in direct, special and incidental damages.
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ARTICLE 23 -CONFLICT OF INTEREST

The Contractor warrants that it presently has no interest and shall not acquire any interest, direct
or indirect, which would conflict in any manner or degree with the performance or Services
required under the Agreement. The Contractor certifies that the requirements of the
Governmental Conduct Act, Sections 10-16-1 through 10-16-18, NMSA 1978, regarding
contracting with a public officer, state employee or former state employee have been followed.

ARTICLE 24 - RECORDS AND AUDIT

The Contractor shall maintain detailed time and expenditure records that indicate the
date, time, nature and cost of Services rendered during this Agreement’s term and effect
and retain them for a period of [Insert # of years, minimum is - three (3) years] from the
date of final payment under this Agreement. The records shall be subject to inspection by
the Procuring Agency, CIO, SPA, and DFA and the New Mexico State Auditor’s Office.
The Procuring Agency shall have the right to audit billings both before and after
payment. Payment for Services under this Agreement shall not foreclose the right of the
Procuring Agency to recover excessive or illegal payments.

ARTICLE 25 - AMENDMENT

This Agreement shall not be altered, changed, or amended except by an instrument in writing
executed by the Parties hereto. No amendment shall be effective or binding unless approved by
all of the approval authorities. Amendments are required for the following:

1. Deliverable requirements, as outlined in Exhibit A;

2. Due Date of any Deliverable, as outlined in Exhibit A;

3. Compensation of any Deliverable, as outlined in Exhibit A;
4. Agreement Compensation, as outlined in Article 3; or

5. Agreement termination, as outlined in Article 5.

ARTICLE 26 - NEW MEXICO EMPLOYEES HEALTH COVERAGE

If Contractor has, or grows to, six (6) or more employees who work, or who are expected
to work, an average of at least 20 hours per week over a six (6) month period during the
term of the contract, Contractor certifies, by signing this agreement, to have in place, and
agree to maintain for the term of the contract, health insurance for those employees and
offer that health insurance to those employees if the expected annual value in the
aggregate of any and all contracts between Contractor and the State exceed $250,000
dollars.

Contractor agrees to maintain a record of the number of employees who have (a)
accepted health insurance; (b) declined health insurance due to other health insurance
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coverage already in place; or (c) declined health insurance for other reasons. These
records are subject to review and audit by a representative of the state.

Contractor agrees to advise all employees of the availability of State publicly financed
health care coverage programs by providing each employee with, as a minimum, the
following web site link to additional information: http://insurenewmexico.state.nm.us/.

For Indefinite Quantity, Indefinite Delivery contracts (state price agreements without
specific limitations on quantity and providing for an indeterminate number of orders to be
placed against it); Contractor agrees these requirements shall apply the first day of the
second month after the Contractor reports combined sales (from state and, if applicable,
from local public bodies if from a state price agreement) of $250,000.

ARTICLE 27 - NEW MEXICO EMPLOYEES PAY EQUITY REPORTING

The Contractor agrees if it has ten (10) or more New Mexico employees OR eight (8) or
more employees in the same job classification, at any time during the term of this
Agreement, to complete and submit the PE10-249 form on the annual anniversary of the
initial report submittal for Agreements up to one (1) year in duration. If Contractor has
(250) or more employees Contractor must complete and submit the PE250 form on the
annual anniversary of the initial report submittal for Agreements up to one (1) year in
duration. For Agreements that extend beyond one (1) calendar year, or are extended
beyond one (1) calendar year, Contractor also agrees to complete and submit the PE10-
249 or PE250 form, whichever is applicable, within thirty (30) days of the annual
Agreements anniversary date of the initial submittal date or, if more than 180 days has
elapsed since submittal of the last report, at the completion of the Agreements, whichever
comes first. Should Contractor not meet the size requirement for reporting as of the
effective date of this Agreement but subsequently grows such that they meet or exceed
the size requirement for reporting, Contractor agrees to provide the required report within
ninety (90 days) of meeting or exceeding the size requirement. That submittal date shall
serve as the basis for submittals required thereafter.

Contractor also agrees to levy this requirement on any subcontractor(s) performing more
than ten percent (10%) of the dollar value of this Agreement if said subcontractor(s)
meets, or grows to meet, the stated employee size thresholds during the term of this
Agreement. Contractor further agrees that, should one or more subcontractor not meet
the size requirement for reporting as of the effective date of this Agreement but
subsequently grows such that they meet or exceed the size requirement for reporting,
Contractor will submit the required report, for each such subcontractor, within ninety (90)
calendar days of that subcontractor meeting or exceeding the size requirement.
Subsequent report submittals, on behalf of each such subcontractor, shall be due on the
annual anniversary of the initial report submittal. Contractor shall submit the required
form(s) to the State Purchasing Division of the General Services Department, and other
departments as may be determined, on behalf of the applicable subcontractor(s) in
accordance with the schedule contained in this paragraph. Contractor acknowledges that
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this subcontractor requirement applies even though Contractor itself may not meet the
size requirement for reporting and be required to report itself.

C. Notwithstanding the foregoing, if this Agreement was procured pursuant to a solicitation,

and if Contractor has already submitted the required report accompanying their response
to such solicitation, the report does not need to be re-submitted with this Agreement.

ARTICLE 28 - MERGER, SCOPE, ORDER OF PRECEDENCE

A Severable. The provisions of this Agreement are severable, and if for any reason, a
clause, sentence or paragraph of this Agreement is determined to be invalid by a court or
agency or commission having jurisdiction over the subject matter hereof, such invalidity
shall not affect other provisions of this Agreement, which can be given effect without the
invalid provision.

B. Merger/Scope/Order. This Agreement incorporates any and all agreements, covenants and
understandings between the Parties concerning the subject matter hereof, and all such
agreements, covenants and understanding have been merged into this Agreement. No prior
agreement or understanding, verbal or otherwise, of the Parties or their agents or assignees
shall be valid or enforceable unless embodied in this Agreement.

ARTICLE 29 - NOTICES

All deliveries, notices, requests, demands or other communications provided for or required by
this Agreement shall be in writing and shall be deemed to have been given when sent by
registered or certified mail (return receipt requested), when sent by overnight carrier, or upon
telephone confirmation by Contractor to the sender of receipt of a facsimile communication that
is followed by a mailed hard copy from the sender. Notices shall be addressed as follows:

For PROCURING AGENCY
[Insert: Name of Individual, Position
Procuring Agency Name
E-mail Address
Telephone Number
Mailing Address.]

For CONTRACTOR
[Insert Name of Individual, Position,
Company Name,

E-mail Address,
Telephone Number,
Mailing Address.]

Any change to the Notice individual or the address, shall be effective only in writing.
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ARTICLE 30 - GENERAL PROVISIONS

The Contractor agrees to abide by all federal and state laws and rules and regulations, and
executive orders of the Governor of the State of New Mexico, including but not limited
to:

1. Civil and Criminal Penalties. The Procurement Code, Sections 13-1-28 through
13-1-199 NMSA 1978, imposes civil and criminal penalties for its violation. In
addition, the New Mexico criminal statutes impose felony penalties for illegal
bribes, gratuities and kickbacks.

2. Equal Opportunity Compliance. The Contractor agrees to abide by all federal and
state laws and rules and regulations, and executive orders of the Governor of the
State of New Mexico, pertaining to equal employment opportunity. In
accordance with all such laws of the State of New Mexico, the Contractor agrees
to assure that no person in the United States shall, on the grounds of race, religion,
color, national origin, ancestry, sex, age, physical or mental handicap, serious
medical condition, spousal affiliation, sexual orientation or gender identity, be
excluded from employment with or participation in, be denied the benefits of, or
be otherwise subjected to discrimination under any program or activity performed
under this Agreement. If Contractor is found not to be in compliance with these
requirements during the life of this Agreement, Contractor agrees to take
appropriate steps to correct these deficiencies.

3. Workers Compensation. The Contractor agrees to comply with state laws and
rules applicable to workers compensation benefits for its employees. If the
Contractor fails to comply with the Workers Compensation Act and applicable
rules when required to do so, this Agreement may be terminated by the Procuring
Agency.

Applicable Law. The laws of the State of New Mexico shall govern this Agreement.

Venue shall be proper only in a New Mexico court of competent jurisdiction in

accordance with Section 38-3-1 (G) NMSA 1978. By execution of this Agreement,

Contractor acknowledges and agrees to the jurisdiction of the courts of the State of New

Mexico over any and all such lawsuits arising under or out of any term of this

Agreement.

Waiver. A party's failure to require strict performance of any provision of this

Agreement shall not waive or diminish that party's right thereafter to demand strict

compliance with that or any other provision. No waiver by a party of any of its rights

under this Agreement shall be effective unless expressed and in writing, and no effective
waiver by a party of any of its rights shall be effective to waive any other rights.

Headings. Any and all headings herein are inserted only for convenience and ease of

reference and are not to be considered in the construction or interpretation of any

provision of this Agreement. Numbered or lettered provisions, sections and subsections
contained herein, refer only to provisions, sections and subsections of this Agreement
unless otherwise expressly stated.
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ARTICLE 31 - SURVIVAL

The Atrticles entitled Intellectual Property, Intellectual Property Ownership, Confidentiality, and
Warranties shall survive the expiration or termination of this Agreement. Software License and
Software Escrow agreements entered into in conjunction with this Agreement shall survive the
expiration or termination of this Agreement. [Choice #1 — Other unexpired agreements,
promises, or warranties that will survive the termination of this Agreement are: (list here)]

ARTICLE 32 - TIME

Calculation of Time. Any time period herein calculated by reference to "days" means calendar
days, unless Business Days are used; provided, however, that if the last day for a given act falls
on a Saturday, Sunday, or a holiday as observed by the State of New Mexico, the day for such
act shall be the first day following that is not a Saturday, Sunday, or such observed holiday.

ARTICLE 33 - FORCE MAJEURE

Neither party shall be liable in damages or have any right to terminate this Agreement for any
delay or Default in performing hereunder if such delay or Default is caused by conditions beyond
its control including, but not limited to Acts of God, Government restrictions (including the
denial or cancellation of any export or other necessary license), wars, insurrections and/or any
other cause beyond the reasonable control of the party whose performance is affected.

[IF APPLICABLE, ADD ANY PROCURING AGENCY SPECIFIC, GRANT SPECIFIC,
OR CONTRACT SPECIFIC ARTICLES STARTING AT THIS POINT.]
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IN WITNESS WHEREOF, the Parties have executed this Agreement as of the date of the
signature by the required approval authorities below.

By:

By:

By:

Date:

[Insert Procuring Agency Cabinet Secretary Name]
Secretary of [Insert Agency Name]

Date:

[Insert Contractor Name]
[Insert Title and Company Name]

Date:

[Insert Procuring Agency CIO Name]
Chief Information Officer for [Insert Procuring Agency Name]

Approved for legal sufficiency:

By:

By:

Date:
[Insert Procuring Agency General Counsel Name]
[Insert Procuring Agency Name] General Counsel

Date:

[Insert Procuring Agency Chief Financial Officer Name]
[Insert Procuring Agency Name] Chief Financial Officer
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The records of the Taxation and Revenue Department reflect that the Contractor is registered
with the Taxation and Revenue Department of the State of New Mexico to pay gross receipts and
compensating taxes:

CRS ID Number:

By: Date:
Taxation & Revenue Department

Approved as to information technology contractual specifications and compliance with the
Department of Information Technology Act, Chapter 9, Article 27 NMSA 1978 and Executive
Orders relating to Information Technology issued by the Governor of the State of New Mexico.

By: Date:
Darryl Ackley, State C1O and Cabinet Secretary
Department of Information Technology

This Agreement has been approved by the State Purchasing Agent:

By: Date:
Purchasing Agent for the State of New Mexico

OR

This Agreement has been approved by the Department of Finance and Administration, Contracts
Review Bureau:

By: Date:
Department of Finance and Administration, Contracts Review Bureau
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EXHIBIT A -SCOPE OF WORK

Purpose of the Agreement including goals and objectives:
[If applicable — Certified Project Name: name]

Performance Measures:

Activities.

Deliverables

The following sections describe the required tasks and subtasks to be performed by the
Contractor for each Deliverable under the terms of this Agreement. The Contractor must
perform each task and/or subtask, but is not limited to performing only the identified task
or sub tasks in a given project area. The Parties hereby agree that the Deliverable(s) are
the controlling items and that the Contractor’s obligation is to perform and deliver the
Deliverable as described in the following sections.

[Deliverable samples are provided, but are only samples; the Procuring Agency is to
add Deliverables that represent the work that needs to be performed and are
traceable by the Procuring Agency. The Procuring Agencies may identify as many
Deliverables, with associated tasks and subtasks, as are needed to accomplish the
Project goals, objectives, and activities.]

A. Sample Deliverable Number 1 [Insert Name of Deliverable]

DeliverableName | Duebate |

e [Insert Total $ Amount]

e [Insert Amount less GRT, if
applicable]

e [Insert $ Amount less retainage, if
applicable]

[Insert Date this
Deliverable is due]

[Insert Name of Deliverable]

Task Item Sub Tasks |Description
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[Insert Name

Sub 1

e [Insert Description] Please use active verbs to identify tasks and

of Task or (through subtasks to be performed by the vendor.

tasksto be  |however | e The due dates for the tasks and/or subtasks should be included as a

performed for [many means of assisting the Procuring Agency and Contractor to monitor

each subtasks contract progress.

Deliverable. fare needed [ ¢ Compensation amounts for tasks and/or subtasks can be identified
to here. The total amount paid for all tasks and/or subtasks performed
accomplish|  under this Deliverable should be consistent with the Compensation
Task 1 due for total delivery of the Deliverable.
which e The Contractor will bill the Procuring Agency per Deliverable;
leads to the|  ¢lear and well defined language will assist the Procuring Agency
number of and Contractor in determining if the Deliverable is met for payment
Tasks purposes.
needed to
accomplish
Deliverable
1.

A. Deliverable Number n — [Insert name of support Services.]

DeliverableName | DueDate |

[Insert Name of Deliverable]

[Choice #1 — Payment

e [Insert Total $ Amount]
e [Insert Amount less GRT, if

applicable]
e [Insert $ Amount less retainage, if

t t th -
payment due at the end applicable]

of the month or quarter]

Task Item Sub Tasks |Description
Problem Sub 1 [The Contractor shall make technical support personnel available by
Support phone and email on the following schedule: [i.e., Monday through

Friday, 8:00A.M. To 5:00P.M., excluding state holidays.]

Sub 2

The Contractor will log requests and provide to the Procuring Agency
technical support services for the Software based on the priority levels
and problem resolution processes described in the Performance
Measures, above.

Sub 3

The Contractor will update documentation (Systems Administration
Guide, User Guide, and Product Manual) to reflect changes made to the
system as a result of problem resolution.

Sub 4

The Contractor will respond to technical and functional questions about

the [Insert Application Name]. Such requests will be assigned a default
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Task Item Sub Tasks |[Description
Priority of [Insert appropriate priority level] unless the Procuring
Agency requests a higher priority be assigned to the request.
Monthly Sub 1 [The Contractor shall provide or make available online a monthly report
Report on the activity and status of all logged requests received from the
Procuring Agency.
Activities Sub 1 |Contractor shall maintain a log of requests in a Procuring Agency
Tracking approved tracking system with a unique number assigned to each
Procuring Agency request. The unique number shall be provided by the
contractor to Procuring Agency for reference and communication.
Sub 2 | The Procuring Agency will assign one of four levels of priority to each

request:

e Priority 1 is the most severe program error and represents a
situation where mission critical features and functions of the [name
of application] are unavailable and no practical alternate mode of
operation is available. Priority 1 problems will be corrected or a
solution will be provided by Contractor for corrective action within
[modify as appropriate - two (2) hours].

e Priority 2 indicates a problem in which certain features and
functionality are not available and no practical alternate mode of
operation is available. Priority 2 problems will be corrected or a
plan will be provided by the Contractor for corrective action within
[modify as appropriate - one (1) Business Day(s)].

e Priority 3 is the normal “next-in-line” problem priority assignment.
At this level, requests are worked on in the order in which they are
received. Priority 3 problems will be corrected or a plan will be
provided by Contractor for corrective action within [modify as
appropriate - ten (10) Business Days].

e Priority 4 is the Release assignment. At this level, requests are
worked on as deemed appropriate by Procuring Agency. Priority 4
issues will be incorporated into specific releases, documented in an
Application Deployment Package, which will be scheduled for
delivery at the discretion of the Procuring Agency after time and
cost estimates are provided by the Contractor and approved by the
Agency, if applicable. As such, priority 4 issues will be due at the
time the specific Release is delivered.
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APPENDIX D: COST RESPONSE FORM

Cost Proposal Instructions

The Offeror’s Cost Proposal shall strictly conform to the provisions of the RFP and must satisfy
all financial requirements contained in the RFP. The Cost Proposal must include the following:

A. Cost Proposal Form

B. Implementation Costs and Narrative

C. Ongoing Operational Costs and Narrative
D. Rate Card

A. Cost Proposal Form

The Offerors must provide costs in the Cost Proposal Form in five areas:

=

Initial Project Planning and Gap Analysis

no

Software Licensing

0 List proposed OMS base software components, initial installation costs associated
with each software component, and including costs associated with additional
client configuration.

o Description of any and all third party software utilized by the proposed solution
3. OMS Implementation
4. Maintenance and Support (OMS component)
5. Grand Total

A total cost for each line item must be provided, along with a subtotal for each of these four (4)
primary areas. Include the subtotals for each of the four (4) primary areas in Table 6 and provide
a grand total of all costs.

1. Initial Project Planning and Gap Analysis

The tasks listed in Table 1 correspond to the tasks described in Section 1.C.1 — Initial Project
Planning and Gap Analysis of the RFP. Provide costs for each task, which includes the
development of specific deliverables as listed in Table 1 of the RFP.
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Table 1 - Cost Proposal Form — Initial Project Planning and Gap Analysis
1. Initial Project Planning and Gap Analysis Costs

Task Total
Conduct a Project Kickoff Meeting

Conduct a Gap Analysis, including a Reporting Needs Assessment
Develop RTM

Conduct a Business Process Review

Develop Preliminary Implementation Work Plan

Develop a Data Conversion Plan

Initial Project Planning and Gap Analysis Costs Subtotal

2. Software Licensing
Provide costs for all required software in Table 2.

Table 2 — Cost Proposal Form — Software Licensing
2. Software Licensing Costs

Description Total

Perpetual Enterprise Software License (include licenses for all
environments as listed in this RFP)

Other Costs (costs not included above)

Software Licensing Costs Subtotal

3. OMS Implementation

The tasks listed in Table 3 correspond to the tasks described in Section 1.C.2 — OMS
Implementation of the RFP. Provide costs for each task, which includes the development of
specific deliverables as listed in Table 2 of the RFP. The NMCD expects that most of the
requirements will be accommodated through configuration of the proposed OMS. Although the
NMCD expects that customization will be minimal, we are seeking to understand the level of
customization required to accommodate the requirements in each Functional Area, as listed in
Appendix I. This will help us understand the level of risk (i.e., increased customization equals
increased risk) associated with customization of the proposed COTS system. For the System
Configuration and Customization tasks, costs must be listed by Functional Area, based on
responses to requirements in Section | of the RFP indicating the degree to which customization is
required to satisfy specific requirements.
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Table 3 - Cost Proposal Form — OMS Implementation

3. OMS Implementation Costs

Task

Total

Project Management

Data Exchange Design and Development

Software Installation and System Configuration

Functional Area:

Reception and Commitment

Functional Area:

Sentence and Time Accounting

Functional Area:

Classification

Functional Area:

Caseload Management

Functional Area:

Security

Functional Area:

Incident and Discipline

Functional Area:

Housing Bed Management

Functional Area:

Medical

Functional Area:

Grievances

Functional Area:

Programs

Functional Area:

Scheduling

Functional Area:

Investigation Gang Management

Functional Area:

Property

Functional Area:

Trust Accounting

Functional Area:

Visitation

Functional Area:

Release and Discharge

Functional Area:

Community Supervision

Functional Area:

General

Functional Area:

Technical

System Configuration subtotal

System Customization

Functional Area:

Reception and Commitment

Functional Area:

Sentence and Time Accounting

Functional Area:

Classification
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3. OMS Implementation Costs

Functional Area:

Caseload Management

Functional Area:

Security

Functional Area:

Incident and Discipline

Functional Area:

Housing Bed Management

Functional Area:

Medical

Functional Area:

Grievances

Functional Area:

Programs

Functional Area:

Scheduling

Functional Area:

Investigation Gang Management

Functional Area:

Property

Functional Area:

Trust Accounting

Functional Area:

Visitation

Functional Area:

Release and Discharge

Functional Area:

Community Supervision

Functional Area:

General

Functional Area:

Technical

Development of Reports and Forms (See Appendix J for all reports)

Testing

Technical and End-user Training

Other Costs (including all implementation costs not included above)
All OMS Implementation Costs Subtotal
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4.

OMS Maintenance and Support

Provide costs for annual maintenance and support of the OMS in Table 4. Include costs for each year from Year One through Year

Ten.

Description

Table 4 — Cost Proposal Form — OMS Maintenance and Support Costs
Maintenance and Support Costs

Year
One

Year
Two

Year
Three

Year
Four

Year
Five

Year
Six

Year
Seven

Year
Eight

Year
Nine

Year
Ten

Total

Annual OMS Maintenance

and Support

Maintenance and Support

Costs Subtotals
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5. Grand Total

Copy the subtotals from Table 1 through Table 4 into the appropriate cells in Table 5, then add
them together to produce a Grand Total cost for the project. This cost will include a ten-year
look-ahead for maintenance and support, which will be used for scoring purposes only.

Table 5 — Grand Total

Grand Total

Description Subtotals

1. Initial Project Planning and Gap Analysis Costs

2. Software Licensing Costs

3. OMS Implementation Costs

Total Implementation Costs

4. OMS Maintenance and Support Costs

Grand Total

B. Implementation Costs and Narrative

The Offeror should provide supporting narrative that describes the costs of the implementation
phases described below. It is the NMCD’s intent to manage the OMS project based on
deliverables; payments will be tied to the acceptance of deliverables throughout the
implementation process. It is also the NMCD’s intent to include a “hold-back” of a percentage of
payments until successful completion of the implementation project. Please acknowledge these
tenets and include narrative that describes your deliverables-based approach to invoicing in each
of the sections below.

1. Initial Project Planning and Gap Analysis Costs
Considering Section | of the RFP, describe and list all costs that would be associated with the
Initial Project Planning and Gap Analysis phase of the OMS project.

a) Conduct a Project Kickoff Meeting
Describe and list all costs that would be associated with the planning and execution of the
project kickoff meeting.

[BIDDER RESPONSE INSERTED HERE]

b) Conduct Gap Analysis

Describe and list all costs that would be associated with conducting an analysis of the gap
between the proposed solution and configuration/customization activities required to support
the requirements of the NMCD.
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[BIDDER RESPONSE INSERTED HERE]

c) Developan RTM
Describe and list all costs that would be associated with developing an RTM.

[BIDDER RESPONSE INSERTED HERE]

d) Conduct a Business Process Review
Describe and list all costs that would be associated with conducting a business process
review.

[BIDDER RESPONSE INSERTED HERE]

e) Develop Preliminary Implementation Work Plan
Describe and list all costs that would be associated with developing a preliminary
implementation work plan.

[BIDDER RESPONSE INSERTED HERE]

f) Develop a Data Conversion Plan
Describe and list all costs that would be associated with developing a data conversion plan
based on the data fields described in Appendix L.

[BIDDER RESPONSE INSERTED HERE]

Software Licensing Costs

a) Software

Identify software licensing included in your proposal. Provide an itemized list of the costs of
all software being proposed. (Note: Do not include the estimated cost of customization
proposed to meet the functional requirements as part of Software Licensing and Costs; these
costs, if any, shall be outlined separately in a section below). Offerors must provide licenses
to all services and modules required to satisfy all requirements of this RFP without the need
for the NMCD to acquire such licenses after contract execution. The software licenses must
include all licenses required to support multiple OMS environments, including, but not
limited to:

e Configuration

e Testing

e Training

e Production

e Reporting/Analytics and Business Intelligence

e Disaster Recovery (hot site)
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The following items must be addressed in the Offeror’s response in this section.

a. The Offeror should provide pricing models that offer flexibility to the NMCD. The
NMCD prefers a perpetual “enterprise site license” model versus a perpetual per-user
license model for the OMS functionality; however, any model proposed must provide
the flexibility for the NMCD to move within the licensing (and associated) pricing
model as the needs of the NMCD change. Offerors must provide a statement of
agreement with this requirement and include a full description of their proposed
licensing structure and a copy of the terms and conditions of the licensing agreement
with their proposals.

b. The NMCD expects software licensing payments to be tied to the acceptance of
deliverables throughout the implementation process. It is also the NMCD’s intent to
include a “hold-back” of a percentage of payments until successful completion of the
implementation project.

b) Other Costs
e Describe any database software requirements to store data for the COTS OMS.

e Describe any additional or third-party software requirements necessary for the COTS
OMS.

[BIDDER RESPONSE INSERTED HERE]

b) Hardware

Provide an itemized list of all hardware required for this proposal. Examples of hardware
required for the installation and operation of the OMS may include, but are not limited to,
desktops, laptops, tablets, smartphones, servers, storage, peripherals, scanners, printers, and
bar code scanners. The hardware inventory should include all hardware required to support
multiple OMS environments, including but not limited to:

e Configuration

e Testing

e Training

e Sandbox

e Production

e Reporting/Analytics and Business Intelligence
e Disaster Recovery (hot site)
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Please include a description of the technical architecture required at “go-live,” as well as how
this architecture will need to scale to address the capacity issues presented by the OMS when
fully operational. Hardware costs are not to be included in your response, as the NMCD wiill
be responsible for acquiring hardware through a separate procurement process. However, the
list provided here will assist the NMCD in estimating the hardware costs associated with the
OMS implementation.
e Detail the specific hardware requirements necessary for the COTS OMS, based on an on-
premise solution option. Describe any hardware storage requirements necessary for the
COTS OMS.

[BIDDER RESPONSE INSERTED HERE]

OMS Implementation Costs

a) Project Management
Describe and list all costs that would be associated with the project management activities
required to manage the implementation of the OMS.

[BIDDER RESPONSE INSERTED HERE]

b) Software Installation

Describe and list all costs that would be associated with the software installation activities.
The cost for the software installation activities that are in the scope of this RFP should be
based on information provided in the RFP.

[BIDDER RESPONSE INSERTED HERE]

c) Data Exchange Design and Development

Describe and list all costs that would be associated with the design and development of data
exchanges between the proposed OMS and existing systems anticipated to be included in the
Data Exchange Design and Development Plan that will be produced during the Initial Project
Planning and Gap Analysis phase. The cost for the design, development, and implementation
of data exchanges should be based on information found in Appendix K and in the RFP for
all current (existing, in scope) and new (in scope) data exchanges.

[BIDDER RESPONSE INSERTED HERE]
d) System Configuration
Describe and list all costs that would be associated with the configuration of the OMS

anticipated to be included in the Configuration Plan that will be produced during the Initial
Project Planning and Gap Analysis phase.

[BIDDER RESPONSE INSERTED HERE]

e) System Customization
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Describe and list all costs that would be associated with the customization of the OMS
anticipated to be included in the Customization Plan that will be produced during the Initial
Project Planning and Gap Analysis phase. Describe and list all estimated costs associated
with customization where the Offeror Response in the Functional and Non-functional
Requirements form in Appendix | was responded to with a “C” (for Customization required).
For purposes of evaluation and comparison, Offerors are required to provide Customization
Costs for each Functional Area in Appendix I, where customization is required to fully
accommaodate each Functional Area. Do not include line item costs for each requirement for
which the Offeror’s response was “C — Customization required to provide this functionality”
in Appendix I. This breakout of costs by Functional Area will be used by the Evaluation
Committee to understand the amount and scope of customization required for each
Functional Area. The NMCD reserves the right to negotiate which of the customizations
identified in Appendix I will be included in the contract.

[BIDDER RESPONSE INSERTED HERE]

f) Development of Reports and Forms Costs
Describe and list all costs that would be associated with the development of reports and
forms.

[BIDDER RESPONSE INSERTED HERE]

g) Testing

Describe and list all costs that would be associated with the testing of the OMS anticipated to
be included in the Test Plan that will be produced during the Initial Project Planning and Gap
Analysis phase. These costs may include but are not limited to unit testing, integration
testing, performance testing, accessibility testing, and UAT support.

[BIDDER RESPONSE INSERTED HERE]

h) Technical and End-user Training

Describe and list all costs that would be associated with all training activities in support of
the OMS anticipated to be included in the Technical and End-user Training Plan that will be
produced during the Initial Project Planning and Gap Analysis phase. These costs may
include but are not limited to developing custom materials, designing and developing custom
curriculum, scheduling and conducting training sessions, and knowledge transfer of training
procedures and artifacts to NMCD staff.

[BIDDER RESPONSE INSERTED HERE]

i) Other Costs
Provide an itemized list of any costs not identified elsewhere in this RFP (travel costs that are
not otherwise included in fixed prices, software not included, transactional fees, etc.).

[BIDDER RESPONSE INSERTED HERE]
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4. Ongoing Operational Costs and Narrative

The Offeror’s operational costs should include the recurring costs for maintenance and support
or subscription for the OMS, along with any narrative that describes these costs. The elements
that should be provided as part of this section would include Annual Maintenance and Support
Costs for OMS perpetual license (after initial implementation). On the Cost Response Form, list
the cost of the annual Maintenance and Support costs for all years requested. Over the course of
the contract, the NMCD expects that periodic software updates will apply to the OMS to
maintain its technical and feature currency. The software updates will be applied as periodic
releases. The Offeror shall include the cost of these updates in the annual maintenance and
support costs. These costs should include the cost of reapplying NMCD-specific customizations
to the OMS.

[BIDDER RESPONSE INSERTED HERE]
C. Rate Card

The Offeror’s Rate Card should provide the individual rates by category of resource that could
be leveraged for time and material and/or projects. The Rate Card will be used at the NMCD’s
discretion, and may be used for, but not limited to, system customization, and systems
integration. System customization requirements may result from the initial Gap Analysis phase
for functionality that was not included in this RFP but desired by the NMCD and not included as
standard functionality within the proposed OMS.

The Offeror must provide a fully burdened hourly rate, which should include, but not be limited

to, all operating and personnel expenses, such as overhead, salaries, administrative expenses,
profit, supplies, software licensing, etc., unless otherwise specified in the Other Costs section.

[BIDDER RESPONSE INSERTED HERE]

Table 6 — Rate Card
Resource Name Role/Title Off-site Rate On-site Rate*
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* Includes Travel Expenses when providing services at the NMCD locations

In addition, this appendix must be submitted in a sealed package separate from other proposal
sections in both electronic and printed submissions.
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APPENDIX E: Letter of Transmittal Form

RFP#: 17-770-2500-5317
Offender Management System Replacement Project

Offeror Name: FED ID#
Items #1 to #7 EACH MUST BE COMPLETED IN FULL Failure to respond to all seven items WILL
RESULT IN THE DISQUALIFICATION OF THE PROPOSAL!

1. Identity (Name) and Mailing Address of the submitting organization:

2. For the person authorized by the organization to contractually obligate on behalf of this Offer:
Name

Title

E-Mail Address
Telephone Number

3. For the person authorized by the organization to negotiate on behalf of this Offer:
Name

Title

E-Mail Address
Telephone Number

4. For the person authorized by the organization to clarify/respond to queries regarding this Offer:
Name

Title

E-Mail Address
Telephone Number

5. Use of Sub-Contractors (Select one)
No sub-contractors will be used in the performance of any resultant contract OR
The following sub-contractors will be used in the performance of any resultant contract:

(Attach extra sheets, as needed)

6. Please describe any relationship with any entity (other than Subcontractors listed in (5) above) which
will be used in the performance of any resultant contract.

(Attach extra sheets, as needed)

7. ___ On behalf of the submitting organization named in item #1, above, | accept the Conditions
Governing the Procurement as required in Section I1. C.1.
____lconcur that submission of our proposal constitutes acceptance of the Evaluation Factors
contained in Section V of this RFP.
___ lacknowledge receipt of any and all amendments to this RFP.

, 2016

Authorized Signature and Date (Must be signed by the person identified in item #2, above
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APPENDIX F: ORGANIZATIONAL REFERENCE
QUESTIONNAIRE

The State of New Mexico, as a part of the RFP process, requires Offerors to submit a minimum
of three (3) business references as required within this document. The purpose of these
references is to document Offeror’s experience relevant to the scope of work in an effort to
establish Offeror’s responsibility.

Offeror is required to send the following reference form to each business reference listed. The
business reference, in turn, is requested to submit the Reference Form directly to: Kathleen
Branchal, Procurement Manager by 9/9/2016 for inclusion in the evaluation process. The form
and information provided will become a part of the submitted proposal. Business references
provided may be contacted for validation of content provided therein.

Offender Management System Replacement Project
ORGANIZATIONAL REFERENCE QUESTIONNAIRE

FOR:

(Name of Company who is requesting reference)

This form is being submitted to your company for completion as a business reference for the
company listed above. This form is to be returned to the State of New Mexico, <Insert your
Agency Name> via facsimile or e-mail at:
Name: Kathleen Branchal, Procurement Manager
Address: 4337 NM Highway 14
Santa Fe, New Mexico 87508

Telephone:  505.827.8673
Fax: 505.827.8634
Email: Kathleen.branchal2@state.nm.us

no later than 9/9/2016 and must not be returned to the company requesting the reference.
For questions or concerns regarding this form, please contact the State of New Mexico

Procurement Manager listed above. When contacting us, please be sure to include the Request
for Proposal number listed at the top of this page.

Page 103 of 256



Company providing reference:

Contact name and title/position:

Contact telephone number:

Contact e-mail address:

Project description:

Project dates (starting and ending):

Technical environment for the
project your providing a reference
(i.e., Software applications, Internet
capabilities, Data communications,
Network, Hardware):

QUESTIONS:

1.

In what capacity have you worked with this Offeror in the past?
COMMENTS:

How would you rate this firm's knowledge and expertise?
(3 = Excellent; 2 = Satisfactory; 1 = Unsatisfactory; 0 = Unacceptable)
COMMENTS:

How would you rate the Offeror’s flexibility relative to changes in the project scope and
timelines?

_ (3 =Excellent; 2 = Satisfactory; 1 = Unsatisfactory; 0 = Unacceptable)
COMMENTS:

What is your level of satisfaction with hard-copy materials produced by the Offeror?
(3 = Excellent; 2 = Satisfactory; 1 = Unsatisfactory; 0 = Unacceptable)
COMMENTS:
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How would you rate the dynamics/interaction between the Offeror and your staff?
(3 = Excellent; 2 = Satisfactory; 1 = Unsatisfactory; 0 = Unacceptable)
COMMENTS:

Who were the Offeror’s principal representatives involved in your project and how would
you rate them individually? Would you comment on the skills, knowledge, behaviors or
other factors on which you based the rating?

(3 = Excellent; 2 = Satisfactory; 1 = Unsatisfactory; 0 = Unacceptable)

Name: Rating:
Name: Rating:
Name: Rating:
Name: Rating:
COMMENTS:

How satisfied are you with the products developed by the Offeror?
(3 = Excellent; 2 = Satisfactory; 1 = Unsatisfactory; 0 = Unacceptable)
COMMENTS:

With which aspect(s) of this Offeror's services are you most satisfied?
COMMENTS:

With which aspect(s) of this Offeror's services are you least satisfied?
COMMENTS:

Would you recommend this Offeror’s services to your organization again?
COMMENTS:
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APPENDIX G: RESIDENT VETERANS CERTIFICATION

New Mexico Preference Resident Veterans Certification
Reminder, a copy of Resident Veterans Preference Certificate must be submitted with the proposal

in order to ensure adequate consideration and application of NMSA 1978, 8§ 13-1-21 (as amended).
(NAME OF CONTRACTOR) hereby certifies the following in regard to

application of the resident veterans’ preference to this procurement:

Please check one box only

o I declare under penalty of perjury that my business prior year revenue starting January lending December 31 is
less than $1M allowing me the 10% preference on this solicitation. | understand that knowingly giving false or
misleading information about this fact constitutes a crime.

o I declare under penalty of perjury that my business prior year revenue starting January 1 ending December 31 is
more than $1M but less than $5M allowing me the 8% preference on this solicitation. | understand that knowingly
giving false or misleading information about this fact constitutes a crime.

o I declare under penalty of perjury that my business prior year revenue starting January lending December 31 is
more than $5M allowing me the 7% preference on this solicitation. | understand that knowingly giving false or
misleading information about this fact constitutes a crime.

“l agree to submit a report, or reports, to the State Purchasing Division of the General Services
Department declaring under penalty of perjury that during the last calendar year starting January 1 and
ending on December 31, the following to be true and accurate:

“In conjunction with this procurement and the requirements of this business’ application for a
Resident Veteran Business Preference/Resident VVeteran Contractor Preference under NMSA 1978, § 13-
1-21 or 13-1-22, when awarded a contract which was on the basis of having such veterans preference, |
agree to report to the State Purchasing Division of the General Services Department the awarded amount
involved. I will indicate in the report the award amount as a purchase from a public body or as a public
works contract from a public body as the case may be.

“l understand that knowingly giving false or misleading information on this report constitutes a
crime.”

I declare under penalty of perjury that this statement is true to the best of my knowledge. | understand
that giving false or misleading statements about material fact regarding this matter constitutes a crime.

(Signature of Business Representative)* (Date)

*Must be an authorized signatory for the Business. The representations made in checking the boxes constitutes a
material representation by the business that is subject to protest and may result in denial of an award or termination
of award of the procurement involved if the statements are proven to be incorrect.
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APPENDIX H: “TO-BE” BUSINESS PROCESS
SUMMARIES and HIGH-LEVEL DIAGRAMS

Functional
Area
Description
(As-1s)

Predecessors

Trigger Event

Stakeholders
Involved

1. Intake, Reception, and Commitment: As-Is

The intake, reception, and initial commitment of an offender is completed at
New Mexico’s Reception Diagnostics Centers (RDC). During intake and
reception, offenders undergo a series of searches, interviews, screenings, and
diagnostic testing which inform preliminary security and clinical needs, and
create the foundation for the offender’s classification and treatment plan during
the incarceration period.

Initial offender interviews gather important demographic information,
highlighting self-reported gang affiliation, enemy identification, and
predator/vulnerable status. Depending on the offender’s intake type upon RDC
receipt, a unique ID is assigned to distinguish between county jail holds and
NMCD incarcerations (which includes court issued diagnostics). Concurrently,
offender sentencing and revocation documents are processed to determine
sentence length and all relevant aspects of time calculation.

Presently, NMCD manages, documents, and tracks Intake, Reception, and
Commitment data through the use of the following: paper forms, photographs,
Excel tracking documents, paper lists, and electronic records in both the legacy
CMIS system and auxiliary systems as appropriate. A folder is established for
each offender that documents, in paper form, results from several RDC
“stations”, which are copied and shared with stakeholder groups during various
intake stages. Stakeholder groups may include: county/district courts, AFIS,
Offender Management Services (OMS), NMCD facility staff, etc.

Required prior to initiating offender intake:
v Offender has been convicted by a county or district court (diagnostic)
v/ Offender has been convicted and sentenced by a county or district court

v Offender has a status of County Jail Hold and has been transferred to an
NMCD facility for holding

Offender is transported to one of the Reception Diagnostics Centers (RDC) or
reports to Community Supervision.

e County/District Courts: determine conviction and sentencing parameters

e County Sheriff: provide the initial transportation of the offender to RDC
with accompanying court/county documents and gather RDC receipt of
offenders
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Future Vision
Description
(To-Be)

Future COTS
OMS System
Interfaces

e Intake processing staff at the RDC: encompasses a broad collection of
employees including records officer, intake officer, clinical staff,
evaluation staff, assessment staff, etc.

e PPD Intake

1. Intake, Reception, and Commitment: To-Be

Workflow automation and electronic information sharing, supported by robust
technology and OMS system enhancements, provide the foundation for
NMCD’s future vision for Intake, Reception, and Commitment.

In this future state, automation of paper forms will serve to streamline data entry
and reduce the occurrence of duplicate data entry as shared offender fields
(demographics, sentencing, etc.) will auto-populate for RDC and Community
Supervision staff, station, and stakeholder use. As the offender is received and
moved through the intake process, unique identifying numbers will be assigned
in accordance with the primary offender type. System automation will confirm
if each offender is new or returning, and will then generate offender receipts
following initial intake.

As the offender is processed through a variety of intake processes, secure role-
based system access will ensure that station staff are accessing only the offender
screens and details that are pertinent to their work. While sensitive information
may not be present to all OMS users, a comprehensive offender file will be built
as station data and assessments are entered.

System workflows accompanied by configurable notifications, alerts, and
triggers will assist offender tracking across all stages of intake, reception, and
commitment, to ensure collective stage completion in an efficient and effective
manner.

e Judgement and Sentence Report (J&S)
e Medical records/forms

Additional interfaces for consideration include:
e External assessment systems
e External medical systems
e AFIS
¢ VINE: Victim Identification and Notification Everyday
e AODA: Administrative Office of District Attorney
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e A unique and comprehensive offender record in OMS containing all
offender information gathered during intake from demographics to
sentencing details, intake data, external assessment and medical record
data, as well as case notes tracking all intake, reception, and
commitment offender touchpoints with NMCD staff.

e Completed offender documentation is available for OMS reporting,
hard copy printing, and electronic distribution amongst approved
NMCD stakeholders.

e Intake, Reception, and Commitment reports
Initial gathering of information that informs the following functional areas:
e Offender classification
e Offender facility, unit, and bed assignment
e Sentence and Time Accounting
e Offender Property
e Investigation (gang)
e Medical
e Inmate Trust Accounting
e Community Supervision
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1. Intake, Reception, and Commitment

State of New Mexico
Corrections Department
COTS OMS Replacement Project
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Functional
Area
Description
(As-1s)

Predecessors

Trigger Event

Stakeholders
Involved

2. Sentence and Time Accounting As-Is

Sentence and Time Accounting is critical to ensuring that offenders are
incarcerated for the exact amount of time as prescribed by law. In this business
function, the initial calculation of an offender’s length of incarceration is
determined based on statutes and case law, including the parameters for
awarding of good time. Throughout the incarceration period, recalculations are
made as good time credits (including Lump Sum Awards) and/or disciplinary
actions are awarded, revoked, or restored, resulting in adjustments to the
projected release date.

The current business process for managing offender sentence and time
accounting relies on time-consuming manual calculations, extensive document
cross-referencing, and paper document management. Limited CMIS system
features restrict the ability to actively track and apply real-time adjustments to
multiple sentences. Manual policies have resulted from the lack of CMIS
system triggers and notifications as well as inconsistent sentence time reporting
in documents received from State/county courts.

v" Offender has an active record in OMS
v Offender has been convicted and sentenced by the court
v Offender has been booked and admitted into NMCD custody

Trigger events may include:
¢ Initial offender receipt at RDC or an NMCD facility
e Disciplinary or committee action
e Awarding of good time or Lump Sum Awards (LSA)

o Records Officer

e Court Liaison

o Case Manager

e Parole Board

e Probation and Parole Officers
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Description
(To-Be)

2. Sentence and Time Accounting To-Be

SNAICAVIEM The future state of NMCD’s sentence and time accounting business function

should include system automation capable of accurately calculating both initial
and ongoing incarceration periods such as recalculations based on the offender’s
charges, severity, court mandates, case law, earned good time credits, and other
conditions for adjustment. Dynamic system calculations should allow for
sentence enhancements, credits and suspensions, in order to arrive at an
offender’s net time imposed and to determine the controlling offense/sentence
based on concurrent or consecutive offense/sentence relationships.

The new OMS should provide a historical view of an offender’s sentence,
noting changes over time due to event-driven occurrences. In relation to earned
good time credits, the OMS should provide functionality to add, change, or
invalidate good time accounting rules by date range based on changing
legislation, as well as the functionality to track sentences based on what statutes
were in place at the time the offense was committed. With each sentence
recalculation, the offender’s project release date should be updated for both
concurrent and consecutive sentences. As the central repository for all offender
information, the OMS should be able to share good time and sentencing data
with the following program modules: disciplinary, housing and bed
management for medical appointments and/or out to court days, offender
property, victim services, offender programming, probation and parole, etc.

It is the vision of NMCD to have one sentence computation engine that can be
used by the Adult Prison Division (APD) and Probation and Parole Division
(PPD) to calculate and track sentencing and good time adjustments. The system
should be able to process sentencing changes based on events, such as probation
or parole violations, parole revocations, and amended sentence orders. This
includes shared access to offender data and system screens required for real-
time sentence and good time calculations. Supporting system features may
include: ability to prorate good time based on business rules, automated triggers
and notifications, and business rules that allow for mass approvals or deductions
as well as application of these details on a case-by-case basis, approval
workflows, and flexible time-clock alerts.

With these enhancements, NMCD could leverage projected release date
information to project beds and housing at the facility level and to project
release dates based on the offender’s potential program participation and
possible good time earning.

e Judgement and Sentence Report (J&S)Good time credits
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e Disciplinary or committee actions
e Offender sanctions and privileges
e Offender programming data

ST NeONEl Additional interfaces for consideration include:

OMS System e Odyssey: Administrative Office of the Courts (AOC) database which
Interfaces holds judgement and sentence details

Output: e Accurate calculation of required initial length of offender
incarceration based upon applicable statutes, case law, and statutory
awarded good time

e Good time figuring sheets that detail the factors being considered in
current good time calculations that can be reviewed, approved, and
overridden as needed

¢ Reliable offender project release dates which accurately account for
all sentence variables, time accounting variables, and applied
adjustments during the offender’s incarceration

e Increased visibility and offender data sharing across NMCD
functional area departments including but not limited to: discipline,
programs, scheduling, caseload management, probation and parole,
parole board, and victim services
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3. Classification As-Is

Functional Classification is used to determine the proper offender assignments such as
Area facility, security level, bed assignment and programs based on identified risk,
Description security, and programmatic needs. Risk and security serve as the primary factors
(As-1s) in all offender assignments. Classifications are linked to specific custody levels
within NMCD.

Classification recommendations are initially made by classification officers at
RDC serving as a general referral to a facility and/or custody level. This
recommendation takes into consideration the results of the following: risk and
needs assessments which detail the offender’s history, the intake admissions
summary, and COMPAS assessments. Offenders can appeal the classification
decision.

Additional classification is conducted once the offender is transferred to a
NMCD facility, with subsequent reclassifications as needed. There
classification officers will interview the inmate to determine which programs
and/or jobs would meet the offender’s needs. A PREA assessment will also be
administered. Results of the interview are recorded in the initial Transition and
Accountability Plan (TAP), which is then reviewed by committee to arrive at
final programmatic recommendations known as “committee actions.” The
offender again has an opportunity to appeal the committee’s decision and the
plan is finalized by offender signature.

Predecessors v" Offender has an active record in OMS.

AR IASYE M Trigger events may include:
e Initial offender receipt at RDC or a NMCD facility
e Disciplinary or Committee action

e Offender appeal
e Offender’s completion of a program

e Self-reporting of inmate’s change in medical or behavioral health that
require reclassification

Stakeholders o Facility site staff, i.e. case manager, classification officer, medical and
Involved mental health staff, etc.

e Offender
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Future Vision
Description
(To-Be)

Future COTS
OMS System
Interfaces

3. Classification To-Be

The future vision of NMCD classification centers on dynamic system
assessment, risk indicator calculations with supporting functionality of alerts
and reminders, and enhanced communication about offender classification
status and custody level determinations. Within the COTS OMS system,
objective based classification will be streamlined as each offender is assessed
across common standards/objectives during their initial inception into prison
and at frequent, specified intervals based on needs or as required by policy.

Initial custody level determinations establish the offender’s facility and
assignments within the system which prioritizes identified security and risk
considerations. When the scored custody level is determined to be inappropriate
for any justified reason, a variance to this level can be requested in order to raise
or lower the custody level, e.g. an override. The COTS OMS system will
support an override process that includes both mandatory, supported by NMCD
policy or law, and discretionary, justified by staff request and supported by
sound correctional analysis, overrides. System functionality, including secure
role-based abilities to approve or deny requested overrides, historical records of
all classification/reclassification changes, alerts, and notifications when a
change to a classification results in a different custody level, will be important
to maintain a safe correctional environment.

Centralizing classification information and providing visibility across NMCD
business processes will enable dynamic reporting and analysis important for the
assessment of how well the risk level of each offender with regard to their threat
to the public, other offenders, staff, and visitors is determined. Additional
analysis may be placed on overrides to determine the State’s yearly override
rate and how this rate may indicate inaccuracies in the initial and/or ongoing
assessment of the offender’s risk and threat levels.

e Judgement and Sentence Report (J&S)

e Disciplinary or committee actions and histories
e Referred and non-referred offenses

e Probation and parole violations

e Escapes

e Compas risk and needs assessments

e COMPAS Risk and Needs Assessment
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e Admissions Summary captures results of the initial classification

interview and supporting classification processes conducted by medical,
mental health, STIU, education, and auxiliary assessments

e Transition and Accountability Plan (TAP)
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3. Classification
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4. Caseload Management As-Is

Functional Offender caseload management is the process used by institutional and

Area community corrections service providers to structure the risk levels of offenders
Description and determine the program and security strategies to meet the criminogenic
(As-1s) needs defined in the management process, e.g., intake and subsequent offender
assessments and evaluations.

Currently, NMCD assigns a case manager once the offender enters the facility.
Assignments are based on case manager capacity and offender unit/custody-
level. As offenders move between facilities or are reclassified the case manager
assigned may change as a result.

Predecessors v Offender has completed the RDC intake process and been assigned to a
permanent location

AN CIASYERIM Trigger events may include:

e Offender has completed the orientation process at the permanent
location

e Change of offender’s housing unit or facility
e Change in offender’s custody level

Stakeholders o Facility Site Staff, i.e., Case Manager and Case Officer

Involved e Community Corrections Officer

e Program Provider

4. Caseload Management To-Be

SNOICRVAE gl The future vision for Offender Caseload Management is to capture
Description documentation of events during an offender's incarceration period within the
(To-Be) OMS, including the counseling and guidance provided to offenders by their
assigned case manager or officer.

OMS case management should permit for offender assignments based on the
current capacity and location of case manager/officer and allow for case
manager reassignment as needed. Additionally, OMS case management
functionality should capture and/or interface with a third party assessment or
case management tool for the lifecycle of offender management plans from
creation through completion; complete with customizable performance metrics,
goals and activities, and ongoing tracking of progress towards goals. Case
management workflows will alert staff to required next steps/system actions as
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the offender completes goals, is referred for additional programs, and ultimately
nears his/her projected release date.

¢ Needs assessments

e TAP

e Classification

e Disciplinary

e Offender demographics
e Investigation (gang)

Future COTS e Link caseload management with the offender program module where
OMS System necessary

Interfaces e COMPAS

Output: e Offender Management Plan
e Offender Re-entry Plan
e Case notes/behavior logs
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Functional
Area
Description
(As-1s)

Predecessors

Trigger Event

Stakeholders
Involved

Future Vision
Description
(To-Be)

5. Security (Facility/Count): As-Is

The business process of security (facility/count) includes the custody and
control of offenders during their incarceration period by enforcement of a
defined secured perimeter, accountability of offenders with regularly scheduled
and unscheduled counts, and processing offenders into and out of facility
control.

NMCD currently conducts offender counts by using a manual and paper based
verification process. Manual count results are verified with count reports from
CMIS provided by Master Control that are written on a board in the facility. If a
variance is noted a series of recounts will occur, maxing at four which is an
emergency count. Shift logs, i.e. count reports (both in and out counts), track
count times, results, and subsequent recounts.

Additional security processes include offender transport, the monitoring of
offender communications, both written (physical and electronic) and spoken
(phone calls), and offender visitation.

v" Offender is classified and assigned to a certain custody level and facility.
v Offender has completed facility intake.

v Offender housing/bed placement has been confirmed with Master
Control.

Counts: scheduled (6 throughout a 24-hour period) and unscheduled as needed

Transport: offender has been scheduled and approved for an off-site
appointment, i.e. work, medical, court day, or transferred to another facility

Communication: receipt of mail, phone call made, etc.

o Facility staff: shift supervisor, unit officers, master control, security staff

5. Security (Facility/Count): To-Be

The future state of security (facility/count) will be characterized by OMS
centralization and automation workflows through which scheduled and
unscheduled counts will be efficiently and effectively tracked. Bringing these
business processes into the system will enable expedited processing of offenders
as they move both within the facility and in and out of the facility for
approved/scheduled activities. This electronic location tracking will inform the
scheduled and unscheduled count process as the system cross references
offender real-time locations with scheduled activities that are captured in
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Programming, and additional modules within OMS such as facility programs
and medical/court appointments.

Offender transportation workflows within the OMS will manage the processing
and scheduling of offender transport with the objective of maintaining the
highest level of security during all offender movements both within and outside
of the facility. The OMS system should be able to maintain a history of all
transport activities, provide a schedule of current and future transport activities,
and provide a comprehensive understanding of offender transport
considerations/needs based on their custody level and identified risks and
threats.

OMS security functionality should also include robust offender communication
monitoring including the ability to track and review all mail — moving towards
100% email — phone calls, and visitation events. Future system interfaces
should greatly enhance NMCD’s security resources by quickly parsing through
written/spoken communication logs and flagging key words, phrases, and
names as defined by NMCD.

OMS functionality will also be crucial in supporting NMCD’s emergency
planning and associated business processes for each of the following scenarios:
escapes, hostage incidents, disturbances, fires, natural disasters, external
breeches and employee or inmate strikes. Configurable emergency plan
workflows should ensure consistent application of emergency procedures,
timely notification of appropriate NMCD and State staff, and expedited
resolution of the emergency scenario.

e Transportation schedules

e Activity schedules

e Medical/court appointments
e OMP job assignments

e External offender scheduling systems
e New Mexico Corrections Department (NMCD) Inmate Phone Vendor

e Serious Incident Report (SIR) documents major offender incidents
with supporting investigation details and NMCD staff input across
departments (as needed)

e Housing Control Maps Details offender housing/bed assignments by
category, custody level, and/or special needs. These maps should also
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reflect the number or percentage of unassigned beds as well as capacities
and percentage of vacancy.

In/Out Count Reports detail the date, time, and location of the count,
degree of accuracy (noting the count round), count results, count
issues/variance (if any), etc.
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Predecessors

Trigger Event

Stakeholders
Involved

Future Vision
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(To-Be)

Future COTS
OMS System
Interfaces

Output:

6. Incident & Discipline: As-Is

The business process of incident & discipline serves to regulate the conduct of
offenders through official documentation of incidents and the resulting
disciplinary actions. Currently, NMCD applies both formal and informal
methods for discipline response, documentation, investigation, and escalation.
Discipline information is captured in paper forms and later input into the CMIS.

v' Offender engagement in conduct that violates facility rules and/or state
and federal law.

Misconduct report is submitted within 24 hours of the offender incident.

o Facility staff
o Office of Professional Staff (OPS)

6. Incident & Discipline: To-Be

The future vision of NMCD’s incident & disciplinary business process is
centered on a robust OMS system that enables comprehensive incident and
disciplinary tracking, process workflows, and enhanced information sharing
between the incident, grievance, classification, sentence and time accounting,
and disciplinary areas of the system.

Disciplinary workflows will track offender incidents from the date and time of
the issue through investigation to resolution. OMS functionality should include
the assigning a unique identifier to each incident, tracking a grievance and
disciplinary record, and maintaining a history of all offender citations. This
unique identifier will be instrumental in linking incident cases to the
accompanying misconduct report and resulting disciplinary actions. System
automation of these details should also support the ability to make investigation
referrals to OPS as needed. System formalization of incident and discipline
tracking will be important to support both legal and administrative purposes.

e Facility offender behavior rules as defined by the State, accommodating
for custody level and housing unit nuances, and additional conduct
requirements.

e Office of Professional Staff (OPS) for investigation of incidents related
to PREA and staff misconduct.

e Misconduct Report cites the occurrence of offender misconduct and is
submitted within 24 hours of the misconduct
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Serious Incident Report (SIR) documents a major offender incident
with supporting investigation details and NMCD staff input across
departments (as needed)

Sanction is placed on offenders as a result of inappropriate conduct with
varying durations and associated consequences, e.g. freeze/deduction of
time credits, i.e., Earned Meritorious Deduction
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7. Housing / Bed Management As-Is

Functional In this business function, Housing and Ben Management assigned offenders to a
Area facility unit and bed based on the consideration of the following factors:
Description classification and risk assessments, program needs, medical needs, and

(As-1s) institutional bed space needs.

Housing and Bed Management also oversees offender movements within a
facility (intra-facility), between distinct facilities (inter-facility), and is critical
for location verification of an offender in real time.

Predecessors v" Offender has been classified at RDC based on conviction, sentence,
identified gang affiliation, enemy list, and results of security and risk
analysis

AR IASYE M Trigger events may include:

e Offender is transported to facility or off-site (for medical attention or
court appearance) with accompanying change sheet

e Bed/Unit change requested by shift commander and approved by the
control center

e Bed/Unit change required to make accommodations for incoming
offenders with specific facility restrictions

Stakeholders o Classification Bureau Chief: confirms facility capacity based on current
Involved occupancy data in order to make offender facility assignment

e Receiving Facility Site Staff: Housing Unit, Shift Commander, Control
Center, Master Controls, Classification Officer

7. Housing / Bed Management To-Be

SN CAVIE M Comprehensive offender placement tracking will allow NMCD to verify the
Description location of any inmate in real-time. In order for this to occur, the OMS will
(To-Be) track and monitor all bed assignments, available facility/unit/cell space, and all
offender moves as they occur over time. OMS will provide the ability to track
case notes and highlight factors considered in making both initial and
subsequent housing and bed assignments.

The creation of housing control maps, or GIS reports, will greatly enhance
NMCD’s ability to track all offenders within a facility as they are linked to a
unit, cell, and bed placement. Color mapping will further expedite bed
management as occupied, placed on hold, and available beds are clearly
identified.
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Offender classification and custody level

Classification or other holds

Offender status: victim, predator
Inmate enemy list

Gang affiliation
Risk assessment results

o Maedical needs

SNOICNSONR Future interfaces may include:

OMS System e AODA: Administrative Office of District Attorney
Interfaces e APPRISS

e GIS Application

e NM Courts

Housing and Bed Management information should link to the following
functional areas:

e Victim services
e Offender Property

e Security/Transportation
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Functional
Area
Description
(As-1s)

Predecessors

Trigger Event

Stakeholders
Involved

Future Vision
Description
(To-Be)

8. Medical: As-Is

NMCD provides all offenders with the following basic health care: sick call and
routine access to prescribed medications, adequate screening and examinations,
emergency care, ambulatory care, infirmary and hospital care, and specialty
care. These services are provided across medical, dental, psychiatric/mental
health, and pharmacy services.

Upon receipt at RDC, all offenders undergo preliminary health screenings
which are followed by a full health care examination within an established
period of time (yearly based on offender’s birthday). These screenings are
designed to provide preventative health maintenance, early diagnosis, and
treatment. Results of offender health screenings are documented in paper form
and in overview chronology reports, known as “chronos” that detail offender
service level needs and are entered into CMIS to ensure that the offender is
managed appropriately when interacting with the housing officer and case
manager.

v Offender is received into the custody of NMCD

Trigger events may include:
¢ Initial offender receipt at RDC
e Regularly scheduled medical/mental health appointments
e Offender request for medical care
e Referral by facility staff/first responder

e Medical contractor staff
o Facility medical staff (if different from above)

8. Medical: To-Be

A bidirectional interface between the OMS and Electronic Health Record

(EHR) system will largely define the future vision of NMCD’s handling of all
medical business processes. In this future state, all sensitive offender health
information will be stored solely within the EHR. Shared medical and mental
health data should pertain to the following: general offender medical needs and
considerations, i.e. cane, lower bunk, dietary restrictions, regular medications,
etc., and medical appointment scheduling details. Information shared from OMS
will inform medical staff of the offender’s intake and Projected Release dates
(PRD), identified security and threat risks, history of locations, disciplinary
occurrences, court dates, and offender medical requests and grievances.
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Input:

Future COTS
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Output:

The OMS will continue to support the use of medical and behavioral health
“chronos” by facility staff in determining the proper handling and management
of each offender.

The OMS should enable scheduling of all offender appointments, with priority
placed on medical/mental health needs and activities. EHR scheduling
information will be shared across the following OMS areas: medical, programs,
scheduling, visitation, security, housing/bed management, and transportation.
Equipped with scheduling details, the OMS should be able to maintain
information about offender health appointment requests as well as information
about diagnostic and evaluation assessments.

Syncing offender medical data between the OMS and EHR will enable staff to
better manage offender’s needs as they may change over time. Configurable
system clocks should be utilized for conducting periodic reviews of offender
health records as determined by NMCD.

e EHR data as defined by NMCD
e Offender diagnostic and evaluation assessments

e Electronic Health Record System
e CORDANT

e Project Echo

e Corizon

Outputs of the medical area of the OMS should include:
e Comprehensive offender medical history reports
¢ Real-time medical/mental health status of offenders

e Offender Treatment Plans at a high-level to adhere with HIPPA
compliance

¢ Medical and mental health chronologies a.k.a “chronos”
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9. Grievances: As-Is

Functional All offenders within the New Mexico corrections system are provided with a
Area means of submitting grievances in response to experienced issues, problems,
Description and complaints. Currently, an offender documents and submits their grievance
(As-1s) on a standardized paper form. Initial grievances are classified as informal, and
should include details of the problem as well as the desired remedy. Once
submitted, grievances are reviewed internally by either the Unit Manager or a
facility staff member. If the grievance pertains to another domain area, e.g.,
medical, housing, commissary, etc., it will be shared accordingly for more
specific review and consideration.

A grievance case may be closed in one of three ways: responded, resolved, or
denied. If the resolution results in continued dissatisfaction of the offender, a
second grievance may be filed which will now be classified as formal. Formal
grievances are assigned to a Grievance Officer who conducts an investigation
and documents their findings and recommendations. Grievance
recommendations are reviewed by the facility warden who provides the final
decision and sign-off, resolved or denied.

Offenders are provided an opportunity to appeal grievance recommendations
and remedies. In such cases, the grievance will be elevated to the NMCD central
office for deliberation and final recommendations.

NMCD currently manages the grievance process through a paper and staff
workflow. In this process, a staff member assigns a grievance number and
elevates grievances to appropriate staff as needed. As a result of current
procedures and limited CMIS involvement, comprehensive grievance reporting
and analysis is limited and time consuming.

Predecessors v’ Offender experiences something they consider to be problematic.

AN CIASYEM Offender submits a grievance.

Stakeholders o Offender
Involved « Unit Manager and facility staff, including but not limited to the Warden
e Grievance Officer

o Central Office grievance staff

9. Grievances: To-Be
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The future vision of the grievance process includes centralized grievance,
incident, and discipline tracking within the OMS. In this new environment,
offenders should have the ability to submit both informal and formal grievances
electronically, thus eliminating the current paper process. Supported by
configurable workflows, alerts, and notifications, NMCD should be able to
more effectively manage the grievance receipt, review, resolution, and appeal
process. OMS time clocks should assist NMCD staff in providing timely
responses, and should help streamline grievance progression through a defined
staff elevation chain.

With OMS information centralization, formal grievances should be linked to
prior informal submissions, maintaining a single identification number and a
clear historical account of prior investigation actions and findings. All staff
involvement should be logged, with date and time stamps applied to all reviews,
activities and recommendations. The new OMS should enable the opening and
closing of grievances, the assigning of grievance types for a streamlined intra-
facility and inter-facility referral process, and the ability to capture the reasons
for a grievance closure.

e Offender records: discipline, incidents, and prior grievances

e EHR for medical related grievances
¢ Financial system for offender account and payment grievances
e Commissary Vendor: for commissary and purchasing related grievances

e Formal Grievance Report: containing original offender grievance and
resulting investigation, recommendation, resolution, and central office
input, if applicable.
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Functional
Area
Description
(As-1s)

Predecessors

10. Programs As-Is

Offender programs within the correctional setting promote self-improvement
and socialization among the offender population. NMCD programs are designed
to address a variety of identified offender needs including education, treatment,
life skills, and work skills. By promoting skills along with healthy attitude and
behavior choices, NMCD seeks to prepare offenders for successful reentry into
the community following his/her release from custody and, as such, increase
public safety through a reduced occurrence of recidivism.

Currently, NMCD identifies offender programmatic needs through a variety of
assessments including but not limited to educational testing, vocational
interviews, and medical/mental health screenings. In addition, offenders may be
assigned to participate in programs based on current offense, recidivism, and
historical criminal records information. As program recommendations are made,
NMCD staff confirms that potential offender participation is consistent with
their current classification, security, and supervision requirements.

While a variety of facility staff can refer offenders for programs, typically the
process is managed by the offender’s facility case manager. Once a program is
determined appropriate, the offender is placed based on current program
capacity and scheduling availability. Each program requires varying offender
participation, and program success and completion is measured by specific
performance measures and programmatic metrics.

Currently, NMCD houses program data within the OMP system and job data
within the legacy CMIS. While some offender assessments are also housed in
OMP, i.e., COMPAS, others are administered and tracked in paper forms.

v’ Offender intake is completed: medical and programmatic needs have
been identified

AN CIASYERIM Trigger events may include:

Stakeholders
Involved

e Offender is transferred to a facility

e Reclassification that permits program participation
e Disciplinary actions

e Program has been completed

e Offender
e Facility Site Staff: case manager/case worker
e Program provider
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Description
(To-Be)

10. Programs To-Be

FUVTERINIE The future vision for offender programs is to automate the current paper-based

offender needs assessments into the OMS and to include integration and data-
sharing with external assessment systems. By building these pieces within the
OMS, NMCD will be able to access a comprehensive view of an offender’s
needs, assessment history, and results.

OMS workflows will assist facility staff in identifying programs and resources
that meet each offender’s individualized needs, allow for information sharing
about program performance measures and participation expectations, and be
used to gain offender approval of their program roster. Further OMS automation
will also serve to capture program/job data including: offender attendance,
participation, and performance measures specific to each program/job.

The OMS will enable the creation of Initial Transition and Accountability Plans
(ITAP) for each offender, which is modifiable as the plan is reviewed and
approved by committee. The resulting continuous inmate plan, or TAP, will be
supported within the OMS by ongoing performance measure tracking and
configurable alerts and notifications as programs/jobs are completed, removed,
or updated over time.

By managing all program information in a central location, NMCD staff will be
better able to assess offender rates of program completion, the earned amount of
good time credits and any discovered disciplinary actions as well as identify any
scheduling conflicts. Complete automation of these processes will help to
enforce data entry standards while enhancing reporting abilities and analysis
based on specific program or job categories. Further, NMCD desires that the
future OMS tie successful program completion to recidivism in efforts to
measure the true effectiveness of offender programs.

It is also NMCD’s vision for the future OMS programming and scheduling
components to have inclusive functionality across each of the NMCD functional
areas. To support the requirements of each of these business processes (for
example: faith-based, victim, and family services), the OMS should be equipped
with dynamic scheduling functionality (see Scheduling below), comprehensive
case note features, and robust contact tracking logs. A representation of each of
these respective programs should be reflected in each facilities’ collective
program lists, with supporting programmatic descriptions, limitations, and
dates/times of operation. Further, the OMS will link all Victim, Family and
Faith-Based interactions with the associated offender(s), with information
sharing across functional areas as determined appropriate by NMCD.

e COMPAS Needs and Risk Assessment
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Offender TAP for program and job assignments

Discipline: current offender eligibility and sanctions

Classification: up-to-date offender classification and custody-level
details

Family services: the offender’s approved visitor list

Faith-based services: the offender’s request for participation in faith-
based activities

COMPAS: Needs and Risk Assessment

Continuous Inmate Plan: Transition Accountability Plan (TAP)
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11. Scheduling As-Is

Functional The business function of scheduling is to facilitate offender and activity

Area scheduling within a correctional facility. An offender’s schedule is prioritized
Description by security, medical, and judicial needs. Additional activities such as program,
(As-1s) job assignments, and visitation events are scheduled in accordance with the
offender’s classification and custody-level, taking into consideration any current
disciplinary actions or sanctions.

Currently, offender scheduling is often tracked using Excel spreadsheets, with
limited visibility across facility and inter-facility staff. Limited scheduling
visibility increases the potential for security risks as an offender may become
double-booked during the same timeslot in more than one location. Potential
issues associated with such scheduling overlaps may include questions
regarding offender supervision/accountability and the accuracy of real-time
location tracking.

Predecessors v’ Offender is eligible for program or job assignment
v' Offender is eligible for visitation events

AR IASYE M Trigger events may include:

e Request for program/event/appointment/job creation
e Offender is referred to a program or job assignment
e Approved visitation event (or visitor) occurrence

e Offender requests faith-based participation

Stakeholders « Facility Site staff: case manager/case worker
Involved « Program provider

« Visitation officer

o Offender

11. Offender Scheduling To-Be

SNOTCAVAE ool The future vision for offender scheduling is to automate scheduling supported
Description through robust schedule tracking and assignments within the OMS. System
(To-Be) automation will streamline program availability confirmation to make the
referral to registration process seamless. Alerts and notifications will inform
facility staff of wait-list assignments and of any anticipated scheduling conflicts,
helping to avoid issues before they begin.

In this future environment, program and facility staff will be able to submit
requests for new activity and event creation. These requests will be reviewed to
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determine suitability at the facility and/or offender level. The OMS will enable
automated scheduling reconciliation as requests to add or terminate
activities/events are prioritized and analyzed for current and future time
availability. As scheduling conflicts are identified, the OMS should prevent
double-booking and notify offenders and facility/program staff accordingly.
Once confirmed and free of scheduling conflicts, the OMS will update the
facility and offender schedule and generate staff notifications.

Automating these processes will help to enforce scheduling prioritization and
consistency as offender’s needs and participation eligibility change over time.
Further, as the OMS centralizes all details pertaining to an offenders schedule,
real-time location tracking will have increased reliability to support facility
counts, overall site security, and emergency planning.

e Offender TAP for program and job assignments

o Discipline: current offender eligibility and sanctions

o Classification: offender classification and custody-level details

e Faith-Based services: offender’s request for participation in faith-based
activities

e Visitation

Future COTS
O]\ EISIS I Bl Electronic Health Record (EHR)
Interfaces

Output: Scheduling outputs should include, but are not limited to:
e Offender Schedule: Day, week, and month view

e Facility Visitation Schedule: In accordance with State security and
custody-level protocols

e Facility Program Schedule: Detailing all active programs at the facility
and the associated dates, times, and locations

e Facility Faith-Based Schedule: Detailing all scheduled faith-based
activities and events and the associated dates, times, and locations

e Facility Transport Schedule: Detailing all scheduled transports both
arriving to and leaving from the facility and the associated dates, times,
and pick-up/drop-off locations

e Facility Intake and Release Schedules: Detailing all scheduled facility

offender intakes and releases, the offenders being received/released, and
the associated dates and times
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e Job Schedule
e Medical appointment schedule
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12. Investigation Gang Management As-Is

The business function of Investigation Gang Management includes the
processes of identifying, validating, and collecting information about offender
affiliation and participation in known social groups, i.e. gangs or security threat
groups (STG). The two primary focus points of this business function is the
collection of valid information and the reporting of that information to
appropriate entities.

Following initial receipt at RDC, offenders undergo an intake interview to
determine potential past or present gang affiliation(s). During this interview the
offender’s history, court documents, and tattoos are analyzed, and offender
responses are scored (point system) using a standardized assessment. While
much of the data collected during the interview is self-reported by the offender,
current NMCD policy restricts the application of gang affiliation unless two or
more STG criteria are confirmed with supporting documentation or
photographic evidence.

Without a bidirectional interface with Gangnet, the burden of data entry is
intensified as STG staff are required to report gang information to both systems
(CMIS and Gangnet). Further, as offenders are transferred across facility sites,
paper files provide the most comprehensive account of gang affiliation and
investigation findings, given that electronic data is incomplete and electronic
data sharing is limited across departments and facilities.

v" Offender has previously and/or is actively engaged in a security threat
group

Trigger events may include:
e Offender is brought to RDC for intake

e Facility staff has observed STG behavior or identified STG
paraphernalia

e Security Threat Investigation Unit (STIU), i.e., STG Officer
« Intake Officer

12. Investigation Gang Management To-Be

The future vision for Investigation Gang Management is supported through a
bidirectional interface between the OMS and Gangnet. With robust data sharing
across systems, data entry will become streamlined and efficient. Additionally,
these systems will benefit from a reduced occurrence of data errors as both
systems reflect up-to-date offender information and gang participation. The
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OMS will track STG participation dates, noting active and inactive periods of
time, as well as potential STG denunciation which would effectively terminate
STG participation.

All STG investigation details will be centralized in the OMS, allowing for
electronic information sharing across facilities and across functional areas of the
OMS as defined by NMCD such as housing/bed management, classification,
programs, caseload management, etc. Role-based security within the OMS will
protect sensitive offender information as data is shared across functional areas.

Appropriate entities will be able to create, define, and modify STGs within the
OMS. In addition, STG staff will have access to the offender’s historical
information and documentation. The OMS will have the ability to flag active
STG offenders requiring ongoing monitoring and generate alerts and
notifications to staff when monitoring deadlines are approaching. The OMS will
have the ability to assess and score STG activity criteria to determine affiliation
level and to determine which additional types of documents/validation may be
needed. Further, the OMS will have the ability to enter and maintain multiple
offender photos as a way of documenting STG participation, i.e., tattoos, scars,
marks.

The OMS will also have features to support and track NMCD efforts of
reducing gang participation, increased safety, and reduced security risks.

Gangnet

e Gangnet: State-based tool used for tracking gangs within NMCD

e Phone and Email Service Providers: for ongoing monitoring of email
and phone communications

Not applicable
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13. Property As-Is

The purpose of this business process is to track offender property. Offender
property is examined and inventoried upon initial offender receipt and during
each facility receipt (inter-facility movement). The purpose of each property
evaluation is to identify and confiscate contraband or non-approved items and to
track and inventory all NMCD state provided and/or approved items. EXxisting
inventory records capture all approved items, displaying the history of item
receipt (date/time).

Currently, NMCD manages property through a collection of paper forms and, in
some instances, within the legacy CMIS. NMCD does not store offender
personal property beyond an initial 14-day holding period. If the offender is not
able to send the items home during this time, the items are destroyed.

Not applicable

Trigger events may include:
e Initial offender receipt at a NMCD facility
e Inter-facility offender unit/bed transfer
e Random property search
e Receipt of items ordered by offenders from approved external vendors

e RDC site staff: intake officer, property officer
o Facility site staff, i.e., property officer
e Offender

13. Property To-Be

NMCD’s vision for the future business process of offender property
management includes system automation and user-friendly workflows that
manage the receipt, transfer, storage, maintenance, release, and disposal of
offender personal property. Additionally, as the OMS stores all offender data in
a centralized location, property officers will be able to track approved items
against offender custody levels and current privileges.

Property lifecycle reports will store the date, time, property category (e.g.,
approved, not approved), acquisition details (e.g., state issued, offender
purchased), and resulting action(s) (e.g., inventoried, confiscated, destroyed).
As paper forms are automated into the OMS system, dropdown menus and one-
click options will expedite the data entry and inventory process as mail-ordered
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items are received and reviewed, and as random property searches are
conducted.

Future system enhancements to the tracking of property data will assist with
facility compliance to NMCD property policies, and will allow for extended
reporting and property analysis.

Input: e Offender classification/custody level

e Disciplinary actions

Il A\dditional interfaces for consideration include:
OMS System

e A e External canteen or similar systems

Output: e Property records of outgoing and/or facility-issued consumables
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14. Trust Accounting: As-Is

The purpose of this business process is to track offender trust account monies.
During intake, reception, and commitment, NMCD staff creates and assigns
each offender a regular spending account and a discharge account. Returning
admissions are reviewed to determine the presence of an existing “frozen”
account, which are then reopened for the re-incarcerated offender.

The offender trust accounting system provides a means for offenders to conduct
their financial transactions both internally and externally. Regular spending
accounts are used for anything the offender is allowed to purchase while
incarcerated including: consumables, allowable property items, and phone/email
time. These may vary depending on the offender’s security and custody level
and current eligibilities due to faith-based allowances, sanctions or disciplinary
actions. Discharge accounts store monies that only become available to the
offender upon his/her discharge. A certain percentage of payroll monies (15%
or more if requested by the offender) is diverted into the discharge account
during the offender’s sentence.

Account information is used by correctional staff to process withdrawals for
various programs and services. Additionally, outside agencies, dependents, and
legal representatives use this information to determine the offender’s financial
status with regard to making payments for financial obligations. Specific to
current NMCD practice, the Business Manager enters CMIS monthly to enter
the percentage to be deducted from offenders discharge accounts for victim
payment. This is a manual process involving manual prioritization of
obligations, highest to lowest.

v" Offender has an active record in CMIS.

Offender is being processed for intake, reception, and commitment.

e Trust Accounting Staff: Business Manager
o Offender

14. Trust Accounting: To-Be

The future vision for NMCD’s offender Trust Accounting includes, and is not
limited to, enhanced OMS system automation for the following activities:
retrieving and unfreezing existing accounts for returning offenders, confirming
available funds prior to approving withdrawal transactions, preventing
withdrawals in cases of insufficient funds, allocating offender obligation
payments based on assigned priority when deposits are received, and preventing
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deposits from unapproved sources. In this environment, the OMS will enable
dynamic calculations of the following ongoing account allocations as defined by
the state and requested by the offender: percentage of victim payment (Crime
Victim Restitution or CVR), percentage of restitution fees and fines, and
percentage of money earned into the discharge account.

The new OMS will maintain a history of all account transactions, including
date, time, and activity details, as well as any offender requests for account
adjustments. As offender requests are processed, the OMS will enable the
scheduling of single or reoccurring transactions by approved entities.
Standardized account parameters with configurable adjustments will enable
individualization of offender trust accounting as required.

As offenders move into processing for release and discharge, account closure
activities should be automatically triggered within the OMS. Once the offender
is confirmed for discharge, the account should proceed through a closure
workflow process that includes: placing the account into a “freeze” status,
generating transportation checks, confirming pending charges or outstanding
monies owed, and generating offender release checks. A successful closure
workflow will result in frozen offender accounts that reflect a zeroed-out
balance.

e Deposit monies

e Withdrawal/account change requests
e Offender victim/crime restitutions

e Offender projected release date

o Keefe Commissary

e Creation of both a Regular Spending Account and Discharge
Account for all offenders during NMCD incarceration
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15. Visitation: As-Is

Functional The functional area of visitation serves to promote family and other supportive
Area relationships important to offender stability during and after incarceration.
Description Visitation is a privilege that is managed according to facility security

(As-1s) requirements, offender classification, and custody level details. To maintain
these requirements statewide, each visitor undergoes a standardized review and
approval process involving application submission, which identifies the visitor’s
relation to the offender, and a criminal background check. Offenders also have
input in this process, as they are able to deny the addition of individuals to their
approved visitor list.

Currently, visitor applications are received in paper form via mail. Incomplete
applications are sent back with an accompanying letter of denial. NMCD
visitation staff create visitor records within CMIS, though visitor reporting and
linking across offenders is limited and time intensive.

NMCD maintains paper visitation logs at each facility site. Security, custody
level policies, and legal constraints dictate the number of allowed weekly
visitation occurrences as well as the duration and setting of the visitation.
Examples of current visitation security protocols include: visitors must present a
valid id, if a minor is present he or she must be accompanied by an approved
adult visitor, and all visitors must go through secure points within the facility.

Predecessors v Offender has provided possible visitors with the visitor application

AR IASYE M Trigger events may include:
e Visitor application is submitted
e Scheduled or nonscheduled visitation event or appointment

Stakeholders o Offender
Involved e Visitor

o Facility staff: shift commander, case manager, visitation staff

15. Visitation: To-Be

SVHOICAVIS Tl NMCD’s visitation processes will be greatly enhanced through the OMS as
Description paper forms are automated and all visitation information is centralized within
(To-Be) the system. OMS centralization will enable comprehensive visitor tracking,
maintaining a history of all visitation occurrences and generating alert
notifications if a visitor attempts to exceed the number of allowable visits
during a defined period of time. Future OMS visitor tracking will include and is
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not limited to: approved visitors (family, friends etc.), approved volunteers, and
legal counsel.

The OMS will enable electronic submissions of visitor applications, triggering a
review and approval workflow process. Automated workflow will assist NMCD
staff as they review and add verification results, demographic data and photos,
and move efficiently through the approval or denial of applications. The OMS
will have the ability to generate standard and configurable application result
communications to either individuals or batches of visitors. Additionally, this
electronic communication feature may assist with the drafting, responding, and
grouping of inquiries as they are received by offender friends and family
members.

In this future environment, NMCD visitation staff will be able to track and log
visitors electronically through the OMS, thus effectively removing the previous
paper logs kept at each facility. By tracking this information in real-time
electronically, NMCD staff will be able to quickly identify if a visitor is
approved or exceeding their visitation limit. Further, electronic tracking will
increase the accuracy of visitation data statewide, i.e. who was present, where,
from what times, and which offender the visitor is linked to. As this information
is centralized within the OMS, the hope is that visitors linked to more than one
offender at either the same facility or across facilities, will become flagged for
further review and consideration for removal.

It is also the desire of NMCD that visitation, both group events and individual
appointments, may be scheduled through the OMS. Electronic scheduling
would assist with enforcing facility capacity restrictions, and would provide
NMCD with a list of potential visitors either a day, week, or month in advance.
For additional details, see Scheduling.

e Offender facility location: housing/bed management
e Offender classification and custody level

e Offender disciplinary actions and/or sanctions

e Offender projected release date

¢ National Crime Information Center (NCIC) for visitor background
checks

e Approved Visitor List completed by the offender and confirmed
through the visitor application and approval process
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Facility Visitor Schedule in accordance with State and security/custody
level requirements
Visitation Events may include faith-based

Visitation information and electronic communications may include
results of application review, information about offender location and

visiting parameters
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16. Release and Discharge: As-Is

The purpose of Release and Discharge is to track releases from an institution to
community supervision, complete discharge from an institution and/or
probation, and parole in a timely and accurate manner. Release to community
supervision for offenders can include a variety of assignments, from community
residential programs to various levels of home detention and reporting
requirements.

There are two main exit types: release and full discharge. The release exit type
indicates a release from prison to community supervision, including parole,
probation, or dual supervision, which is both parole and probation. The
discharge exit type is either a complete discharge from prison, including county
jail holds, diagnostic evaluations and a full completion of time served in prison,
or a discharge from community supervision.

As stated, a release to community supervision includes either a release to parole,
probation, or both, i.e. dual supervision. Parole supervision requires the
offender has received approval by the Parole Board to be released into the
community under certain terms and conditions and within several ranges of
residential living to include their own residence. If probation time is included in
the overall sentence and the parole time has been completed, then the release
type is to probation. Additionally, if both parole and probation time is to be
served, the release type is to dual supervision.

The discharge exit type occurs when the offender has met all supervision
requirements and is no longer under the jurisdiction of corrections. This may
occur as a discharge from prison or a discharge from community supervision,
the latter being either a successful or unsuccessful discharge. Discharged
offenders may however still be under legal obligation to report for registration
based on statutory requirements. At the various stages of release and discharge,
NMCD is obligated to notify registered victims of the upcoming events.

The offender’s Projected Release Date (PRD) is the key indicator for initiating
the release and discharge process. As such, NMCD has established pre-release
time markers to guide staff and offender activities as the release date
approaches. Current marker examples include: 210 days prior to release, 180
days prior to release, and 90 days prior to release. Shared Excel tracking logs
assist in following offenders through these release milestones, and alerting staff
of the ongoing activities required.

NMCD requires extensive audits of each offender’s files as a foundational
component of the pre-release process. During these audits, the offender’s time
served is reviewed and certified for accurate application of good time credits,

Page 159 of 256




Predecessors

Trigger Event

Stakeholders
Involved

Future Vision
Description
(To-Be)

lump sum awards, deductions, and any sanction or freeze that will affect the
offender’s actual release date. This audit is a labor-intensive, manual process
that requires staff to sort through extensive paper documentation as well as
CMIS data. As CMIS is currently limited in its sentence and time accounting
calculations (see Sentence and Time Accounting), many staff utilize external
calculation sources to certify PRD timelines.

v" Offender is nearing completion of their sentenced incarceration period
v" Offender is nearing completion of community supervision

e 210 days prior to PRD (specific for APD)
e 180 days prior (specific for PPD)

o Case Manager

» Records Officer

o Review Committee: made up of staff across NMCD departments
o Parole Board

e Parole Region Manager

e Community Corrections Director and/or Officer

e Victim Service Coordinator

o Family Services

16. Release and Discharge: To-Be

In addition to providing all the *As-Is’ functionality, it is a central part of
NMCD’s vision that Parole Board functionality is closely integrated with the
Release and Discharge business processes. As such, the OMS will enable
dynamic workflows equipped with a variety of hand-offs between the pre-
release and parole board activities. In these workflows, advancement through
process steps may only occur once all prior conditions are completed and
approved. OMS alert and notification functionality will assist staff as the many
pre-release components are tracked through completion. Centralizing all
offender release, discharge, and parole board information into the OMS will
allow for real-time information sharing across NMCD departments and
appropriate staff. Automating pre-release activities with time constraint
functionality will support standardization across facilities to ensure that release
timelines are met and create potential for future system interfaces with external
agencies.

e Sentence and Time Accounting
e Programming

Page 160 of 256




Future COTS
OMS System
Interfaces

Discipline
Parole Board

NM Courts for accessing Odyssey system offender judgement and
sentencing data, for PPD release documents/discharge certificate
approval

ICOTS for sharing interstate compact data
Computer Aided Dispatch (CAD)

Records Management System (RMS)

COMPAS: re-entry assessment

APPRIS

AODA: Administrative Office of District Attorney
CcOoQ

Offender Reentry Packet
Parole Packet

ICOTS Packet
Discharge certificate

Property List of all items being maintained by the offender at the time
of release and discharge

Notice of Departure/Notice of Arrival confirmation for ICOTS
offenders
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17. Community Supervision: As-Is

The business process of Community Supervision provides management and
supervision of offenders in a community setting. As noted in Release and
Discharge, release to community supervision for offenders can include a variety
of assignments from community residential programs to various levels of home
detention and reporting requirements. Three main status levels are associated to
offenders within community supervision: those under probation supervision,
under parole supervision, and under dual supervision (both probation and
parole).

Parole supervision requires that the offender, after serving the prison sentence,
has received approval by the paroling authority to be released into the
community on mandatory Parole under certain terms and conditions and within
several ranges of residential living to include their own residence. Courts can
also suspend a portion of an offender’s prison sentence to be served on
supervised probation. If supervised probation is revoked, the suspended prison
sentence can be reinstated. Dual supervision means that the offender has both
parole and probation time to be served.

The offender reports to an assigned officer according to the level of supervisory
need via field visits, office visits, phone calls, etc. The officers track their
respective offenders for conformity to the agreement conditions and in the event
an offender is found to be in violation of the conditions, his/her community
supervision could be revoked.

v Offender has been sentenced to community supervision by the court or
released to community supervision after serving an incarcerated stay.

Offender is released to community supervision or sentenced by the court for
supervised probation

o Community Corrections Officer
e Probation and Parole Officer

e Program Provider

« District or county courts

o Parole Board

17. Community Supervision: To-Be

The future vision for Community Supervision is centered upon an OMS that
supports policy-driven business processes to support, track, and manage the
ongoing and dynamic activities required during community supervision.
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Equipped with supervision workflows, the OMS will enable offender tracking
through intake and assignment to a Probation and Parole Officer (see Caseload
Management) to completion of his/her individualized supervision requirements.
The OMS will have the ability to classify the type of supervision required based
on individual offender needs and risks as well as track ongoing supervision and
reporting tasks.

In the future environment, all offender supervision data will be housed in a
centralized location, which will enhance information sharing between APD and
PPD. Community Supervision staff will have the ability to create and maintain
offender agreements and conditions. The OMS will store probation and parole
violation details and assist with managing the violation process through a
unique violation workflow.

e Caseload Management: assignment of a Probation and Parole Officer to
an offender and to view previous TAP, if desired

e Sentence and Time Accounting: time served
e Classification: prior offender assessment results and identified needs
e Parole Board: shared parolee data

e NM Courts for offender judgement and sentencing data
e CORDANT for drug test results

e Supervision Plan all details of the offenders supervision including
referred programs, performance metrics, and reporting requirements

e Violation Report documents offender violations while under
community supervision
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APPENDIX I: OMS REQUIREMENTS MATRIX

NMCD OMS RFP
Requirements.xlsx
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APPENDIX J: REPORTS LIST

# Report Name Description Priority
Report | Offeror Expectation: The The following report descriptions All reports
(R) following reports have been | are to provide a general have been

prioritized as either Tier 1, | understanding of the information prioritized by
Tier 2 or Tier 3 by NMCD. | being collected and examined by NMCD as
Tier 1 reports should be NMCD. These reports may undergo | either Tier 1,
supported by the future additional modifications as NMCD | Tier 2 or Tier
OMS on the first date of collaborates with the OMS Offeror. | 3.
implementation and must be
included in the Offeror’s
firm-fixed price. Tier 2
reports should also be
included in the Offeror’s
firm-fixed price, and should
be support by the future
OMS during subsequent
system releases. Tier 3
reports should not be
included in the Offeror’s
firm-fixed price and are
desired to be established and
maintained by NMCD via
Offeror knowledge transfer
and support.
R.1 Escape Flyers To include the following data Tier 1
points: known addresses, parole
addresses, emergency contact
information, current photo, tattoos,
etc.
R.2 Parole Hearing Eligibility To include both those inmates Tier 1
awaiting parole hearing to exit
prison, and the ongoing parole
hearing process for indeterminate
parole sentences.
R.3 Prisoner Transport Report Used to set security parameters for | Tier 1

prisoner transport
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# ‘ Report Name Description Priority
R.4 Interstate Sex Offender Details the demographics of sex Tier 3
Report offenders supervised by NM and
other states
R.5 Interstate Tier 3
Reminders/Reports
R.6 Interstate Out of State Tier 3
Report
R.7 Warrant System warrants to include arrest Tier 2
and hold, bench, NCIC, among
others.
R.8 Order to Release Including, but not limited to Tier 1
probation and parole release
certificates, probation discharge
order, court-ordered release, etc.
R.9 Docket Listing Parole Board schedule of upcoming | Tier 1
hearings for identified
inmates/offenders on a specified
date range.
R.10 Sentence Computation Report that lists what an offender’s | Tier 1
Profile sentencing details were at a given
point in time/event, both from a
statutory and net sentence
perspective, controlling offense
sequence and
consecutive/concurrent
relationships.
R.11 Drug Testing Payment Tier 3
Report
R.12 Alphabetical Caseload Tier 3
Listing
R.13 Fee Report Detailed obligation fees owed by an | Tier 1

offender (supervision fees,
urinalysis fees, etc.)
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# ‘ Report Name Description Priority
R.14 Open Investigation Report Details outstanding investigations Tier 2
by assigned officer, supervisor, unit,
or district
R.15 Case Workload Distribution | Details the total workload Tier 2
Report distribution for each region, district,
unit, and officer
R.16 Active Caseload Address Details the current and past Tier 3
Listing addresses of offenders under active
supervision
R.17 Time Served Report Details the amount of time an Tier 3
inmate or offender has served in
relation to the entire sentence
imposed.
R.18 Monthly Board Actions Details the numbers and types of Tier 3
Report Board actions taken each month
R.19 Project Release Report Details inmates with projected Tier 1
release dates by month for the next
210 dates out from the report date
R.20 Employment Restrictions Details employment restrictions for | Tier 3
Report an offender
R.21 Job Analysis Report Details the maximum positions, Tier 3
number of open/filled/total
positions, etc., for each job, facility,
complex, etc.
R.22 Job Detail Report Details crew roster by job category | Tier 1
R.23 Job Status Report Details inmates with/without a Tier 2
primary job assignment, waiting
lists or suspended inmates and the
staff member that suspended them
R.24 Payroll Report Details inmate work hours, payroll | Tier 1
by cost center, payroll history,
payroll invoices, payroll
transactions, and supervisor payrolls
R.25 Promotion Report Details inmate progress reports, Tier 3

promotion approval/denials,
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Report Name

Description

promotions due, promotion history,
and pending promotions

Priority

R.26

Face Sheet Report

Details offenders by group, such as
all absconders, or individually by
name, demographics, sentencing
details, etc.

Tier 1

R.27

Classification Scoring
Report

Details classification level,
including service level needs,
facility level approval, points
assessed by classification rating
category, current and previous
offenses, etc.

Tier 1

R.28

Inmate Roster Report

Details offender location
information, etc.

Tier 1

R.29

Grievance Report

Details date grievance was received,
facility location of inmate,
grievance number, summary of
grievance, date of first-step review,
date of second-step review, date of
third-step review, resolution date,
and a summary of review and
resolution findings.

Tier 2

R.30

Deaths Report

Details deaths categorized by
suicides, homicides, accidents,
natural causes, and undetermined
causes

Tier 3

R.31

Admissions and Releases
Report

Details admissions and release by
type

Tier 1

R.32

Weekly Occupancy Report

Details center population by type
and center occupancy rates

Tier 3

R.33

Monthly Community
Corrections Report

Details population, admissions and
releases by type, center occupancy
rate, parolee length of stay in
centers

Tier 3

R.34

Weekly Parole Report

Details parole rates

Tier 3
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R.35 Monthly Program Report Details general program data Tier 3
R.36 Board Actions and Parole Details percent within guidelines Tier 2

Guideline Conformity
Report
R.37 Monthly Report on Board Details decisions by members Tier 3
Member Decisional VVote
Workload Report
R.38 NMCD Population Records | Details total population Tier 1
by Institution Report
R.39 Classification Custody Details the number of inmates Tier 2
Report awaiting classification and
classified by custody status, facility,
or other parameter.
R.40 Program Referrals Report Details the number of program Tier 3
referrals by program, location, etc.
R.41 Drug/Urinalysis Report Details the number and results of Tier 1
drug urinalysis tests administered to
inmates or offenders
R.42 Recidivism Analysis Report | Details recidivists for future Tier 1
analysis
R.43 Program Evaluations Report | Details the effectiveness of various | Tier 2
offender programs to help to
determine if they should be
continued, expanded, or eliminated
R.44 Misconduct Report Details misconduct cases by Tier 2
facility, complex or agency-wide
and by date parameter, security
threat or other parameter.
R.45 Informal Resolution Report | Details informal resolutions by Tier 2
institution and by month
R.46 NMCD Institutional Profile | Details region, population, Tier 3

Report

operational/design capacity,
utilization percentage, and security
level
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# ‘ Report Name Description Priority
R.47 NMCD Population Profile Details population by classification | Tier 3
Report level, race, sentence (min/max),
age, classification status or other
identified parameters.
R.48 NMCD Program Profile Details programs (e.g., parenting Tier 3
Report release, sex offender, drug/alcohol),
capacity, registration percentages,
etc.
R.49 NMCD Attendance Report | Details the total NMCD inmate Tier 3
population assigned to identified
program and attendance by
institution, date range, or other
parameter.
R.50 Academic and Vocational Details waiting list, enrollment, and | Tier 3
Enrollment Report completion data for all academic,
vocational, and structured activities
programs
R.51 GED Data Analysis Report | Details statistics of reenrolled Tier 3
offenders
R.52 Bureau of the Census— Consists of 35 items on each Tier 3
National Prisoner Statistics | inmate, including name, ID
Staff Report Number, DOB, sex, race, education,
date and type of admission,
sentencing data, etc.
R.53 Travel Permit Report Details offender travel permit Tier 1
information for in-state and out-of-
state.
R.54 Cash Collected Report Details the amount of cash collected | Tier 2
for offender obligations by
obligation type, district or region
and date range.
R.55 Report on case notes by Tier 3
selected criteria
R.56 Obligation Status Report Details obligation status for each Tier 2

offender
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# ‘ Report Name Description Priority
R.57 Interstate Violation Interstate violation summary used Tier 3
Summary Report by the court or parole board to
determine whether to issue a bench
warrant for an interstate offender
(Judge’s Letter or Case
Summarization)
R.58 Consent Report Details offender consent for both Tier 3
DNA testing and searches
R.59 Notice of Departure— Tier 3
Parole/Probation
R.60 Offender Violation Includes details for preliminary and | Tier 1
Report—Probation/Parole full violation reports for selected
offender and violation event.
R.61 Offender Agreements To include probation, parole, Tier 1
community correction, sex offender,
etc.
R.62 Offender Summary Report | User-based criteria to run report Tier 1
detailing specific offender
information, such as case transfers,
PO assignment, address change,
violation, etc.
R.63 Time Computation Report Details both electronic and hard Tier 1
copy of earned time awards, good
time awarded or lost, and the
termination date of the incarceration
period
R.64 On-site and off-site count Tier 1
reports, based on inmate
physical location
R.65 Special Diets Report Tier 3
detailing inmates on special
diets and their diet
R.66 Visitor's Log Tier 3
R.67 Inmate Trust Accounting Tier 3

Reconciliation Report
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R.68 Work/Program overdue Tier 3
evaluation Report
R.69 Inmate Religious Tier 3

Preferences by Unit
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APPENDIX K: INTERFACE LIST

Data Extract/Interface Name

Offeror Expectation: The
following data extracts and
interfaces have been prioritized
as either Tier 1, Tier 2 or Tier 3
by NMCD. Tier 1 interfaces
should be supported by the
future OMS on the first date of
implementation and must be
included in the Offeror’s firm-
fixed price. Tier 2 interfaces
should also be included in the
Offeror’s firm-fixed price, and
should be supported by the
future OMS during subsequent
system releases. Tier 3 interfaces
should not be included in the
Offeror’s firm-fixed price and
are desired to be established and
maintained by NMCD via
Offeror knowledge transfer and
support.

Description

The following data extract
and interface descriptions are
to provide a general
understanding of the
information that is either
currently being shared or
desired for future exchanges
by NMCD. While the full list
is desired, it may undergo
additional modifications as
NMCD collaborates with the
OMS vendor.

Priority

All interfaces have
been prioritized by
NMCD as either Tier
1, Tier 2 or Tier 3.

Inmate Trust—Commissary and
Banking System (Keefe)

Outbound—~Facilities
generate a weekly export file
of offenders, their monetary
balances, and privilege level

Delivered to vendor (Keefe)
via FTP

Tier 1

Inbound—Keefe fulfills
canteen forms processed
against balances and
privileges and returns a file
containing final cost per
offender via FTP

Tier 1

The system must provide a
bi-directional interface to a

Tier 1
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Data Extract/Interface Name

Description

NMCD-selected inmate
banking system module.

Priority

Albuquerque Police RTCC

Current probationer/parolee
population. Includes offender
demographics, gang
information, employment,
address, vehicle, victim,
family and associates, and
sentencing information

Tier 3

Monthly Offender Data Sale

All current and past
offenders. Includes offender
demographics, court cases,
offenses and other sentencing
info, and supervision type

Tier 3

IRS Prisoner/Prison File
(Yearly)

Current inmates and
prisoners released between
January 1 (current year — 2)
and August 31, current year.
Includes offender
demographics, and
incarceration and release
date. Second part of this
export has the information
about the institution, such as
name, address, prison
records, contact name, and
phone number info.

Tier 3

NM State Tax & Revenue Dept.

Offenders were incarcerated
more than six months in a tax
year. Yearly exchange.
Includes offender name,
number, alias names, and
incarceration dates.

Tier 3

Public Facing Offender Search

Ability to port information
from the new OMS to allow
public search of offender
information.

Tier 2
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#

Data Extract/Interface Name

Description

Transfer data of all current
offenders from Informix to
SQL Server offender Web
search database. Frequency—
daily. Includes offender
demographics, location,
supervision type, sentencing
info, PPO name, agency,
release type, etc.

Priority

7 | Wells Fargo Data Transfer Transfer the data for the Tier 1
inmate checks written for a
particular day. Includes
check no., account no.,
disbursement date, amount,
and payee.

8 | Department of Public Safety This extract sends all the new | Tier 3
(DPS) Photo Transfer; offender photos to DPS daily.
Consolidated Offender Query Offender demographics, legal

status, location, crimes, scars,
marks, tattoos, and warrant
status.

9 | NM Dept. of Public Safety— Transfer of fingerprint Tier 1
Automated Fingerprint information to AFIS; receipt
Identification System (AFIS) of positive identification of

offender from AFIS to the
COTS OMS

10 | US Dept. of Homeland Security | Offender demographics and | Tier 3
(USDHS) citizenship verification

11 | US Citizenship and Immigration | Offender demographicsand | Tier 3
Services (USCIS) citizenship verification

12 | New Mexico Courts (NM Bi-directional data exchange; | Tier 2

Courts)

receive offender disposition
data from courts; currently
the Odyssey system, but
requirement is to provide an
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Data Extract/Interface Name

Description

interface regardless of the
court system in place
13 | New Mexico Corrections Send inmate demographics, Tier 1
Department (NMCD) Inmate housing and authorization
Phone Vendor data to inmate phone vendor
14 | GangNet Bi-directional data exchange | Tier 2
for transfer of STG/gang
affiliation, activities, and
investigation results
15 | Sex Offender Registration Based on information Tier 2
Database provided to the Sex Offender
Registration Database by the
OMS, the Database should
return requirements for
registration for use during the
reentry process for an
offender to determine if an
offender must register.
16 | Interstate Compact Offender Bi-directional interface with | Tier 2
Tracking System (ICOTYS) ICOTS for sharing of
interstate compact data.
17 | Computer Aided Dispatch Bi-directional interface with | Tier 3
(CAD) local law enforcement
systems
18 | Records Management System Bi-directional interface with | Tier 3
(RMS) local law enforcement
systems
19 | GIS Application (e.g., Google Bi-directional interface with | Tier 3
Maps or other third-party tool) a GIS application for
offender location information
and interior mapping of
NMCD facilities with locator
tracking
20 | Project Echo (University of New | This may be an interface for | Tier 3
Mexico—UNM) the EHR system and not
directly with the OMS.
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21

Data Extract/Interface Name

Electronic and Alcohol
Monitoring(Anklet Monitor)

Description

Unidirectional interface from
the current monitoring
system to the OMS for alerts

Tier 2

22

National Crime Information
Center (NCIC)

To support the NMCD visitor
approval and background
check process

Tier 1

23

APPRISS/VINE

Unidirectional receiving
information from APPRISS
to the new OMS in real-time
or near real-time: VINE-
Inmate Population, Intakes
and Releases (Victim
Notification System)

Tier 1

24

Administrative Office of District
Attorney (AODA)

Unidirectional receiving
information from AODA to
the new OMS in real-time or
near real-time: Inmate
Population, Intakes and
Releases (Victim Advocate
Notifications)

Tier 1

25

Taxation & Revenue (TRD)

Annually: Inmate Population
(Tax Filing Information)

Tier 3

26

Secretary of State (SOS)

Annually: Inmate Population
(\VVoter Eligibility)

Tier 3

27

Human Services Department
(HSD)

Bidirectional interface Daily:
Inmate Population (Medicaid
Eligibility)

Monthly: Aspen upload of
inmates/releases and
probation absconders for
claims processing

Tier 1

28

Children Youth & Families
Department (CYFD)

Quarterly: Inmate Population
(25 and younger) (Research
of incarceration from youth
to adult)

Tier 3
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Data Extract/Interface Name

Description

29 | CORDANT Daily: Substance Testing Tier 2
(Drug testing interface to
send offender information
and return back testing
results for offenders)
30 | Social Security Administration Annually: Inmate Population | Tier 3
(SSA) Monthly: Probation/Parole
Violators
31 | Central Research Monthly Tier 3
32 | National Corrections Reporting | Annually—Admissions, Tier 3
Program (NCRP) Releases
33 | New Mexico Sentencing Quarterly: Sex Offenders Tier 3
Commission—Research Semi-Annually: Prison
(NMSC) Population, Confinement,
Admission, and Releases
34 | Federal Aviation Administration | Biannually Tier 3
(FAA)
35 | Medical Contractor Real-time or near real-time: | Tier 1
Inmate File for Pharmacy
Services
Monthly: Inmate Birthday
Inventory
36 | Workforce Solutions Weekly: current inmates and | Tier 2
inmates that have been
released from custody within
the last 30 days.
37 | Association of State Correctional | Monthly: Performance Based | Tier 2
Administrators (ASCA) Measures PBMS ( Inmate
and Facility Data)
Annually: Recidivism Rates
(Return to prison within three
years of release)
38 | Correctional Offender Time TBD: Inmate Tier 1
Management Profile for Demographics and Location
Data to COMPAS
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# Data Extract/Interface Name Description Priority

Alternative Sanctions Time TBD: High-Level
(COMPAS) Assessment Data from
COMPAS
(Assessments & Case Loads)
39 | IAPRO Internal affairs (Office of Tier 2

Professional Standards) ,
application for investigation

40 | CODIS External system that holds Tier 3
offender DNA data.
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The following Entity Relationship Diagrams (ERD) relate to the functional areas defined in Appendix H, and also supports the

APPENDIX L: DATA COVERSION

spreadsheet of requirements as noted in Appendix I.

Functional Area

Entity Relationship Diagram

Figure #

N/A Demographics 1
Reception and Commitment Booking 2
Sentence and Time Accounting N/A N/A
Classification Classification - Inmate Medical Location; Classification; Classification - Inmate Medical Limitation 3;4-7;8
Caseload Management Current OMP Tables 9-16
. Offender Substance; movement (covered by housing), count (covered by housing), transportation (not in
Security . . 17-19
current production environment)

. Lo . Lo . 20-21;

Incident and Discipline Incident; Discipline; Segregation
22-24; 25
Housing Bed Management Housing and Movement Module 26-32
Medical N/A N/A
Grievances Grievance 33-34
Programs Inmate Work in Prison Program; Inmate DIO Program 35-36; 37-39
Scheduling N/A N/A
Investigation Gang Management Gang Module 40-43
Property Property 44
Trust Accounting Inmate Trust 45-53
Visitation Visitation 54-58
Release and Discharge Release and Discharge 59-61
. .. Community Supervision - Agreements and Allegations; Community Supervision - Caseload Management; 62-64; 65-69;
Community Supervision . . .
Community Supervision - PPD Risk Instrument 70-73
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Figure 2: Booking
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Figure 3: Classification Module - Inmate Medical Location
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Figure 6: Classification, Image 3 of 4
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_ _ sitn_pmis_sosn —  ofndr_nams " otndr_mntry_owrd
SRRy T i cmite_rew i@ INT — ™ AL T red_fuamn INT
T efin_cee el SERIAL &= e o EMALLINT — T nasald  INT ™ ainde_pasm  INT T meeltry_owrd_exd SMALLINT
= _ed AT e o oot WARCHARDSS) —] ™ g DATE T marr_ye_esd CHARGT) mndvy_oved et CATE
™ cinat_pum T dorm e CHARES el rarree e
= comta pvw_rn_edd -4 rmite_dcan ¢ WARCAAR( A0 Lt _cry_exd CHARGD) frurse g CATE
eifn_cria_seheel 8 DATE w CATE =8y mrama  CHARITS T et e CHARE
ifn_ciie_rew @ DATE P— CHAR(T) doby g el CHAR(T) wh rame  CHARG upaa DATE
ofndamd g CHARIT) T e Bp_umi e CHARE ol rum  INT wnden e CHARE
T o e bt AR v ATE T upet wr i CHARE) o mn  CHARITT)
pd_dain DATE L ATE upd @ DATE T i e CHARGE)
o] CHARS = on wa s DAE _
T e ——— i — modiry v s
7 elfn_seora_typ CHARIT) T mndey_owid_cel  SMALLINT
e AL — N SaLa
" omin_rvw_ren_od = i arm_cose: CHAR(OD e it CHer)
® Sl LINT wT
— ot e et SWALLNT ot CHARYT)
coe_hn sk CHARE)
g CHARLTY D
 aifn_repne_jeir
 cin_rupra el SERAL
i INT
= ih_sus & DATE
oitn_oents_od T el az wn DATETMEHOUR TOMIMUTE |
T i eoste el SMALLIWT o T ciin_srw_rum  SWALLKT
ez CHAREH) T clfn acede by CHARIT)
v g CHART) SMALNT
g e desc  CrARYED]
e _tl_wvet_& DATE
~ dic_oiner_bod
: ™ s purn  INT
T e emtey_W_el EMALLINT = bl IWT
i mie 4 DWTE ™ bl g el SMALLINT
oy mcore_tm  DATETIME HOUR TO MIUTE ™ a0 DeTE
dfr_pew_ran_cd CHAR(T) o DATETIVME HOLR TO MINUTE
EMALLINT o ® eTE
i CHARE ehi i DATETIVE HOLR TOMKUTE
pd_a LT T gl e i
BT waa [ME
oy SR
: ot o INT
byt ns_exf SRS LINT =
by ea_puri INT e Tl
B any_pam = ot _eansy_W_xt -
. oy denc oin_catcy_fin  CHARE = b d s
T gang b SERAL why_mivd by CHARGT) e _kow, T pwn_dvan_kd SMALNT
L=l CHAREZ) bt o i h_p vl SMALLNT ™ pran_eevgs_ket CHaRE)
CHAREY by DHTE cin_aul jed_val SMALLINT ™ pra_feky i AT
Peie; garg e CHARYE) wiy_gng g CHAR() e CHARGEY = pran_one Jdl EMA LT
e, gang ot CHARY) ™ upd_ ] CHERET) ™ p e et parra CHARIT)
wid_ig CHART) wa_a DATE T el CHARA)
Lot e AR
- bed_cocty_fg CHeRT)
bed by ead CHAR(T)
sin_ent LOE
nd 4 LaE
T el b CHARE)
DATE
[ offsite_ofndr_loc = ofndr_lgl_stat [ clfn_data_mod = clfn_error_log [ clin_desn_typ_cd 1 dopln_clin_pt
7 offsite_sfndriocid SERIAL = INT ~ ctin_data_mod_id SERIAL 7 cifin_ermor_log_id SERIAL 7 clin_dosn_typ_cd  SMALLINT 7 depin_swrty_ivl CHAR{1)}
™= gfndr_num INT CHAR(1) = gindr_num INT = ofndr_num INT clin_dosn_typ_desc CHAR(20) swrty_pi_assgn SMALLINT
" body loc_cd  CHAR[) T DATE desc ) data_mod_dt  DATE clin_emror_desc  CHAR(30) vid_fig CHAR(1)
strt_dt DATE stat_beg tm  DATETIME HOUR TO MINUTE shty_rprt_dt DATE data_mod_tm  DATETIME HOUR TO MINUTE = updtusrid  CHAR(E)
stri_tm DATETIME HOUR TO MINUTE stal_end_dt  DATE shy_rshvd_dt DATE tabname CHAR{18) updi_dt DATE
schd_end_dt  DATE Igl_stat_chg_cd SMALLINT %= updt_usr_id GHAR(8) data_mod_dese  CHAR{40) updt_tm DATETME HOUR TO MINUTE
end_dt DATE stal_cd CHAR(1) updt_dt DATE upd_dt DATE
end_tm DATETIME HOUR TO MINUTE CHAR(S)
temp_bed_fig  CHARI1) DATE
emt WARCHAR(B0)
= updt_usr_id CHAR{B)
updt_dt DATE

Figure 7: Classification, Image 4 of 4
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] acuity_cd
“* acuity_cd SMALLINT

acuity_desc CHAR(25)
acuity_scale SMALLINT
vid_fig CHAR(1)

!

[ ofndr_acuity

“ ofndr_num  INT
= acuity_cd SMALLINT

rvw_by_usr_id CHAR(8) od

last_rvw_dt  DATE
©* ypdt_usr id CHAR(8)
updt_dt DATE

= acuity_typ_cd CHAR(1) P

] health_srvc_lvl_cd

] acuity_typ_cd

" acuity_typ_cd CHAR(1)
acuity_typ_desc CHAR(15)
vid_fig CHAR(1)

|

1 ofndr_med_job

“" ofndr_num  INT
“* job_rstrct_cd SMALLINT
cmt VARCHAR(120)

©* rvw_by_usr_id CHAR(8)
last rvw_dt  DATE

= updt_usr_id CHAR(8)
updt_dt DATE

] job_rstrct_cd

“ job_rstrct_cd  SMALLINT
job_rstrct_desc CHAR(20)
vid_fig CHAR(1)

“* health_srvc_Ivl_cd SMALLINT

= acuity_typ_cd CHAR(1)
health_srvc_Ivl_ d CHAR(15)
health_srvc_scale SMALLINT
vid_fig CHAR(1)

f

O ofndr_min_srvc

“* ofndr_num INT
“* health_srve_Ivl_cd SMALLINT
rvw_by_usr_id CHAR(8)

last_rvw_dt DATE
& ypdt_usr_id CHAR(8)
updt_dt DATE

Figure 8: Classification - Inmate Medical Limitation
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ethnic_cd_ncic CHAR(1)
immgrin_stat CHAR(1)

CHAR(T)
Igljuris_typ  CHAR{Y)

1 ofndr_tst

" ofndr_tst id  SERMAL
2= body joc_cd  CHAR(3)
== ofndr_num INT

= assess_fst

" assess fst id SERIAL
2 assess cat cd  SMALLINT

2 assess fst typ_cd CHAR(T)
title CHAR(30)

= assess_tst sctn

% amsess fst d  INT tst_t % gmsess st jd INT
tst_dt DATE wndr_name CHAR(40) tst_scin_desc CHAR{40)
score_by_name CHAR(20) 1st_obj CHAR{B0) wid_fig CHAR(1}

=5 updt st id  CHAR(S) tst_instruct CHAR{256)
updi_dt DATE vid_fig CHAR(1)

[ 1] L ]
DATE
] ofndr_sctn_eval ] tot_score_eval
] body_loc_cd

" body_loc_cd CHAR(3)
body_loc desc  CHAR[40)

== Joc_typ_cd CHAR(1)
2= mdc|_acuity_i_cd SMALLINT
vid_fig CHAR({1)

" tot_score_eval_num SMALLINT

- assess_fst_id INT
from_score DECIMAL{8.3)
to_score DECIMAL{S,3)

‘score_intrprt CHAR(40)
CHAR(8)
updt_dt DATE

= ofndr_item_score

= tst_gstn_rspns

5 sein_score_eval

Figure 9: Current OMP Tables, Image 1 of 8
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= omp_goal_nm

= ofndr_cls_setn = "~ omp_goal_id SERIAL
e~ ofndr_cls_tst = omp_pin_id INT
- = ds enroll_id SERIAL = cls_attnd =Cs ] o, CMP_Ein
e e = GirmINT Ep— H instrotr_note = ofncr_cs 1516 SERA T ome SEgrbes) S
= = p -_ating_ SERIAL 2 — X
:;’;:;’m Mm = :‘—:ﬁ:‘ﬁ"m - ?JA&NT 2 ge enoil i@ INT 7 nsto_note id SERAL = zf—;"p"";a‘” Lo - 7= omp_oinid SERIAL omp_pry
SRt Wl 1] L attend_excuse_cd SMALLINT dssenid  INT - RET omp_not_reqd_cd SMALLINT goal_strt_at oW
= =
] Ism_nmm E"ﬂ—:f—“s'ﬂ ﬁ{}g“ﬂ attnd_dt DATE s atind i INT gj""'f‘” g"‘H:gJﬂ — P gindr_num NT goal_trgt_emgit_dt  DATE
:‘;"5— 1 CHAR(I20) :: =5 s attnd_tm DATETIME HOUR TO MINUTE note_dt DATE m_ﬂ&m DRTE‘? ) — int_omp_dt DATE goal_end_dt DATE
astn_choice_val  DECIMALB.3) 2 rhd by usr id  CHAR(S) oS CHARID EERERICE e, tst_score SMALLINT omp_pin_mgr  CHARE) = goal_dose_rsn_od  SMALLINT
gstn_tst_val DECIMAL(E.3) dddt DATE atind_hrs DECIMAL(5,2) credd fig CHAR(1) ot score SMALLINT end_dt DATE crt_ondr_fig CHAR{1)
=G leg S o] ., Sxouse by usr IS CHARE) = pdtuse id CHARIS) EE oo 22 upet_usr_id CHARIE) omp_goal_desc_emt harchar{S00)
i RaE = oy e updiusrid  CHAR(E) updt_dt DATE oeEEET e updt_dt DATE omp_goal_end_emt. hiarchar{500)
= updtusrd | CHAR(E) updt dt HEIE updt_dt DATE Taget o s
upst gt DATE org_geal_uer i)
= B updt_usr_id CHAR[E)
updt_dt DATE
Fiee e e [ cis_grade_cd O goal_obj_cd
5] omp_exit_typ_cd 3 attend_excuse_cd Instrotr_note_ex = = = 51 omp_not_reqd_cd SMALLINT
** ds_grade_od  SMALLI
™ omp_exit_typ_cd  SMALLINT ™ attend_exouse_od  SMALLNT ds_grade_desc CHAR(20) fo—1 ** omp_not_reqd_cd  SMALLINT 2 S
omp_exit_typ_desc CHAR(2D) anend_excuse_desc CHAR(20) ds_grade ci omp_not_reqd_desc CHAR(25) g‘;;i‘?;_m %ﬂm}
vid CHAR i CHAR(1 ds_grade_pis  DECIMAL(43) vid, 1 obl EL5
i_fig ) 9 (1 == ._pis (4.3) _fig ) goal_obi_mod_flg CHAR(1)

L id_fig CHAR(1)
omp_actn_nm
omp_acin_id

=
omp_goal_id INT
3 ois_tutor ryid  SERIAL = goal_actn SMALLINT
7 dls_tutor_id SERIAL omp_pin_i INT actn_sirt it DATE
2 cls_atind_id INT 3 tst_typ_cd omp_nre_dt  DATE actn_trgt_dt DATE
2= futorid | INT " tst_typ_od SMALLINT o = agoy_d INT actn_end_dt DATE
=

tutor_hrs  DECIMAL(52)

emt Ivarchar
updt_dt  DATE

= updt_usr_id CHAR(E)

Figure 10: Current OMP Tables, Image 2 of 8
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tsi_desc  CHARJ20)
vidflg  CHARI)

omp_nrtv_smry  CHAR[180)
TEXT

updt_dt DATE

acin_dose_rsn_cd SMALLINT
omp_actn_pin_cmt varchar(500)
supr_actn_pin_cmt Ivarchar{30000)
oindr_sppry_flg  CHAR{1)
oindr_appn_dt  DATE
updt_usr_id CHAR(E)
updt_dt DATE

T

] omp_mgt_rvw

7 omp_mgt_nw_id SERIAL




3 omp_cls_wait_lst

" omp_wait_lst_id SERIAL

= ofndr_num INT
1 goal_actn_cd_nm B instretr z wait_lst_rmv_cd  SMALLINT
- diy_rsn_cd SMALLINT
3 omp_goal_src_cd &= ﬁ:_::‘_ﬁd Mm =T == instretr_id  SERIAL ] INT S prgrm_cls
amy Ty e instretr_Iname  CHAR{3D) o = prgrm_id INT - = gs_id INT -
e e e e CHAR D) = b |mme B
A CHAR(T) e CHARIAN) = instretr_typ_cd SMALLINT ™ tid_by usr_id  CHAR(3) prgrm_lvl_desc CHAR[40)
- xl—am—m 53 CHAR(T) % oindr_num INT rird_dt DATE vid_fig CHAR(1)
Wafn | CHAR() vid_fig CHAR(1) == apred_by_id
- wait_ist_rmue_dt DATE
L4 emt VARCHARI255)
= ypdt_usr_jd CHAR(3)
updt_dt DATE
[ ]
;: instretr_cls_sctn = prarm
™ ds_scin_id INT - )
= instrctr_atind_dt DATE = wait_lst_rmv_cd 2= m—ﬁ: - %NT
2 G=masiailim SAE L SRl iLE ~ T wait st v _ed SMALLINT o || prgmn_tite  CHAR(MD) el

== instrtr_id INT
assgn_insitretr_fig CHAR{1)

wait_lst_rmu_desc CHAR[ZO)

Figure 11: Current OMP Tables, Image 3 of 8

Id_fl GHARI1 Id CHAR(1
instrotr_name  CHAR{4D) == L 2= :p& usr_id (‘J-MREB;
=2 ypdt_usr_id CHARIB) updt_dt  DATE
updt_dt DATE T
= diy_rsn_cd

Page 193 of 256

% dly_rsn_cd  SMALLINT
diy_rsn_desc CHAR(2D)
vid_fig CHAR(1)




] score_item_eval

"= score jtem_eval no SMALLINT

~ score_jlem SMALLIMT
™ access fst id INT
from_score DECIMAL{R,3)
to_soore DECIMAL{R,3)

score_inbrprt CHAR{40)
raw_score_fig CHAR(1)
std_score fig CHAR{T)
= updt wsr id CHAR{B)
dt DATE

3 ofnd r_tst_ewval

== ofrdr_bst_id INT
tot_score DECIMAL{E.3)
eval_desc CHAR{ST)
override_eval_desc CHAR[ED) —

= override_rsn_cd  SMALUNT

= gvermide_supr_id  CHAR(E)

== updt usr id CHARIE)
updt_di DATE

f

= omp_override_rsn_cd

= ovemide_rsn_cd  SMALLINT I
owemide_rsn_desc CHAR(ED)
vid_fig CHAR(1)

Figure 12: Current OMP Tables, Image 4 of 8
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£ omr_rvw

= omr_now_id SERIAL

=2 ofndr_num INT

2= omr_feam CHARZD)

== omr_rvw_rsn_od SMALLINT
created_dt DATE

omr_schd_dt  DATE

om_nw_dt  DATE

emt VARCHAR(ZS5)
= sched by usr_id CHAR(E)

=1 omr_rvw_rsit

omr_raw_id INT
ome_rsit_cd SMALLINT
ot /ARCHAR(255)
= updt_usr_id CHAR(E)
pét_dt  DATE

uy

] ofndr_ed

1 omp_sped

sis_num INT

= e i_cd INT
curgd i INT
ep_dt DATE

7 ofndr_educ_id  SERIAL

2 gindr_num INT

2 inst_cd SMALLINT
educ_nst_name CHAR{30)
grade_comp  SMALLINT
atiend_yrs SMALLINT
educ_degree  GHAR(ID)
eduo_ext_dt  DATE
educ_exil_dt_tet CHAR(10)

1 omp_ofndr_prefile

T ofndr_ed_vrfy

= gindr_sduc_id INT
first_req ot DATE
second_req_dt DATE
) ¢ DATE
= wriy_typcd  CHAR[T)
wiy_area  CHAR1)
3 updt wsrid  CHARIB)

7 ofndr_num
= jip_stat_ed
ilp_stat_cd_dt

3 cis_sctn

" dls_scin_id SERIAL

= ds d INT

=2 prsn_site_loc_id  SMALLINT

=2 prgrm_prvdr_loc_id INT

= instretr_id INT
ds_scm_title CHAR[0)
St_dt DATE
end_dt DATE
ds._loc_dese CHAR(ED)
sein_cpety SMALL
instrcr_name 40)

cmt VARCHAR(255)
updt_usr_id CHAR(E)
updt_dt DATE

= ome_rw_rsn_od  SMALLINT
ome_rvw_rsn_desc CHAR(I0)
vid_fig CHAR(1)

= ome_rslt_cd  SMALLINT
omr_rsit_desc CHAR[20)
vid_fig CHAR(1)

= sve vied INT
srve_ivi_desc. CHAR{25)
vid_fig CHAR(1)

5 omr_rvw_topic

2= urly_mihd_cd  SMALLINT
urfy_mthd_desc CHAR(15)
vid_fig CHAR(1)
educ_fig boolean

r_topic.
2 ypdi_usrid  CHAR(E)
updt dt  DATE

T omp_excptnlty_cd

7 excpmity_cd  CHAR(3)

exoptnity_desc CHAR(2S)
vid_fig CHARI1)

3 pragrm_prvdr_loc

= prgrm_predr_loc_id SERIAL
2= prgm_id INT

2= prvdr_jd INT

= pnedrlocal i INT

2= updt usr_id CHARIE)
updt_dt DATE

3 omr_topic

omr_topic_od  SMALLINT
om_iopic_desc CHAR(30)

vid_fig CHAR()
Hes
s id SERIAL

sile  CHARMO)
cs_desc  VARCHAR(2TS)
est_tot_hrs SMALLINT
Isa_glighie CHAR(1)
Isa_amount SMALLINT

CHAR|
updt_dt  DATE

1 | L= iyr_ia. INT == career_choice 4
updt_usrid  CHAR(S) esi_strt_dt DA 2 updtusr_id  CHAR(B) updt_dt LIE carser_choice_dt DATE
t_dt DATE esl_gnd_ct e at DATE id
TELl = updt st d CHARIE) T ATE :a":'(—:’—
updt_dt 253 2 ety use_id CHAR{E) =
urfy_rsit_fig CHAR{1)
*° yrly_mihd_cd  SMALLINT
!

= omr_rvw_rsn = omr_rsit = omp_srve_ivi_cd 3 wvrfy_mthd [ wrfy_typ_cd =] omp_ilp_status_cd

7 wrfy_typ ed  CHAR{1)

wrfy_typ_desc CHAR(25)

= dp stated INT
#p_stat_desc CHAR(S0)
vig_fig CHAR(T)

Figure 13: Current OMP Table, Image 5 of 8
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= prsn_site_loc

= pren_cmpbx_id  CHAR(4)
prsn_folty_id  SMALLINT

housing_unit_fiy CHAR{1)
vid_fig CHAR{1)
intk_fig CHAR{1)

3 cls_prereq

= glg id INT

= prereq cls id INT
id_fig CHAR(1)
updt_dt DATE
updt_usr_id CHAR{B)

addr_long CHAR(20)
CHAR(2D)
= CHAR(Z)
zip_ed CHAR(1D)
second_area_cd CHAR(3) |

¥ CHAR(3
ph_num CHARIB)
vid_fig CHAR(1)
2 updt_usr_id CHARIB)
updt_dt DATE
sched_prd

" dow_cd  SMALLINT

cs_sctn_id INT
" strt_tm  DATETIME HOUR TO MINUTE
end_tm  DATETIME HOUR TO MINUTE

= srvee_typ_cd

" gryce typ_cd  SMALLINT
snce_typ_desc CHAR(3D)
prgrm_fig CHAR(1)
vid_fig CHAR(1)

= prvdr_typ_cd

"= prudr_typ_cd  SMALLINT
prudr_typ_dese CHAR(20)
vid_fig CHAR(1)

= dow_cd

= dow_ed  SMALLINT
dow_abbre CHAR(4)
dow_name CHAR(B)

Figure 14: Current OMP Table, Image 6 of 8
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7 erves_fyp_sd

v By
mam iy CHAR(
e g R

= prdr_typ_ca

T it sl SMALLNT
vid fy craRy

 awcscs_tot_oat_od

e el el SMALLINT
o cal_ dose: CHARTDY
ety CHaR)

N E
20y
T upd s 4 CHARE)
ot DATE.
= tmetn_stat_oa
T tmatn_stat_pd  EMALUNT ——
i st CHAREEY
i fg CHARL
 ofnar_trnein
T olvek_prain @ SERAAL
ek s "
= e
e DATE —
T B_and_by_ow I CHARIEY
ETE
eTE
™t _ne_d CHARE
eTE
= et eeue_od
T v e o SMALLINT f—
e eme CHARIAN
i by CHARTT)
= trnetn_typ_od
™ tmatn_typ_od  SMALLINT p—
termtn_ iy dese CHARL)
CHARIT)
_ofndr_sis_cohd_har " p_p_cpal_oond " ofrdr_olc_cahed _ownarchip_sorty __name_uss_od _ perf_rating
e | 4 s I cwnerahin sty il SERAL T e e CHART) 7 ratng fackr
oind_pum  INT T ppegneid  INT  day_Amat  CHARE = g INT rrra_ine e g ez CHARTILY
nivedd_fusss INT ™ apd_cend_ ed efrdi_fum  INT we_d CHARCDY CHART) L] CHARIT)
olrdi_fame  VARCHARISD) ™ apd_con s el INT hoaichar e B pame  CHARGH
‘VARCHERYS w4 DaTE i chemsen hoaichat
b DATE nd 4 DaTE et chrwan earchat
- AR cord_tte cHAREE [y
o_stsn ] [Ty
_stste_8 DATE ot DA [er——
o ok VARCHERIS) e fo INT | i hachan
‘VARCHER 1) [ X DaTE flime_seit  CHARCH
e sy @ DATE ] CHaRE
ogg ful & DATE.
g ped DATE
o dech @ CRTE

Figure 15: Current OMP Tables, Image 7 of 8
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= cls_perf_rate

* dls enroll_id INT

** ols_rate_dt DATE

| ™ rating_factor SMALLINT
fnl_rate_fig CHAR(1)

cmt VARCHAR(Z35)
updt_dt  DATE
= upot_usr_id CHAR[E)

=] omp_perf_rating

* rating_factor SMALLINT
rating_desc CHAR(20)
vid_fig CHAR(T)

3 goal_close_rsn_cd

Lo ** goal_close_rsn_cd SMALLINT
goal_close_rsn_od_desc CHARRD)
vid_fig CHAR(1)

Figure 16: Current OMP Tables, Image 8 of 8
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[ sbstnc_rsit
INT
- ¢ CHAR(10)

2 yse_mihd_cd  SMALLINT
sbstne_found_fig  CHAR(1)
sbstne_rslt_hi DECIMAL(S,1)
shstne_std_l DECIMAL(S,1)

admit_use_fig CHAR{1)
shstnc_retst_fiy  CHAR{1)
med_invalidate_fig CHAR{1)
updt_usr_id CHAR(E)
updt_dt DATE

[ ofndr_sbstnc
* ofndr_num INT
* sheing_ed CHAR(10)
first_use_age  SMALUINT
Ist_use_dt DATE
use_freq CHAR(E) =
use_amt_desc  CHAR{ZS) 2
= SR Sl )
= ghetne_route_cd SMALLINT o eee . CHARDS)
"= sheme rank_cd SMALLINT st by_ape CHAR(T)
L emt ) VARCHAR[255) vid fig CHAR()
upct_usr_id  CHAR(E)
updt_dt DATE
wriy_dt DATE
= yrfy_usr_id CHAR(B)
viy_rsit fig  CHAR(1)
vriy_mihd_cd  SMALLINT

3 sbstne_rank_cd

7 shetnc_rank_cd  SMALLINT
shstnc_rank_desc CHAR(Z5)
vid_fig CHAR(1)

- sbstne_freq_cd

= ghetne freq ed  SMALLINT
sbstne_freq_desc CHAR(25)
vid_fig CHAR(1)

= sbstne_route_cd

" sheing route_cd  SMALLINT
sbsinc_route_desc CHAR(25)
vid_fig CHAR{1)

3 sbstne_tst
= et id SERIAL
== ofndr_num INT
smpl_rqst_dt DATE
smpirgst tm DATETIME HOUR TO MINUTE
= empl_typ_ed CHAR(1)
™= sched typ od  CHAR(1)
rfsd_sbstnc_tst_dt DATE
cllct_dt DATE
clict_tm DATETIME HOUR TO MINUTE
== cict by id CHARE)
== tst_mthd_cd SMALLINT |
tst_dt DATE e
== st by id CHAR(E) qt*
tst_by_name CHAR[40)
reit_chall_dt DATE
evidence_id CHAR[15)
sbstnc_tst_emt  VARCHAR{160,40)
clict loc_desc  CHAR[20)
smpl_not_tst dt DATE
tst_sched_typ_cd CHAR(1)
ofndr_med_rpt_fig CHAR(1)
= prsn_dusn_id SMALLINT
= prsn_cmple_id  CHAR(4)
sbstnc_tmprd_fig  CHAR(1)
™= updt_usr _id CHAR(E)
updt_dt DATE

T sbstnc_use_mthd

= yse_mihd_cd

use_mthd_desc CHAR{15)
vid_fig CHAR(1)

Figure 17: Offender Substance, Image 1 of 3
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] sbstnc_tst_mthd

T bet_mthd_cd  SMALLINT |
tst_mthd_desc CHAR(40)
vid_fig CHAR{1)

[=] shstnc_sched_typ

" sched_typ ed  CHAR(1)
sched_typ_desc CHAR(4D)
vid_fig CHAR(1)

3 smpl_typ_cd

% smpl_typ_ed  CHAR[T)
smpl_typ_desc CHAR20)
vid_fig CHAR[1)

= sbstnc_sbstnc_cd
" sheinc_shstng cd  SMALLINT |
shstnc_sbstne_desc CHAR(2S)
vid_fig CHAR{1)

3 sbstnc_clfn_cd
7= shein_chin_ed  SMALLINT E_—
sbsinc_ciin_desc CHAR(60) ~—
vid_fig CHAR(1)

O ofnse_typ_cd

5 ofnse_typ_ed  CHAR(1)

%= sheine_clfn_cd  SMALLINT -
ofnse_typ_desc CHAR[Z)
vid_fig CHARY(1)

3 depin_chrg_cd

"= depin_cd_id SERIAL
depln_swty_ Wl CHAR(1)
= pth_agey_dcpin_cd SMALLINT
= ofhw_agey esc od SMALLINT
% shefne_cifn_cd  SMALLINT —

depin_cd CHAR(3)
depin_cd_elements CHAR(1000)
dopin_cd_tile  CHAR{4D)
depln_ed desc  CHAR(1000)
depln_cd_dfn CHAR(1500)
vid_fig CHAR(1)

Figure 18: Offender Substance, Image 2 of 3
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] state

= o CHAR{Z)
st_name CHAR({15)

]

[C] sbstne_rqd_tst

[C] sbstnc_tst_sched

[F] sbstnc_miss_cd

= wrfy_mthd

™ ghetne_rqd_tst_id SERIAL

= ofndr_num INT

strt_dt DATE
schd_end_dt DATE
end_dt DATE

tst ] SMALLINT
tst_freq_prd CHAR{1)
cmit CHAR{BO)
Ist_tst_sched_dt DATE

= updt_usr_jd CHAR{E)
updt_dt DATE

T ghstn_tst_sched_jd SERIAL
= gfndr_num INT
== prsn_dvsn_id SMALLINT

sched_tst_dt DATE
shsme_tst_miss_dt DATE
tst_sched typ od CHAR[1)
== updt_usr_id CHARYE)
updt_dt DATE

=% cheine miss_cd  SMALLINT
shsinc_miss_desc CHAR[20)
ofndr_refuse_fig CHAR{1)
vid_fig CHAR{1)

= owrfy_mithd_od  SMALLINT
_mithd_desc CHAR{15)
vid_fig CHAR{1)
educ_fig bookean

£ sbstnc_use_freq_cd

™ use_freq CHARIE)
wid_fig CHAR(1)

Figure 19: Offender Substance, Image 3 of 3
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3 incdnt

= jnednt_id SERIAL
" jncdnt_loc_ed  CHAR(Z)
== incdnt_cd CHAR{4)
==}

incdnt_typ_cd  SMALLINT

incdnt_rpt_dt  DATE 3 incdnt_cntct 3 incdnt_nriv
- ::';.d;;_rpu;_ v_; gﬂHATEI':"IBI;dE HOUR TO MINUTE %= incdnt_cntct_id | SERIA % incdnt_nrty_id | SERIA
T=el = incdnt_catct_role  SMALLINT = inednt_id INT
incdnt_dt DATE o = B =
incdnt_tm DATETIME HOUR TC MINUTE ik o o=, Incdnt_nrty_typ_od SMALLIN
incdnt_end_dt  DATE ._._' o m’—"”m » i !nedn t_catct | o
inednt_end_tm  DATETIME HOUR TO MINUTE e—H = L oE ) it
incdnt_title CHAR{3O) o S o . r‘itan =h Eomg
N = civilian_cnl init_bry_usr_i
:mﬁ;t_loc_desc gmHl.?an) =] amest_dt DaTE ® to_apprv_usr_id  CHAR(B)
'EE ms CMRM 2 "= non_ofndr_vhel_id INT cnfdntl_fig 1)
incdnt_smry (312) aponi_dt DATE = apprv_by_id CHARIE)
oy IR ) = ncdninme_d  INT apprv_dt DATE
apprv_by jd  CHAR(E) = upct_usr_id CHARIE) = updt_usr_id CHARIE)
appry_dt LI updt_dt DATE updt_dt DATE
== to_apprv_usr_id CHAR(B) = — = -
evanc_fig CHAR(1) » 9ot
prery_fig CHAR(1)
= ypdt_usr_id CHAR(E)
updt_dt DATE
™ body_loc_cd CHAR{3)
= evin
3 inednt_ed H incdnt_loc_cd 2] incdnt_cntet_role ; :‘."t‘i_r;d"um Ishﬁqw_
‘;;‘f"[—\ﬂ - CHAR{4) 2 incdni_loc._cd CHARE) = incdnt_cntet_role SMALLINT ey nrﬂ_;tat_e-d CHAR(1)
52 _viol_t CHAR(20) > b 2 z cntet_rode_desc  CHAR(20)
= incdni_cat_cd  SMALLINT prsn_dvsn_id SMALLINT victm_fig CHAR(1) sei CHAR(1)
e T, incdnt_loc_std_des CHAR[20) - apply_dt  DATE
nt_std_desc CHAR[SD) suspect_fig CHAR(1)
vid_fig CHAR(1) ssn CHAR(11)
vid_fig CHAR(1) vid_flg CHAR(1) 22 updt_usr_ i GHARIE)
updt_dt DATE
= depln_case
; udc_depin_case_num SERIAL
case_class_cd CHAR{1)
= ofndr_num INT ;: cvinEcnich
= incdrit_id INT = civilian_cntc_id SERIAL
== temp_rsiretn_id INT = aye color cd  CHAR(3)
- apm_gj EnTE e Z I?"e_::‘br cd mﬁi
apprv_t 3ir_color_
® served_by_id CHAR(E) Iname CHAR(20)
m—s::’—“* fum E‘JTE g"‘” mcuu iﬁ?] 1 cntc_stmnt
& = - ; 22 .
E incdnt od init_by_wsr_id CHAR{EB) addr_linel CHAR(20) cntc_stmnt_id  SERIAL B inednt nite ik
— _typ_ served_ DATE addr ine?  CHAR(2) 2 inednt_entet_id INT mIECE e s
** incdnt_typ_cd  SMALLINT | o lglreo_rost fig CHAR{1) entef_city CHAR(20) ® depin_hmg id  INT ncdnt_nrtv_id  INT
incdnt_typ_desc CHAR{20) staff_use_free fig  CHAR(1) == g CHAR(Z) cntc_stmnt_dt  DATE incdnt_rtn_id  INT
vid_fig CHAR{1) _name CHAR{4D) dob DATE cnte_stmnt_cmt CHAR(B00) incdnt_rtrn_emt CHAR{200)
== to_apprv_usr_id CHAR(E) ssn CHAR(11) = updt usr_id  CHAR(E)
= nvw_by_id CHAR(E) drvr_lense_num CHAR(15) updt_dt DATE
prditr_fig CHAR{1) area_cd CHAR(3)
asit_fig CHAR{1) _num CHAR()
agnst_staff_fig CHAR{1) bt SMALLI
m%ﬂg gmn:}; ht_::; sm.l_lm
X wt_|
witness_rgst_fig CHAR{1) == ypdt_usr_id CHAR{3)
entrbnd_fnd_fig CHAR{1) updt_dt TE
== updt_usr_id CHAR(E)
upat_dt DATE
rest_ngst fig CHAR{1)

Figure 20: Incident, Image 1 of 2
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dhinie:
oo _d DATE
T e i CHARE
el DATE

1] INT
T | I CHARE)
T inedng_nrte_ld T 4
i mhelch_cesc CHASLAD|
A DUE
™ upd_ i CHARIH)
upd_a D&TE
7 Inodrd_drmgs
T el ==
T i (T4
irexid_dmpe,_desc
iedl,_Sege oy
vl drmge_u_ooat DECMALIT.Z)
cemd_ue: CHAR(E)
T it by_umi_d CHARIH)
e o DATE
T apeey by CHARE)
] CHARH)
upd_a DATE
" Inodnd_nriv_typ_sd
T itd_fah_bp_sl SALLINT
s CHARYTS)
id_ig CHARTY
" Inodrd_oat_od

" nodnd_rimi
T ISl SR B
= hoald e = Incdnt_zsin
T ipind_rim_ren_sdl ST T dnl_pd INT
| ireint_nin_A DATE 7 ety _cal_exd SALLINT
Irand_rym_emil CHARCIN [
T ety imd jdl  CHAR(H) T el i CHARGE
T ke chegin_cama i INT e DATE
™ et i
ap_ DATE
T
 Inwdint_aatn_oat_od
T il wetn_cal_ s SMALLINT
Incelft,_mew_z dess CHARTI
CHART]

T il s SAMALLINT
Iraind_rim_ded:  CHARTIN
i fig CHARTY

Figure 21: Incident, Image 2 of 2
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3 depln_case

= udg_depln_case_num SERIAL

= case dass od CHAR(1)

=2 géndr_num INT

??: inednt_id INT
temp_rstretn_id INT

= appr_by _id CHAR(E) = depin_hmg

. appr_dt . DATE mmy , = deplin_hrng_rslt
S e 5 e v e =

;! _case_num — — Img_loc_

filing_dt DATE ™= udc_dopin_case_num INT INT

== init_by_use_id CHAR(3) hmg_ofer_id CHAR() CHAR(1)
sarved_dt DATE = zstnt_usr_id CHAR(E) DECIMAL({T 2)
Igl_rep_rgst_fig CHAR(1) IH sched_hmg_dt DATE s SMALLINT
st use froe flg  CHAR() ] hmg_ord harchar suspend_sncin_ct DATE

)_name CHARI4D) dopin_chrg_cmit CHAR(512) final_hmg_dt DATE gt_loss_days SMALLINT

=2 to_appre_usr_id CHAR(3) == depin_fnd_cd CHAR(T) final_hmg_tm DATETIME HOUR TO MINUTE strt_dt DATE

2 rew_by_id CHAR(S) 2 updt_usr_id CHAR(E) hmg_smry_txt TEXT end_dt DATE
prdir_fig CHAR(1) updt_dt DATE hmg_tape_desc CHAR[20) 2= rw_by_id CHAR(E)
aslht_fig CHARY{1) == ypdt_usr id CHAR(3) rew_dt DATE
agnst_staff_fig CHAR(1) updt_dt DATE
astnt_dny_fig CHAR(1) ]
enfnt_fig CHAR(1)
witness_rqst_fig CHAR(1)
cntrbnd_fnd_fig CHAR(1)

== updt usr_id CHAR(3)
updt_dt DATE
rest_rgst_flg CHAR(1)

= temp_rstretn

= temp_rstretn_id  SERIAL

= pfndr_num INT

= pesn_dwsn_id SMALLIMT

= prsn_emplx_id  CHAR4)

?; prsn_folty_id SMALLIMT
prsn_unit_id SMALLIMNT

= :;sm‘;wi—nc:' SMN_LISI'.L J_le E case_class_cd = deplin_fnd_cd & snotn
sirt_dt DATE "% case dass cd  CHAR(1) = finding_ed  CHAR{1) zﬁ—z___‘c
end_dt DATE case_giass_desc CHARIS) finding_desc CHAR(15) enctn_measure_unit CHAR[)
mnitiate_by_usr_id CHAR(E) vid_flg CHAR(1) vid_flg CHAR(1) Wd_fig = CHaRp)
retretn_cont_fig  CHAR(1) =

reassess_due_dt DATE
rstretn_rsn CHAR(E0)
rstretn_crew_dt  DATE
unit_mgr_usr_id CHAR(3)
dmin_usr_id CHAR(8)
2= ypdt_usr_id CHAR(3)
updt_dt DATE

Figure 22: Discipline, Image 1 of 3
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3 incdnt

= inednt_id SERIAL
% inednt_loc_ed  CHAR{3)
= incdnt_cd CHAR(4)
2= incdnt_typ_cd  SMALLINT
incdnt_rpt_dt DATE
inednt_rpt_tm  DATETIME HOUR TO MINUTE
= init_by_usr_id  CHAR{B)
incdnt_d DATE
incdnt_tm DATETIME HOUR TO MINUTE
incdnt_end_dt  DATE
incdnt_end_tm  DATETIME HOUR TO MINUTE
incdnt_titie CHAR(30)
incdnt_loc_desc  VARCHAR{100)
stg_fig CHAR{1)
incdnt_smry CHAR[E1Z)
incdnt_rstrct_nrtv CHAR{1)
== apprv_by i CHAR{B)
apprv_dt DATE
to_appru_usr_id  CHAR{E)
ewdnc_fig CHAR{1)
prerty_flg CHAR(1)
== updt_usr_id CHAR(B)
updt_dt DATE
™= body_loc_cd CHAR(3)

= nm_gt_dcpln_frit

%2 gt depin_frit_id SERIAL
== depin_od_id INT
= ude_depin_case_num INT

= depln_plea_cd

% plea od CHAR(1)
plea_cd_desc
vid_flg CHAR(1)

= depln_hrng_actviy

cpin_hmg_id INT
 actvty_typ_cd CHAR(T)
acwy_ct | DATE
aciy desc  CHAR3D)
= updt_wsr_id  CHAR(E)
updt_gt DATE

= depin_case_appeal

= appeal d SERIAL
== ude_depin_case_num INT
= appeal_desn_cd CHAR(1)

appeal_srce CHAR(T)
appeal_dt DATE
decision_dt DATE

= ude_appint_usr id  CHAR(E)

appeal_dosn_omt  CHAR(140)
appeal_appeal gt DATE

== ypdt_usr_id CHAR(S)

updt_dt DATE

= appeal_desn_cd

7 appeal desn_cd  CHAR(1)
appeal_desn_desc CHAR(15)
vid_fig CHAR(1)

Figure 23: Discipline, Image 2 of 3
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= hrng_actvty_typ

= actvty_typ_cd  CHAR(1)
‘;‘;:ﬂmy_lyp_desc CHAR(20)




=] depln_chrg_ed
== depin_cd_id SERIAL
depin_svrty_vi CHAR(1)
= oth_agcy dopin_cd SMALLINT
== othr_agey_esc_cd  SMALLINT ;‘
== shetnc_cln_cd SMALLINT
depln_cd CHAR(3) o
depin_cd_elerments CHAR{1000)
depin_cd_tite CHAR(40)
_cd_gesc CHAR{1000)
depin_cd_din CHAR{1500)
vld_fig CHAR(T)
] oth_agey_dcpln_cd =] sbstnc_elfn_cd
= oth_agey depin_od  SMALLINT e { L | ™ sbsinc cifn cd  SMALLINT
oth_agey_depln_des CHAR(ED) sbsine_ctin_desc CHAR(EQ)
vid_fig CHAR(1) wid_fig CHAR(1)
= othr_agey_esc_cd
= othr agey ese ed  SMALLINT |
othr_agcy_esc_desc CHAR{BD)
vid_fig CHAR[1)

=1 nm_depin_chrg_map

" depln_cd id INT
" chrg_typ_cd CHAR{1)
valid_fly  CHAR{1)

2 temp_rstretn_typ
" rstretn_typ_cd  SMALLINT |
rstretn_typ_desc CHAR([20)
vid_fig CHAR(1)
1 depln_svrty_cd 3 depln_clfn_pt
% depin_swrty cd  CHAR[Z) " depin_swrty W CHAR{1)
depin_surty_desc CHAR{10) swrty_pt_assgn SMALLINT
vid_fig CHAR(1)

Figure 24: Discipline, Image 3 of 3
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£ ad_seg_dcsn

d ad seg [ ad_seg_rvw_freq_cd J ad_seg rvw * ad_seg_desn_cd  SMALLINT
2 ad_seq id SERIAL — SAALLL " ad_seg_rvw_id SERIAL 2% ad_seg_rvw_id  INT
& ofndr num INT = ad_seg_rvw_req_cd SMALLINT = ad_seq_id INT che_desn_cmt VARCHAR(255)
2% ad_seg_rvw_req_cd SMALLINT ad_seg_rvw_freq  SMALLINT = ad_seg_rvw_req_cd SMALLINT desn_dtl_desc CHAR(30)
begin_dt DATE ad_seg_rvw_desc  CHAR(15) ad_seg_sched_dt DATE ad_seg_desn_jstin VARCHAR(255)
end_dt DATE ad_seg_rvw_order SMALLINT ad_seg_rvw_dt DATE E ryw_by_usr_id CHAR(8)
== updt_ usr id CHAR(8) ad_seg_rvw_drin  SMALLINT late_seq_rvw_desc VARCHAR(120) rvw_dt DATE
updt_dt DATE vid_fig CHAR(1) & updt_usr_id CHAR(B) apprv_fig CHAR(1)
- . updt_dt DATE & ypdt_usr_id CHAR(8)
T (] ] updt_dt DATE
= ad_seg_itp_stat
= ad_seq_id INT
" ad_seg_stat_dt DATE  ad_seg_dcsn_cd
) Pr_epl_by_usr_id CHAR(8) &= aq_seq_dcsn,_cd NT
e Eut) ad_seqg_dcsn_desc CHAR(G0)
late_itp_rsn_desc VARCHAR{120) s =
thry_day_fla CHAR(1) Li CHAR
= ypdt_usr_id CHAR(8)
updt_dt DATE
[ ad_seg_typ
= ad_seg_typ_id SERIAL [ ad_seg_rsn
)
= :g_::g__gp_m f’h:""TALUNT ° adsegid INT .
e | beain at DATE “* ad_seqg_rsn_cd SMALLINT H
= cmt VARCHAR{120)
e DATE = updt_usr_id  CHAR(8)
cmt WVARCHAR(120) updt_dt - DATE
= ypdt_usr_id  CHAR(8) =
updt_dt DATE

[ ad_seg_typ cd

= ad_seg_typ_cd  SMALLINT

ad_seg_typ desc CHAR(3D)
vintry_flg CHAR(1)
vid_fig CHAR(1)

= ad_seg_rsn_cd

=

ad_seg rsn_cd  SMALLINT
ad_seg_rsn_desc CHAR({40)
vid_flg CHAR(1)

Figure 25: Segregation
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J body_loc_cd

= body_loc_cd CHARI3)
body loc_desc  CHARD)

= prsn_cmplx

= prsn_dvsn_id SMALLINT
= prsn_cmpl_d  CHAR)

= prsn_site_loc

[ virt_body_loc_cd

o % pren_folty_id  SMALLINT
= o typ_od CHAR(1) pren_unit_name CHAR(15) P""—Ez—'mm T prsn_cmgb:_name CHARES)
== mdcd_acuity_Ivl_cd SMALLINT pren_unit_tite  CHAR(3) prs.r:_kily_ﬁde cramss) prsn_cmph_title  CHAR(3) i  loc, o
vid_fig CHAR(1) 2 unit typ cd - CHARI) e B cHARM) vid_fig CHAR(1) e T CHAR() cmpbe_name CHAR(1D)
body_loc cd  CHAR(3) = ity CHARLT) vid_fig CHAR(1)
vid_fig CHAR() 3
[
[ dio_ofndr_cnt
== gindr_ent_id SERIAL
== ent_typ_cd SMALLINT
== prsn_dvsn_id SMALLINT
I ofndr_loc_hist 2 pren_cmple_id  CHARM)
&= INT = ofd_cnt_sched_id INT
e stri_dt DATE
m“;‘:‘ ) strt_tm DATETIME HOUR TO MINUTE
DATETMEHOURTOMINUTE [ Cemin Bl S LRy
assgn_rsn_cd a%um end_tm DATETIME HOUR TO MINUTE
=5 expect_ofndr_gty SMALLINT
= updt_uss id - CHAR(E) unsrvmpE n qu;y SMALLINT
updt_dt TI= ent clear iy | CHAR(1)
emt VARCHAR(ED)
susp_log_created CHAR(1)
= ypdt_usr_id CHAR(B)
updt_t DATE
= inst_intake
™ inst_intake_id  SERIAL  ofndr_prsn_site
= body._loc_cd CHAR{3) ™ gfndr_site_id  SERIAL
== ofndr_num I 2= prsn site loc_id SMALLINT
% oren site_loc_id  SMALLINT 25 géndr. num INT
- “".';‘d. ) m —| strt_dt DATE
tm_applied_i = strt_tm DATETIME HOUR TO MINUTE
begin_dt DATE T i
inst_intake_dt  DATE =
inst_intake_tm  DATETIME HOUR TO MINUTE enelliny s S =

= inst_intake_by_id CHAR(B)
prsn_rise_dt DATE

== updt_usr_id CHARIB)
updt_dt DATE

Figure 26: Housing and Movement Module, Image 1 of 7
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temp_bed_fig  CHAR(1)
updt_usr_id  CHAR{B)
updt_dt DATE




3 incdnt

incdnt_id SERIAL

= incdnt_loc_ed  CHARI3)
== incdnt_cd CHAR4)
= inednt_typ_cd  SMALLINT

incdnt_rpt_dt DATE
incdnt_rpt_tm  DATETIME HOUR TO MINUTE

== init_by_usr_id  CHARIB)

SMALLINT !ncdnt_dt DATE
SMALLINT incdnt_tm DATETIME HOUR TO MINUTE
EI foldesSiosSod CHAR) m incdnt_end_dt  DATE
* fle_loc_cd  SMALLINT — =TT incdnt_end_tm  DATETIME HOUR TO MINUTE —
file_loc_desc CHAR{2D) E by wein_name CHAR[Y) incdnt_title CHAR(30) =
fie_typ cd CHAR(1) p_house_scin_name CHAR(1) pﬁha_useﬁsmﬁnam CHAR(1) cellid CHAR{4) incdnt_loc_desc  VARCHAR({100)
vid_fig CHARI1) soin_opri_cpcty  SMALLINT call_id CHAR{4) = CHARIY) stg_fig CHAR{1)
2= sein_typ_cd CHAR(1) secure_fig CHAR(T) CHAREE) incdnt_smry CHAR{512)
vid_fig CHAR(1) vid_fig CHAR(T) e . nednt_rstrct_pr CHAR(1)
[ apprv_by_id CHARIE:
’ el el
= to_apprv_usr_id  CHARIB)
ewdne_fig CHAR{1)
prerty_fig CHAR(1)
== updt_usr_id CHARIB)
updt_dt DATE
= body_loc_cd CHAR(3)
= die_file_loc
= dio_file_loc_id  SERIAL
= gindr_num INT 2 house_sctn_typ = cell_typ_od O incdnt_loc_cd
revd_dt DATE = == o
= roud_oe SMALLINT x—g—:ﬂ gﬁg’s] = call_typ_ed  CHART) - '"Dd"‘d—m—f: CS,H‘“'RW r3|}
S=ilics Lis = bed typ cd  CHAR[) e typlocse i e incdnt_loc_std_des CHAR(ZD)
2 sent_loc SMALLINT wdFe  CHER() vid_fig CHAR{1) vafg T chARD)
archive_boo_num CHAR{12) = =
2 ypdt_usr_id CHAR(S) L L
updt_dt DATE
3 esc
" eeg id SERIAL
= ofndr_num INT
== inednt_id INT
= s typ ed SMALLINT
= othr_agey_esc_cd  SMALLINT
esc_dt DATE
esc_tm DATETIME HOUR TO MINUTE
Ist_knwn_loc VARCHAR{Z55)
esc_desc VARCHAR(ZS5) —

Figure 27: Housing and Movement Module, Image 2 of 7
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Ist_kmwn_cioth  VARCHARI255)
Istknwn _phy_desc VARCHAR(25S)

esc_confim_by CHAR{3)

Ist_obsr_dt DATE

Ist_ocbsrv_tm DATETIME HOUR TO MINUTE
apprhnd_dt DATE

apprhnd_tm DATETIME HOUR TO MINUTE

apprhnd_by_name CHAR[40)
updt_usr_id CHAR(E)
updt_dt DATE




[ offsite_ofndr_loc

1 pffsite_ofndriocid SERIAL

== gfndr_num

= pody_loc_cd
sirt_dt
strt_tm
schd_end_dt
end_dt
end_tm
temp_bed_fig

cmt
== updt_usr_id
updt_dt

DATETIME HOUR TO MINUTE
DATE

DATE
DATETIME HOUR. TO MINUTE
CHAR(1)

VARCHARIED)

CHARE)

DATE

T virt_match_phy_pod

= phy_pod_id SERIAL

%5y dwsn_id  SMALLINT

= y_emplx_id CHARI4)
SMALLINT

== p_dvsn i SMALLINT
== p_emplx_jd CHARI4)
B p felty i SMALLINT
%= b unit_id  SMALLINT
™= p_pod_id CHAR(1)
vid iy CHAR(1)

¥

Figure 28: Housing and Movement Module, Image 3 of 7
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1 sched_bed_move

" move_rqst_id  SERIAL

= ese_typ_ed

T pse typ cd  SMALLINT

& > body loc cd CHAR(3)

3 aesgn_rsn_cd SMALLINT
esc_typ_desc CHAR(Z)
vid_fig CHARY(1)

3 cmsry_sched_grp

™ cmsry_sched_grp_id SMALLINT
cmsry_grp_desc CHAR{20)

=] assgn_rsn_cd

7= assgn rsn_ed  SMALLINT

1_rsn_desc CHAR(3D)
ntfy_agnt fig CHAR{1)
vid_fig CHARY1)

[

i

= ofndr_num INT -
> bod 1 = 2 dic_bed
= move_interval_id SMALLINT == bed_id
™ bed_assgn cd  SMALLINT == prsn_dvsn_id SMALLI
move_rgst_dt  DATE == prsn_cmplx_id CHAR{4)
move_rgst_tm  DATETIME HOUR TO MINUTE == prsn_flty_ SMALLINT
sched_move dt  DATE = prsn_unit_id SMALLINT
=1 rgst_usr_id CHAR(E) =1 p_house_sctn_name CHAR(1)
5 t_pren_dvsn_id  SMALLINT = cell_d CHARJ) ol
= to_prsn_empix_id CHAR(4) bed_name CHARR)
= to_prsn_folty_jd  SMALLINT bed_cpety_fig CHAR(1)
= to_pren_unit id  SMALLINT = bed_typ_ed CHAR(T)
cmt VARCHARED) stri_dt DATE
™ recsiving_usr_id CHAR(E) end_dt DATE
move_stat cd  CHAR(T) = updt_usr_id CHAR(E)
move_cmpit_dt  DATE updt_dt \TE
move_cmpit_tm  DATETIME HOUR TO MINUTE
== updt_usr_id CHAR(E)
updt_dt DATE
= std_move_tm
" move _interval_id  SMALLINT
move_interval_desc CHAR(S)
strt_tm DATETIME HOUR TO MINUTE
end_tm DATETIME HOUR TO MINUTE
vid_fig CHARYT)
=] bed_assgn_cd
" bed_assgn_ed  SMALLNT
bed_assgn_desc CHAR[2D)
house_staff fig CHAR(1)
vid_fig CHAR(1)
= prsn_dvsn
|| ™ pren_dven_id  SMALLINT b
prsn_dvsn_name CHAR(10)
vid_fig CHAR[1)
=1 bed_typ

 bed_typ_cd  CHAR(1)

Figure 29: Housing and Movement Module, Image 4 of 7
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1 unit_typ_cd

= unit typ_ed  CHARY{1)
unit_typ_desc VARCHARY25)
vid_Ag CHARY{1)

=1 ofndr_prvig_lvi

fndr_num INT

= prvig_vl CHAR(1)
= prvig_adwn_i_cd SMALLINT
== jck_dwn_vl_cd  CHAR(1)

= sttt DATE
end_dt DTE
cmi CHAR[ED)

2 updt_use_id CHAR{B)
updt_dt DATE

3 bed_hold

= bed_id INT

== bed stat_cd CHAR{1)
bed_hold gt DATE

= bed_hold_usr_id CHAR{E)
bed_hold_rsn  CHAR{4D)

== updt_usr_id CHAR{E)
updt_dt DATE

O bed_stat_cd

1 rpt_preview

1 rpt_daily_cnts_pod

O lek_dwn_lvl_cd

7 ck_dwn_hvi_cd  CHAR(1)
lck_dwn_Ivi_desc CHAR(15)
vid_flg CHAR(1)

"% bed_stat_ed CHAR(1)
bed_stat_desc CHAR(15)
bed_avail_fig CHAR(1)
vid_fig CHAR{1)

= rpt_preview_group

" gpid  SERMAL
grp_name CHAR{2D)

= prvig_Ivl

2 prig i CHARI1)
prvig_desc CHAR(40)
vid_fig CHAR{1)

= prvig_advn_lvi_cd

" preig_advn_i_cd  SMALLINT
prvig_advn_hi_day SMALLINT
vid_flg CHAR(1)

rpt_dt DATE
v_gven_id SMALLINT
v_cmpix_id CHAR)
v_feiy_id SMALLINT
p_pod_seq SMALLINT
_dvsn_id SMALLINT
) cmplx_id CHAR)
) fcty. id SMALLINT
p_unit_id SMALLINT
p_pod_id CHAR(1)

pod_opril_cpety INT
pod_resident_cnt INT
beds_hold INT
av_gp_beds  INT
av_smu_beds  INT
aul_discp_beds  INT

1 ofndr_ada_rqd

ofndr_num  INT

" ada_cd SMALLINT
strt_gt DATE
end_dt DATE
cmt VARCHARED)

Ist_review_dt DATE

™= updt_usr_id CHAR(B)
updt_dt DATE

2] ada_accom_cd

= ada cd  SMALLINT
ada_desc CHAR[ED)
tms_flg  CHAR[1)
vid_fig  CHAR(1)

1 rpt_daily_ents_fcl

_dt DATE
v_dvsn_id SMALLINT
v_cmplx_id CHAR{4)
v_feity_id SMALLINT
v_fclty_name CHAR(30)

i_typ CHAR(T)

_grp CHAR(3)

filty level gp CHAR(1)

male_female CHAR(1)

prsn_typ CHAR(1)
design_cpcty INT
gr_cpety INT
Smu_cpcty INT
depln_cpety INT
out_of_swrc INT
fity_redesign INT
policy_const INT

Figure 30: Housing and Movement Module, Image 5 of 7
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= daily_counts_rpt

= ofndr_physical_loc

= prsn_cpctys

= rpt_dt
= unit_name

gp_res
gp_over_under
gp_bunks
im_cap
im_dr_cells
im_res
im_over_under
im_bunks
tot_bunks
tot_pop_res
in_tns
tot_away
tot_inmt_pop
inmt_pop_over_undr
prev_day_cnt
prev_day_add
prev_day_del
male_female
cust_hd
prsn_typ
cmis_data_fig
prsn_dvsn_id
prsn_cmplx_jd
prsn_felty_id

prsn_unit_id

= rpt_daily_cnts_gp
= rpt_dt DATE

gp_inmates INT
rdc_rated_non_cifn INT
rated_emply_beds INT

= ofndr_num

= Joc_typ_cd

T strt it

= strt tm
end_dt
end_tm
dti_tabname

physical_loc_desc CHARBD)
temp_bed fig  CHAR(1)

== ypdt_usr_id
updt_dt

INT

CHAR(1)

DATE

DATETIME HOUR TO MINUTE

DATE
DATETIME HOUR TO MINUTE
CHAR[18)

CHAR(E)

"= prsn_dvsn_id SMALLINT
prsn_cmple_id CHAR(4)
"~ prsn_fclty_id
= prsn_unit_id
design_cpcty INT
oper_cap INT
policy_const  INT

male_female CHAR(1)
cust_hi CHAR(3)
prsn_typ CHAR(1)

DATE

= rpt_daily_cnts_ope = dly_ent_rilup
DATE = rpt_dt DATE = date DATE
VARCHAR(15) SMALLINT % unit_name VARCHAR(15)
INT CHAR{4) 5Ys_cap INT
INT SMALLINT oper_cap INT
INT CHAR(3D) policy_const INT
INT CHAR[1) g_cap INT
INT CHAR(3) _hoid_beds INT
INT CHAR[1) go_dr_cells INT
INT CHAR(1) go_res INT
INT CHAR[1) over_under INT
INT INT y_bunks. INT
INT INT m_cap INT
INT rdc_rated_non_ciin INT im_dr_celis INT
INT rated_empty_beds INT im_res INT
INT oper_cacty INT im_over_under INT
INT smu_cpety INT im_bunks INT
INT cos_beds INT tof_bunks INT
INT cpety_avail INT tot_pop_res INT
INT residence_pop INT n_tms INT
INT away_from_fc INT tot_away INT
INT in_transit INT tot_inmt_pop INT
INT nmate_pop INT inmt_pop_over_undr INT
INT beds_on_hold INT
INT smu_beds_avail  INT
INT intk_infry_owrflw  INT
CHAR{1)
CHAR(3)
CHAR(1)
CHAR{1)
SMALLI
CHAR4)
SMALLINT
SMALLINT

Figure 31: Housing and Movement Module, Image 6 of 7

= daily_counts_check

= othr_agcy_esc

3 wirt_rpt_fcl_cd

= cbe_use_felty_map

= run_dt DWTE

== pfndr_num  INT
nmed_nurm INT
namse VARCHAR BE)
body_loc_cd CHAR(3)
start_dt DATE
cmplx_id INT
fclty_id INT
assign_dt  DATE

"= pthr_agey_esc_id SERIAL
== pfndr_num INT
== pthr_agey_esc_cd SMALLINT

incdnt_dt DATE
_desc CHAR(45)
st CHAR(Z)
incdnt_desc VARCHAR(255)
== yupdt_usr_id CHAR(E)
updt_dt DATE

== rpt_foity od  INT

vavsn id  SMALLINT
v_omple_id  CHAR4)
vfolty ) SMALLINT

v_felty_name CHAR(3D)

foty_typ  CHARD)
felty_group  CHAR()

vid_fig CHAR(1)

“ pren_dvsn_id SMALLINT
+ prsn_cmple_id CHARi4)
== pren_foity_id  SMALLINT

lewel_num SMALLINT
fity_typ CHAR(3)
vid_fig CHAR{1)

Figure 32: Housing and Movement Module, Image 7 of 7
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= grvne

“* grvne_id SERIAL

== grvnc_sbjct_cd SMALLINT

== grvnc_loc_cd  SMALLINT

== grvnc_disp_cd SMALLINT

== ofndr_num INT
grvnc_num CHAR(12)
grvnc_desc CHAR(256)
grvnc_close_dt DATE

== updt_usr_id  CHARJ8)
updt_dt DATE

1 grvnc_disp_cd

= grvnc_disp_cd  SMALLINT
grvnc_disp_desc CHAR(20)

vid_flg

CHAR(1)

1 grvnc_shjet cd

~ grvnc_shjct_cd  SMALLINT

grvnc_sbijct_desc CHAR(25)
vid_flg CHAR(1)

] grvnc_frmi_actn

= grvnc_id INT

= grvnc_disp_cd SMALLINT
=* grvnc_file loc_cd  SMALLINT
= revd file loc_ed  SMALLINT

grvnc_rcvd_dt DATE
actn_due_dt DATE
grvnc_fwd_dt DATE

rspns_to_inmate_dt DATE

= doc_fwd_to_usr_id CHAR(S)

grvnc_rtrn_dt DATE
== ypdt_usr_id CHAR(S)
updt_dt DATE

O grvne_loc cd

“ grvnc_loc_cd  SMALLINT
grvne_loc_desc CHAR(15)
vid_flg CHAR(1)

=

W

geew

?

grvnc_infrml_actn
grvnc_id INT
grvnc_disp_cd SMALLINT
grvnc_file_loc_cd  SMALLINT
revd_file_loc_cd SMALLINT
grvnc_rcvd_dt DATE
actn_due_dt DATE
grvnc_fwd_dt DATE

rspns_to_inmate_dt DATE

doc_fwd_to_usr_id CHAR(8)
grvnc_rirn_dt DATE
updt_usr_id CHAR(B)
updt_dt DATE

Figure 33: Grievance, Image 1 of 2
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1 grvnc_appeal_actn

= grvnc_id INT
% admin_judge cd = SMALLINT
“* grvnc_disp_cd SMALLINT

== grvnc_file loc cd  SMALLINT
= rcvd file loc ed SMALLINT

=]

grvnc_file_loc_cd

" grvnc_file_loc_cd SMALLINT

grvnc_rcvd dt DATE *—
actn_due_dt DATE file_loc desc CHAR(20)
grvnc_fwd_dt DATE vid_flg CHAR(1)
rspns_to_inmate dt DATE o0
doc_fwd to usr id CHAR(S)
grvnc_rim_dt DATE
== updt_usr_id CHAR(8)
updt_dt DATE
[ T ]
1 admin_judge _cd
“* admin_judge _cd SMALLINT |

Iname CHAR(30)
vid_flg CHAR(1)

Figure 34: Grievance, Image 2 of 2
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1 wrk_assign_slot

T wrk_slot_id  SERIAL

T pos joc cd  SMALLINT
T job_fitle ed  SMALLINT
T super pos cd SMALLINT
T wh_schd_cd  SMALLINT

strt_di DATE
end_dt DATE
slot_gty SMALLINT
cmit CHAR(BD)

T cost_entr_num CHAR{4)
max_hr_wk  DECIMAL{42)

T updt_usr id  CHAR(E)
updt_dt DATE

T

=

o
o
o

T
T

wrk_prog_assign
wrk_prog_sirt_dt DATE
ofndr_num INT
wrk_slot_id INT
som_dt DATE
scm_desn_cd SMALLINT
exit_typ cd SMALLINT
end_dt DATE
max_hr_wk DECIMAL(4.2)
updt_usr_id CHAR(S)
updt_dt DATE

(1

] job_title

T job_title_ed  SMALLINT
job_fitle_desc CHAR{20)
T job_class cd CHAR(1)

pay_rate_| CHAR(1)
ovrim_flg CHAR(1)

vid_fig CHAR(1)
T updt_usr id  CHAR(E)
updt_dt DATE

job_desc VARCHAR(255)
pay_rate DECIMAL{4,2)

1 super_position

T guper pos_cd  SMALLINT

super_pos desc CHAR(20)
vid_fig CHAR(1)

1 day_of_wk_schd

|| ¥ wk_schd_cd  SMALLINT
wh_schd_desc CHAR{SD)
vid_fig CHAR(1)

] cost_cntr

<

L & & cost_cnir_num CHAR(4)

cost_cnir_desc CHAR(30)
= fund_num SMALLINT
vid_fig CHAR(1)

Figure 35: Inmate Work in Prison Program, Image 1 of 2
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1 scm_dcsn_cd

T gem_desn_cd  SMALLINT
scm_desn_desc CHAR{20)
vid_fig CHAR(1)

£ prog_exit_typ

T epit typ cd  SMALLINT
exit_typ_desc CHAR(15)
vid_fig CHAR(1)




[ fund

< fund_mum SMALLINT
fund_fitle CHAR(15)
vid fig  CHAR{1)

7 perf_rating
rating_desc  CHAR{1D)
vid_fig CHAR{1)

[ 1abor_tm_trk

“* |abor_tm_trk jd  SERMAL

 wrk_prog_strt dt DATE

= ofndr_num INT

= wik_skot id INT

F* labor_pay_id INT
labor_fm_wh_dt DWTE
Iabor_tm_hrs_wrk DECIMAL(S.Z)
labor_tm_excpt  VARCHAR(ED)
labor freeze fig CHAR{T)

= updt_usr_id CHARIE)
updi_dt DATE

Figure 36: Inmate Work in Prison Program, Image 2 of 2
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G ] SKALLIN
— gﬁrﬂm B 3 srvece_prvdr_prog 2 prog_schd
 rirl_usr_id CHAR[E) —a =" dio_prog_id INT = dio_prog id INT
som_ ot D&TE T predr_id @ prvdrid  INT
T som usrjd  CHAR(E) vid_fig “achdd INT
schd_dt D&TE
critical_prog_fig CHAR(1)
¥ delay rsn_od  SMALLINT
cmt CHARIED)
¥ updt_usr id  CHARE)
updt_dt DATE
= rirl_rsm [ delay_rsn_cd @ =chd
T pir_ren_cd  SMALLINT || ¥ delay ren_cd  SMALLINT = -
ril_rsn_desc CHAR(3O) delay ren desc CHAR(ZD) ﬂ—fm %
id_fig CHAR(T) vid_fig CHAR{1) =

3 map_prog_rfrl

=% ofredr_nurm INT
¥ din_prog_id INT
* prugr_id INT
o prog_rii_dt  DWTE
Z* map_id INT

Z* map_dio_prog id INT

Figure 37: Inmate DIO Program, Image 1 of 3
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;
g_

* ofndr_num  INT
* prvdr_id INT
* dio_prog id INT
" prog_rfi_dt DATE
prog_strt_dt DATE
P exit_typ_od SMALLINT
exit_dt DATE
" wpdt_usr_id CHAR(S)
DATE

GGG G

[ dio_prog_perf

* ofndr_num INT
* predr_id INT
“ dio_prog_id  INT

3G G GGG

[ dio_prog

2 map_prog_itm

* map_id INT
* dio_prog_id INT
map seq  SMALLINT

Gl

5

" dio_prog_id SERIAL
* grvce_typ_cd SMALLINT
prog_hours  SMALLINT

fle CHAR[)
prereq fig  CHAR(1)
rfrtd_{ CHAR(1)
id_fig CHAR(1)

[F map

= map_id SERIAL

* ofndr_num  INT
map_dt DWTE

* map_usr id  CHAR(3)
ofndr_acin_dt DWTE
ofndr_acin_fig CHAR(T)
updt ot DATE

ot VARCHAR[2EE)

" updt_usr_id  CHAR()

Figure 38: Inmate DIO Program, Image 2 of 3

updt_dt
1

3 prog_exit_typ

T exit_typ_od  SMALLINT
exit_typ_desc CHAR(15)
wid fig CHAR(1)
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updt_dt DATE
[ perf_rating

T rating_factor SMALLINT
ratng_desc CHAR{10)
vid_fig CHAR(T)




7 srvee_typ_cd

= swce typ cd  SMALLINT
smece_fyp desc CHARD)

prgmm_fly  CHAR(1)
vid_fig CHAR(T)
3 cnote

= cnote_jd SERAL

¥ body_loc_cd CHAR(Z)

Z* cnote_typ_cd SMALLINT
event_dt DATE

cnote_desc  CHAR{480)
critical_fiy  CHAR{1)
pmit_ck_fig CHAR(1)

¥ updt_usr_id CHARI(B)
updt_dt DATE

event_tm DATETIME HOUR TO MINUTE

area_cd CHARP3)
ph_num CHAR3)
vid CHAR(1)
P wpdt_wsr_id CHAR(3)
updt_dt DATE

[T map_need_assess

= map_assess_jd  SERIAL
> olindr_nam INT
cemplt_cit DATE
cmt CHARIED)
= map_not_reqd_cd SMALLINT
= updt_usr_id CHARE)
updt_gt DATE

[ prvdr_typ_cd

[F cnote_ofndr

oot id  INT
Z* ofndr_num INT

“ predr_ typ_od  SMALLINT
prudr_typ desc CHAR(20)
vid_fig CHARI1)

[T map_not_reqd_cd

= map_not_reqd_cd  SMALLINT
map_not_reqd_desc CHAR([25)
wid_| CHARY1)
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!

& gang ] nm_stg_history
7 ) =™ history id = SERIAL
- gang_id SERAL e B gang_id INT
st CHAR(2) ES
< event_dt  DATE
gang_name CHAR{30) % % actv_typ_cd INT
ncic_gang_cd CHAR() ] acty_desc  CHAR{S00)
neic_gang_loc CHAR(4) T, updt_ ust  CHAR(S)
vid_fig CHAR(1) —
T updt_dt  DATE
[ nm_gang_tat E nm_ofndr_dbrf
= tat id INT ™ dbrf_id  SERIAL & nm_actv_typ_cd
T gang_jd  INT . = ¥ ofndr_num INT 5 acty typ_cd  INT

short_desc VARCHAR(D)
desc WARCHAR({255)

T updt_usr  CHAR(B)
updt_dt  DATE

5 ofndr_gang

B ofndr_num INT

= gang_id INT
actv_Ivi CHAR{10)
cmt CHAR({30)

T updt_usr id CHAR(8)
updi_dt DATE
wrfy_dt DATE

= yriy_usr_id  CHAR(B)
vify_rstt_fl;  CHAR(1}
vrfy_mthd_cd SMALLINT

= gang_id  INT
dbrf_dt  DATE

™ updt_usr  CHAR(E)
updt_dt  DATE

actv_typ_desc VARCHAR(30)
valid_fig CHAR(1)

] nm_gang_typ

o Z gang_id INT
T gang_typ_cd CHAR{1)
valid_fig CHAR(1)

Figure 40: Gang Module, Image 1 of 4
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] nm_stg_recruiter

* regruiter_jd INT
B ofndr_num INT
B nmed_num  INT
T gang_id INT
recruit_dt  CHAR(4)
=™ pody_loc_cd CHAR(3)
it WVARCHAR(255)
T updt_usr  CHAR(S)
updt_dt DATE

3 nm_stg_symbol

= gt symbl_id SERIAL

=™ gang_id INT

™  short_desc VARCHAR(30)
symbl_desc VARCHAR(255)

™ updt_usr  CHARIE)
updt_dt DATE

1 nm_stg_victim

= victim_id INT

Z* ofndr_num  INT
name VARCHARTD)
rpt_dt DATE

T mpt_srce_ed  INT
incdnt_dt  DATE
incdnt_loc  VARCHAR(100)
inednt_desc CHAR(S00)
gang_related CHAR(1)

Z* gang_id INT
actv_Ivi WVARCHAR{10)

™ ypdt_usr  CHAR(E)
updt_dt DATE

T

[ nm_ofndr_gang_tat

™ gang_tat_id INT
Z ofndr_num  INT
= gang_id INT

= tat_id INT
™ tat_joc_cd  INT
cmt VARCHAR(255)

™ updt_usr  CHARE)
updt dt  DATE

—

Figure 41: Gang Module, Image 2 of 4
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[ nm_rpt_srce_cd

™ rpt_srce cd INT
desc VARCHAR(20)
valid_flg  CHAR(1)




5 nm_tat_loc_cd

Z fat loc_ed  INT
body_location VARCHAR(SD)
valid_fig CHAR(1)

H nm_ofndr_dbrf_srvy

o

“dbrf_id INT

' guest_cd INT
response CHAR{S00)
cmt CHAR({500)

= nm_dbrf_quest

22 quest_ed INT
desc CHAR(400)

sort_order VARCHAR(2)
valid_flg CHAR(1)

3 nm_ofndr_vidtn

= ofndr_num INT
™ et ed  INT

crit_met  CHAR(1)

emt WVARCHAR(255)
Z* updt_usr CHAR(E)
updt dt  DATE

1 nm_stg_fmly_membr

Z ofndr_num  INT
= nmed_num  INT

= Hin_ed SMALLINT
gang_actvty CHAR(1)

% updt_usr  CHAR(B)
updt_dt  DATE

=] nm_valdtn_criteria

= ¢rit_cd INT
desc VARCHAR(30)
points INT
sort_order VARCHAR(2)
valid_flg CHAR(1)

[ sfty_ofndr

= gfndr_num INT
5 ety id INT
Z* updt_usr_id CHAR(S)

updt_dt DATE

3 inmate_sfty

= relate_cd

 fin_ed  SMALLINT
ritn_desc CHAR(15)
child_flg CHAR{1)
vid_fig  CHAR(1)

Figure 42: Gang Module, Image 3 of 4
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= sty id SERIAL

= ofndr_num INT

2 sfty_init_loc_cd SMALLINT
sfty_case_num INT
sfty_rpri_dt DATE
sfty_desc CHAR(256)
sfty_rsivd_fig CHAR(1)
sfty_rsivd_desc CHAR(256)
sfty_relvd_dt  DATE
sfty gang flg CHAR(1)

T updt_usr_id  CHAR(E)
updt_dt DATE




] nm_stgiu_dly_log =] nm_stgiu_loc ] nm_stg_file_loc =] gang_sfty
= usr id CHAR(E) T atgiu_loc_id  INT = st file_loc_id SERIAL T at risk_gang_id  INT
= act_dt DATE = usr_id CHAR(S) ¥ ofndr_num  INT = aggressor_gang_id INT
act_1 INT T prsn_dvsn_id SMALLINT revd_dt DATE sfty_desc CHAR{256)
act_1_cmt VARCHAR{100) =% prsn_cmplx_id CHAR(4) end_dt DATE sfty_rpri_dt DATE
act_2 INT start_dt DATE Z* body_loc_cd  CHAR(3) sfty_rslvd_dt DATE
act_2_cmt VARCHAR(100) end_dt DATE c updt_usr CHAR(B) = updt_usr_id CHARY{B)
act 3 INT =2 ypdt_usr CHAR(B) updt_dt DATE updt_dt DATE
act_3_cmt VARCHAR{100) updt_dt DATE
act_4 INT
act_4_cmt VARCHAR{100)
act_S INT
act_S_cmt VARCHAR{100)
act_6 INT
act_6_cmt VARCHAR{100)
act_7 INT
act_7_cmt VARCHAR{100)
act_8 INT
act_8 cmt VARCHAR{100)
act_9 INT
act_9_cmt VARCHAR{100)
act_10 INT
act_10_cmt VARCHAR{100)
act_11 INT
act_11_cmt VARCHAR{100)
act_12 INT
act_12_cmt VARCHAR{100)
act_13 INT
act_13_cmt VARCHAR{100)
T ypdt_usr  CHAR(S)
updt_dt  DATE
] nm_ofndr_assoc ] nm_stg_vidtn 2] sys_globs = nm_ofndr_stg_wvldt
* ofndr_num INT = gang_id INT T gbl_name  CHAR{15) T ofndr_num INT
= nmed_num INT validated CHAR(1) gbl_desc CHAR(30) validated CHAR{1)
cmt VARCHAR(255) val_date DATE ghl_typ CHAR(1) T updt_usr  CHAR(B)
o updt_usr CHAR(E) updt_usr CHARIB) ghl_val CHAR(20) updi_dt DATE
updt_dt  DATE updt_dt DATE Ist_rise_num DECIMAL{4.2)
A nm_stg_usr H nm_dcpin_chrg_map [ nm_stgiu_ope_mar [ nm_stgiu_coord
T usrid  CHARIB) = depin_ed_jid INT =™ ysr_id CHAR(B) = usr_id CHAR(S)
vid_flg  CHAR{1) = chrg_typ_cd CHAR(1) vid_flg CHAR(1) vid_flg CHAR(1)
o usr_group CHAR(S) valid_fig CHAR{1)

] nm_stgiu_admnstr

Z usr_id CHAR(E)
vid_flg CHAR(1)

Figure 43: Gang Module, Image 4 of 4
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] prsni_prpty_itm

2 invtry_itm_id SERIAL
= ofndr_num INT
prpty_dispose_cd SMALLINT
= dispose_addr id INT
prsnl_prpty_desc CHAR(40)
prsnl_prpty_num CHAR(20)
init_inviry_dt DATE
rind_dt DATE
issued_by_id CHAR(8)
ofndr_prsnt_flg  CHAR(1)
itm_qty SMALLINT
prpty_dispose_dt DATE
pick_up_by_name CHAR(30)
= ypdt_usr_id CHAR(8)
updt_dt DATE

=

prpty_itm_loc

By
(D
(oY

)

prpty_itm_loc_id  SERIAL
invtry_itm_id INT
prsnl_prop_loc_cd SMALLINT
inviry_by usr_id CHAR(8)
prpty_itm_rcvd_dt DATE

prpty_itm_revd_tm DATETIME HOUR TO MINUTE

prpty_itm_sent_dt DATE

prpty_itm_sent_tm DATETIME HOUR TO MINUTE

prsnl_prpty_hid_dt DATE

end_dt DATE

end_tm DATETIME HOUR TO MINUTE
cmit VARCHAR(80)

updt_usr_id CHAR(8)

updt_dt DATE

T

|

1 prpty_dispose_addr

=" dispose_addr_id SERIAL

= ofndr_num INT
Iname CHAR(30)
fname CHAR(20)
addr_long CHAR(30)
city CHAR(20)

= st CHAR(2)
Zip CHAR(10)
area_cd CHAR(3)
ph_num CHAR(8)
dflt_flg CHAR(1)
vid_flg CHAR(T)

= updt_usr_id CHAR(8)
updt_dt DATE

= prsni_prpty_loc_cd

“* prsnl_prop_loc_cd SMALLINT

= prsn_dvsn_id SMALLINT
== prsn_cmplx_id CHAR(4)
== prsn_felty_id SMALLINT

prsnl_prop_loc_des CHAR(40)
sngl_ofndr_flg CHARI(1)
vid_flg CHAR(1)

Figure 44: Property
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= due_to_sub_acct

c dt_sub_acct num SERIAL
2 digh_freeze cd  SMALLINT

= ofndr_num INT
% chrt_acct_cd SMALLINT
3:: agey_id INT
- payee_id INT -
sub_acct_desc  CHAR(3D) S SICESE
invst_acct_fig CHAR(1) "é‘r;_ = chrt_acct_ed SMALLINT FOEEEEE—
cr_amt DECIMAL(S,2) e = labor_acct sys cd CHAR(1)
unclr_amt DECIMAL(S,2) S chri_acct_desc CHAR(30)
Ist_tran_dt DATE chrt_acct_typ CHAR(1)
disb_freeze_dt  DATE vid_flg CHAR(1)
disb_freeze usr_id CHAR(S) 3]
force_saving_flg  CHAR(1)
dfit_dpst_acct_fig CHAR(1)
ditt_save acct fig CHAR(1)
cmt VARCHAR(BO)
I ypdt_usr_id CHAR(E)
updt_dt DATE
[11
= trst_bnk_disb
= dish_id SERIAL
=% pnk_renel_id INT
= void_rsn_cd SMALLINT 4

[ vouch_typ_cd

Z* vouch_typ_ecd  SMALLINT

= dt_sub_acct_num INT
vouch_typ_desc CHAR(20)
encumber_fig CHARY1)
indgnt_dedet_flg CHARY{1)
vid_fig CHAR({1)

= tret_bnk_acct_id INT
™ dt_sub_acet_num INT

= payee_id INT
chk_num INT
chk_desc CHAR{S0)
disb_amt DECIMAL(B,Z)
disb_dt DATE

= auth_usr_id CHAR(B)
clrd_dt DATE

= void_usr_id CHAR(E)
void_dt DATE

% updt_usr_id CHAR(E)
updt_dt DATE

& due_from_ofndr

= due_from_acet_id SERIAL
= ofndr_num INT
= chrt_acct_ed SMALLINT

dr_amt DECIMAL(E,2)
2 updt_usr_id CHAR(E)
updt_dt DATE

Figure 45: Inmate Trust, Image 1 of 9
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1 bnk_rcncl | bnk_adj N
= trst_bnk_acct = = = _ad = gnrl_jrnl
o - = pnk_rencl_id SERIAL = pnk_adj_id SERIAL o _
s "::t—b“"—l“g‘—'d SERW-NT 2 trst bnk_acct id INT 2= bnk_rcrllEl_id INT - ::‘t—t’a:l—'gd SEHW-NT
o CPTLBCELC ShALLI = bnk_rencl_usr_id CHAR(S) = trat_bnk_acct_id INT -
branch_id INT e, A jmi_tran_id INT
e il stmt_strt_dt DATE jmi_tran_id INT = et 6 INT
trst_bnk_acct_name CHAR(30) stmt_end_dt DATE # remititm_id  INT 25 ot sub. acet mam INT
trst_bnk_ldgr_bal  DECIMAL(32) simi_begin bel  DECIMAL(9,2) adj_dt tRIE dr amt  DECIMAL(B2)
it be—aﬁ:— = stmt_end_bal  DECIMAL(9.2) cr_amt DECIMAL(B,2) ot =
strt Et 5 DATE bnk_rencl_end_dt DATE dr_amt DECIMAL{B 2) nﬁ ref CHARD) !
i DATE cmt VARCHARED) bnk_post dt  DATE '.ml— . e
o trst_bnk_Idgr_bal DECIMAL(9.2) bnk_adi rsn  CHAR{20) oy PSS
updt urar CHAR(E) 5 pdi_usrid CHAR(E)  pdiusr id  CHAR(E) updt_usr_id CLIRERE)
upaticd BRIE updt_dt DATE updt_dt DATE ppdidy ras
17 ’ [T 1] bbbi
= remit_itm

% remit_itm_id  SERIAL

= rept_id INT

= tender typ_cd SMALLINT
remit_itm_amt DECIMAL(8,2)
remit_ref_num CHAR{10)
updt usr_id CHAR(B)
updt_dt DATE

¥

Figure 46: Inmate Trust, Image 2 of 9
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= jrni_tran

= jmi_tran_id SERIAL
= imi_tran_typ_cd SMALLINT
jmi_tran_dt DATE
imi_tran_tm  DATETIME HOUR TO MINUTE
jmi_tran_desc CHAR{30)
% updt_usr_id  CHAR(E)
updt_dt DATE

3 pay_vouch

[ trst_disb_payee

= payee_id SERIAL
payee_Iname CHAR{30)
payes_fname CHAR{20)
payes_m_inifial CHAR(1)
addr_line1 CHAR(30)
addr_line2 CHAR(30)
payee_city CHAR(20)
payee st CHAR()

, zip CHAR(10)

Ist used_dt  DATE

2 updt_usr id  CHAR(S)
updt_dt DATE

0

Z* pay_vouch_id

2 dish_btch_id

33: ofndr_num

~ ' payee_id

e vouch_typ_cd

= encumber_id

2 dish_id

ol dt_sub_acct_num
vouch_amt
vouch_dt
vouch_desc
srvee_dt
pay_dt
rict_vouch_fig
rict_vouch_desc
single_chk_flg

el updt_usr_id
updt_dt

SERIAL
INT

INT

INT
SMALLINT
INT

INT

INT
DECIMAL(E2)
DATE
CHAR4D)
DATE
DATE
CHAR(1)
CHAR(20)
CHAR(1)
CHAR(B)
DATE

1

Figure 47: Inmate Trust, Image 3 of 9
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H due_to_dtl

= due_to_dtl_id SERIAL
e ofndr_num INT
T dt sub_acct num INT
=% auth_dedct_id INT

[ encumber
= encumber_id SERIAL
=™ dt_sub_acct_num INT
encumber_amt  DECIMAL(E,2) o
encumber_rsn CHAR{20)
= updt_usr_id CHAR(E)
updt_dt DATE
3 ofndr_rcpt
T gt sub_acct_num INT
= rept_id INT o
Z dpstr_id INT »
er_amt DECIMAL(B,2)
& updt_usr_id CHAR(E)
updt_dt DATE

@ = cr_pay_vouch_id INT
= disb_pay_vouch_id INT

avail_amt DECIMAL{3,2)
dish_amt DECIMAL{8,2)
due_to_dil_desc WARCHAR(SD)

Z* ypdt_usr_id CHAR(E)
updt_dt DATE

= 1dgr

= chrt_acct_cd SMALLINT
dr_amt DECIMAL(2.2)
er_amt DECIMAL(9.2)

T updt_usr_id CHAR(S)
updt_dt DATE

[ ofndr_acct_day_bal

Tt
e

o

' dt_sub_acct num INT
' strt_dt DATE
acct_bal_amt DECIMAL(S,2)

% ypdt_usr_id CHAR(B)

updt_dt DATE

Figure 48: Inmate Trust, Image 4 of 9
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& bnk_err
= bnk_err_id SERIAL
= bnk_renel_id INT

Py

bnk_em_dr_amt DECIMAL(S,2)
bnk_em_desc CHAR(40)
err_clrd_fig CHAR(1)
bnk_sm_cird_dt DATE
clrd_bnk_stmt_dt DATE

clrd_renel_id INT
updt_usr_id CHAR(B)
updt_dt DATE

3 trst_bnk_dpst

-

= dpst_id

=™ brk_renel_id

B agey_id

= irst_bnk_acct_id

= jenl_tran_id
dpst_dt
bnk_post_dt
dpst_chk_amt
dpst_curr_amt
dpst_tot_amt

2 dpst_usr_id

o dpst_aprv_usr_id

dpst_apre_dt
B updt_usr_id
updt_dt

SERIAL
INT

INT

INT

INT

DATE

DATE
DECIMAL(S,2)
DECIMAL(S,2)
DECIMAL(S,2)
CHAR(E)
CHAR(E)
DATE
CHAR(E)
DATE

i

Figure 49: Inmate Trust, Image 5 of 9
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= cash_rcpt_btch

= rept_bteh_id SERIAL

= dpst_id INT

= agey_id INT

 rept_loc_cd SMALLINT
bteh_dt DATE

T create_usr id  CHAR(8)
inmate_hash_tot INT

cntrl_amt DECIMAL(B,2)
chk_fot DECIMAL(8,2)
curr_tot DECIMAL(5,2)
clsd_fig CHAR(1)

= tot_chgd_usr_id CHAR(E)
Z* updt_usr_id CHAR(8)
updt_dt DATE

§

- labor_acct_sys

< & labor_acct_ed CHAR(1)
93 chit acct cd  SMALLINT
labor_acct_desc CHAR(20)
vid_flg CHAR(1)

{

Figure 50: Inmate Trust, Image 6 of 9
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= labor_pay

= pay_run

= |abor_pay_id

B pay_run_id  SERIAL

Z jni_tran_id  INT

22 labor_acct_cd CHAR(1)
btch_dt DATE
pay_run_desc CHAR(20)

Z* ypdt_usr_id  CHAR(S)
updt_dt DATE

& sub_tran_id

= ofndr_num

& pay_run_id

*— labor_pay_ccn
labor_pay_dollar

labor_pay_job
= updt_usr_id

updt_dt

SERIAL
INT

INT

INT

CHAR(4)
DECIMAL(S,2)

labor_otpay_dollar DECIMAL(62)

CHAR(20)
CHAR(B)
DATE

I

[ 1abor_tm_trk

= Jabor_tm_trk_id

B wrk _prog_strt_dt

= ofndr_num

 wrk_slot_id

= Jabar. _pay_id
Iabor_tm_wk_dt

labor_tm_excpt

labor_freeze_fig
B updt_usr_id

updt_dt

SERIAL
DATE
INT
INT
INT
DATE

labor_tm_hrs_wrk DECIMAL(5,2)

VARCHAR(B0)
CHAR(1)
CHAR(E)
DATE

[ auth_dedct

= auth_dedet id  SERIAL

ol ofndr_num INT
=2 dedct_typ_cd SMALLINT
2 : id INT

o dt_sub_acct_num INT
within_typ_priorty SMALLINT

dedct_ref CHAR({40)
dedet_desc VARCHAR(80)
dedct_ord_dt DATE

eff_dt DATE
cmplt_dt DATE

orig_ord_amt  DECIMAL(E2)
auth_tot_dedet  DECIMAL(E,2)
outstand_bal amt DECIMAL{E.2)
tot,_cllet_amt DECIMALE,2)
max_pct_dedet  DECIMAL{32)

src_of_dedct CHAR(1)
max_Imt_fig CHAR(1)
max_mth_amt DECIMAL{E,2)
freeze_fig CHAR(1)

= updt_usr_id CHAR(E)
updt_dt DATE

Figure 51: Inmate Trust, Image 7 of 9
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[ labor_acct_sys

—<{ = labor_acct_cd CHAR(1)
—® 2 ehrt_acct cd  SMALLINT
labor_acct_desc CHAR(20)
vid_fig CHAR(1)

{

3 cmsry_dwnld_ofndr

= emsry_dwnld_id INT

= ofndr_num INT

gt sub_acct_ num  INT
freeze_flg CHARY{1)

= ysp_num INT
Iname CHAR[3D)
fname CHAR{2D)
mname CHAR[15)
sfx_name CHAR() —
body_loc_cd CHAR(T)
p_house_scin_name CHAR(1)
cell_id CHAR(4)
bed_name CHAR(3)
avi_bal DECIMAL(B,2)
custody_level SMALLINT
prvig_ivl CHAR(1)
prsn_unit_name CHAR[15)
prsn_unit_id INT

T

Figure 52: Inmate Trust, Image 8 of 9
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3 cash_rcpt_jrnl

= rept_id SERIAL
* rept_bteh_id INT
revd_dt DATE
rcpt tot_amt  DECIMAL(S,2) eo—
pyri_src_flg CHAR(1} b
== rept_usr_id CHARI(B)
permit_dedet_fiy CHAR(1)
oth_rcpt_num CHAR(10)
% ypdt_usr_id CHAR(E)
updt_dt DATE
= jrnl_tran_typ_cd
= jmil_tran_typ_cd  SMALLINT
jmi_tran_typ_desc CHAR(20) =
jmi_tran_typ_doc CHAR{100)
vid_fig CHAR(1)
=] wrk_assign_slot =] bnk_dpst
T wri_slot_id  SERIAL = intr_dpst_num SERIAL
= pog_loc_cd  SMALLINT = bnk_acet_id  INT
= job_title_ed  SMALLINT dpet_dt DATE
c super_pos od SMALLINT tot_curr_dpst DECIMAL{S2)
" wk_schd_cd  SMALLINT tot_oth_dpst DECIMAL(S,2)
strt_dt DATE bnk_stmt_dt DATE
end_dt DATE rcnel_dt DATE
slot_gty SMALLINT = renel_by CHAR{B)
emt CHAR(3D) renel_dese  CHAR{20)
* cost_cnir_num CHAR(4) T updt_usr_jd  CHAR(B)
max_hr_ wk  DECIMAL{4,2)
2 ypdt_usr_jd  CHAR(S)
updt_dt DATE

Figure 53: Inmate Trust, Image 9 of 9
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= cmsry_dwnld

= emery_dwnld_id SERIAL

dwnld_dt DATE

dwnld_tm DATETIME HOUR TO MINUTE
Z* updt_usr_id CHAR(B)

updt_dt DATE




1 cvin
== evin_id SERIAL
= ofndr_num INT ~
== mrtl_stat_cd CHAR(1) s
sex CHAR(1) S
apply_dt DATE o
ssn CHAR(11)
@ updt usr id CHAR(S)
updt_dt  DATE
] prsn_visit
“* prsn_visit_id SERIAL
= ofndr_num INT o cvin_cirnce
& cvin_id INT " cvin_id INT
== cvin_typ cd SMALLINT == approve by usr_id CHAR(B)
strt_dt DATE o | o approve dt DATE
strt_tm DATETIME HOUR TO MINUTE ct VARCHARY(B0)
end dt DATE clmce_actn flg CHAR(T)
end tm  DATETIME HOUR TO MINUTE @ updt_usr id CHAR(S)
cmt VARCHAR(S0) updt_dt DATE
== ypdt_usr_id CHAR(B)
updt_dt ~ DATE

Figure 54: Visitation, Image 1 of 5
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-] id_doc
 doc id SERIAL -] bi_tsk_comp
& evin_id INT bi_tsk_cd SMALLINT
id_doc_typ desc CHAR(20) = cvin_id INT
id doc_typ num CHAR{20) — tsk_cmplt_dt DATE
absrmbymrld(.‘:l-bﬁﬁ{ﬁ] = cmplt_by usr_id CHAR(B)
obsrvin_by_dt cmt VARCHAR(B0)
“* id_doc_typ cd QHW_I_INT ®* updt_usr_id CHAR(8)
= ypdt_usr id CHAR(8) updt_dt DATE
updt_dt DATE T
1 id_doc_typ_cd 2] bi_tsk_cd
“* id_doc_typ_cd SMALLINT P “ bi_tsk_cd SMALLINT
id_doc_typ_desc CHAR(20) bi_tsk_desc CHAR(20)
vid_flg CHAR(1) vid_fig CHAR(1)

Figure 55: Visitation, Image 2 of 5
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1 cvin_name

= ¢cvin_name id SERIAL

= evin_id INT
Iname CHAR(30)
fname CHAR(20)
mnamnme CHAR(15)
dob DATE

prmry_name_flg CHAR(1)
* updt_usr _id CHARY(8)
updt_dt DATE

] cvin_addr

“ gvin_addr_id SERIAL

== evin_id INT

= gt CHAR(Z)

& ctry_cd CHAR(Z)
addr_long CHAR(30)
city CHAR(20)
zip CHAR(10)
area_cd CHAR(3)
ph_num CHAR(E)
cmit WVARCHAR(ED)
strt_dt DATE
end_dt DATE

= updt_usr id CHAR(S)
updt dt DATE

_1 cvin_cmt

“* cvin_cmt_id SERIAL

2= ovinid  INT
lg cmt  VARCHAR{2E5)
crmt_src CHAR(30)
alert iy  CHAR(1)

®> updt_usr_id CHAR(S)
updt dt  DATE

Figure 56: Visitation, Image 3 of 5
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=1 evin_visit_cond

== cvin_id INT

* visit_cond_cd SMALLINT

== updt usr id CHAR(8)
updt dt = DATE

] visit_cond cd

“ visit_cond_cd  SMALLINT
visit_cond desc CHAR(20)
vid_fig CHAR(1)

fT

T

Figure 57: Visitation, Image 4 of 5
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[ ofndr_cvin_cond

?

“ofndr_num  INT

== evin_id INT

" cvin_typ_ed  SMALLINT

= visit_cond_cd SMALLINT

strt_dt DATE
end_dt DATE

cmt VARCHAR(B0)
updt_usr id CHAR(8)

updt_dt DATE

[ ofndr_visit_cond

“ofndr_num  INT

@ visit_cond_cd SMALLINT
&= strt_dt DATE

end_dt DATE
cmt VARCHAR(8D)

== updt_usr_id CHAR(B)

updt_dt DATE




= ofndr_cvin_clear
= ofndr_num INT
“* evin_id INT
“ ovintyp ed  SMALLINT
== ritn_cd SMALLINT =I
cimce_apprvl_dt DATE —|
cmce_end dt DATE
cmt VARCHAR(80)
@ updt_usr id  CHAR(B)
updt_dt DATE
[
] cvin_typ_cd
“ cvin_typ_cd  SMALLINT PR

cvin_typ_desc CHAR(20)
vid_fig CHAR(1)

1 evin_cntct

= civilian_cnic_id SERIAL
© eye color cd  CHAR(3)

®* race cd CHAR(1)

# hair_color cd  CHAR(3)
Iname CHAR(30)
fname CHAR(20)
sex CHAR(1)

addr_line’ CHAR(30)
addr_line2 CHAR(30)

entet_city CHAR(20) I

@ st CHAR{Z)
dob DATE
ssn CHAR(11)
drvr_lense_num CHARY(15)
area_cd CHAR(3)
ph_num CHAR(8)
ht_ft SMALLINT
ht_in SMALLINT
wt_Ib SMALLINT

== ypdt_usr_id CHAR(B)
updt_dt DATE

Figure 58: Visitation, Image 5 of 5
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] parole

= prie_sent_id  SERIAL
max_prie_yrs  SMALLINT

begin_dt DATE
end_dt DATE
schd_expire_dt DATE

= agg_sentid  INT

2% ypdt_usr_id  CHAR(S)
updt_dt DATE

3 agg_prsn_sent

= agg_sent_id SERIAL

== ofndr_num INT
agg_sent_stat CHAR(1)
begin_dt DATE
min_yrs SMALLINT
min_mos SMALLINT
min_days SMALLINT
Miax_yrs SMALLINT
Midx_mos SMALLINT
max_days INT
reqd_min_days SMALLINT
life_cat_cd CHAR(1)
prie_elig_dt DATE
full_term_rise_dt DATE
sent_sisfy_dt DAaTE
agg_sent_comp_dt DATE
rse_stat CHAR(1)

Z ypdt_usr_id CHAR(E)
updt_dt DATE

& tm_applied

=™ tm_applied_id SERIAL
=" agg_sent id INT

= ainse_jd INT
begin_dt DATE
end_dt DATE

% tm_typ_cd  CHAR(1)
cmt CHAR(30)

= prie_sent_id INT

% pre_cust id  INT

¥ diag_stay id INT

= updt_usr_id CHAR(B)
updt_dt DATE

A p_p_agrmnt

== p_p_agrmnt_id SERIAL

= ofndr_num INT

= prie_sentid  INT
agrmnt_sign_dt DATE
agrmint_typ_cd CHAR(1)
agrmnt_end_di DATE
orig_efi_siri_dt DATE
orig_entry_dt DATE

T ypdt_usr_id  CHAR(S)
updt_dt DATE

] prsn_stay

Co pran_sent_id SERIAL

2% pinse_id INT

=" agg_sent_id INT
begin_dt  DATE
end_dt DATE

™ updt_usr_id CHAR(E)
updt_dt DATE

[ ]

Figure 59: Release and Discharge, Image 1 of 3
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3 crt_case

= intr_case_num SERIAL
et _loc_cd CHAR{4)
2= ofndr_num INT
crt_case_num CHAR(20)
2 ert_typ_cd CHAR(1)
Z* neic_agey._id CHAR(9)
crt_gvnmt_cd CHAR(3)

crt_assgn_judge_id INT
crt_assgn_comm_id INT

crt_party_num INT
= pros_atty_id INT
pros_atty_name CHAR{40)
= dins_atty_id INT
dfns_atty_name CHAR{40)
ert_linked_id INT

cmpct_case_num CHAR{(30)
cmpet_case_st cd CHAR(2)

crt_trmn_dt DATE .
sex_regis_dt DATE
sent_dt DATE
convict_dt DATE
sent_jail_day SMALLINT
dfndr_fig CHAR(1)
name_id INT
case_stat_cd SMALLINT
 empet_mbr_cd CHAR(2)
dist_fig CHAR({1)
dna_reqd_fig CHAR(1)
ort_case_cmt CHAR(600)
* updt_usr_id CHAR(S)
updt_dt DATE
crt_case_yr INT
crt_case_type INT
crt_case_assign_num CHAR{20)
js_link INT
da_case_ref_id CHAR(15)
2 case_typ_cd CHAR(2)

= prob_trmn_rgst

ol infr_case_num INT

T rgst_usr_id CHAR(8)
rgst_dt DATE
trmn_dt DATE

trmn_typ_ed CHAR{1)
2 case stat_cd CHAR(1)
2 case_stal_chg_cd SMALLINT

2 1g|_stat_cd CHAR(1)
2 |gl_stat_chg_cd  SMALLINT
2 pody_loc_cd CHAR(3) |

2 assgn_rsn cd  SMALLINT

Z wrkid_cat_id SMALLINT
2 \gl_juris_typ CHAR(3)

= juris_st_cd CHAR{2)
rict_fig CHAR(1)
rict_rsn VARCHAR{2SS)

sprvsn_rpt_stat CHAR(1)
T pt_stat_rsn_cd CHAR(1)

sat_unsat_typ CHAR(1)
2 ypdt_usr_id CHAR(S)

updt_dt DATE

Figure 60: Release and Discharge, Image 2 of 3
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] parole_trmn_rqst
= intr_case_num INT
rgst_usr_id CHAR(E)
rgst_dt DATE
trmin_dt DATE
trmn_typ_cd CHAR(1)
T case_stat_cd CHaR(1)
Z* case_stat_chg_cd SMALLINT
= 1gl_stat_cd CHAR(1)
E* \gl_stat chg_cd  SMALLINT
= body_loc_cd CHAR(3) lo—
T assgn_ren_cd  SMALLINT
= wrkld_cat_id SMALLINT
2 1gl_juris_typ CHAR(3)
Z® juris_st_ed CHAR(2)
rjct_flg CHAR(1)
rict_rsn VARCHAR(255)
sat_unsat_typ  CHAR(1)
sprven_rpt_stat CHAR(1)
™ ptstat_ren_cd  CHAR(1)
updt_usr_id CHAR(E)
updt_dt DATE
= prsn_rise = ofndr_lgl_stat [ ofndr_agnt
=" pran_rise_id SERIAL = ofndr_num INT = ofndr_num  INT
= ofndr_num INT = Igl_stat_cd CHAR(1) = agnt_id CHARIE)
2 pody_loc_cd CHAR(3) * stat_beg_dt DATE == agey_id INT
™ assgn_rsn_cd SMALLINT stat_beg_tm  DATETIME HOUR TO MINUTE ™ agnt_strt_dt DATE
new_lgl_stat cd  CHAR{1) stat_end_dt DATE end_dt DATE
n_lgl_stat_chg_cd SMALLINT lgl_stat_chg_cd SMALLINT % ysr typ cd CHAR(1)
rise_typ CHAR(1) prev_lgl_stat_cd CHAR{1) = updt_usr_id CHARIE)
rise_dt DATE T updt_usr_id CHAR(S) updt_dt DATE
rise_tm DATETIME HOUR TO MINUTE updt_dt DATE
E* rerd_rvw_by_usr_id CHAR(B)
% updt_usr_id CHAR(E)
updt_dt DATE

= ofndr_loc_hist

[F case_mgr_ofndr

=~ ofndr_num  INT
=~ body_loc_cd CHAR(3)
= assgn_dt DATE

= assgn_tm DATETIME HOUR TO MINUTE

T assgn_rsn_cd SMALLINT
end_dt DATE

T updt_usr_id CHAR(S)
updt_dt DATE

=
=
=

Ty

case_wrkr_usr_id CHARYE)

ofndr_num INT
heg_dt DATE
end_df DATE
updt_usr_id CHARYB)
updt_dt DATE

Figure 61: Release and Discharge, Image 3 of 3
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Lo N

_ p_p_aligt 1 p_p_agrmnt
= p_p_allgt id SERIAL (P agrmnt id SERIAL
“ p_p_spc_cond id  INT @ H:Tr Er;mm T INT
= pf*_agmﬂéald INT - = prle_sent id  INT
— aligt_plea_ SMALLI - rmnt_sign_dt DATE
“* p_p_agrmnt cond_cd SMALLINT lzi ggrmnt_t}rg od CHAR(1)
p_p_allgt dt DATE agrmnt_end_dt DATE
p_p_aligt_desc Ivarchar orig_eff_str_dt DATE
p_p_incdnt_dt DATE orig_entry dt  DATE
_ Pleadt DATE = updt usr id  CHAR(S)
= updt_usr_id CHAR(B) updt_dt DATE
updt_dt DATE = ~
] p_p_agrmnt_cond_cd 1 p_p_agrmnt_cond
nt_cond cd SMALLINT - :
. pj_ag-mnﬂnt_cat = NT “* p_p_agrmnt_id INT
P_p_agrnnt_cat_ SMALLI ) || | p_p_agmint_cat_cd SMALLINT
! CHAR(20 2 strt_dt DATE
cond_desc CHAR(600) "™ onddt DATE
allegate_desc CHAR(600) orig_entry DATE
sort_seq SMALLINT & ypdf_usr_id CHAR(8)
begin_dt DATE updt_dt DATE
end dt DATE =

Figure 62: Community Supervision: Agreements and Allegations, Image 1 of 3
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1 p_p_spcl_cond

p_p spcl cond id SERIAL

== p p_agrmnt id  INT
@ spd_cond_cd SMALLINT
== spcl_cond_desc id INT
strt_dt DATE
end dt DATE -
cond_title CHAR(20)
cond_desc CHAR(500)
orig_entry_dt DATE
amend_no INT
updt_dt DATE
&= updt_usr id CHAR(8)
] allgt_rspns ] prob_case_link
““ agnt_rspns_actn_id INT “* intr_case num INT
~ p_p_aligt_id INT - “* p_p agrmnt_id INT
= updt_usr_id CHAR(R) == updt_usr id  CHAR{8)
updt_dt DATE updt_dt DATE

|

p_p_agrmnt_cat_cd
= p_p_agrmnt_cat od SMALLINT
p_p_cat title CHAR(10)
p_p cat desc CHAR(25)
p_p std cat fig CHAR(1) S
sex_ofndr_cat ig CHAR(1) =
em_cat flg CHAR(1)
isp_cat_flg CHAR(1)
agmnt_typ_cd CHAR(1)
sort_seq SMALLINT
vid_flg CHAR(1)

Figure 63: Community Supervision: Agreements and Allegations, Image 2 of 3
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O] p_p_agrmnt_supl_dw

% p p agrmnt_cat_cd SMALLINT
“ p_p_supl_dw_name CHAR(40)

=] p_p_agnt_rspns

" p_p agnt rspns id SERIAL

== gfndr_num INT

® p p rspns_typ cd  SMALLINT
rspns_dt DATE

& create by usr id  CHAR(B)
create dt DATE
et VARCHAR(80)
agnt_rspns_deny dt DATE

 updi_usr_id CHAR(B)
updt_dt DATE

!

1 p_p_rspns_typ cd

" p_p_rspns_typ_cd SMALLINT
p_p rspns desc CHAR(20)
vid flg CHAR(1)

1 p_p_rspns_actn_cd

“* p_p_rspns_actn_cd SMALLINT

= p_p rspns_typ_cd SMALLINT
rspns_acin_desc  CHAR(40)
cust days reqd flg CHAR(1)
vid_fig CHAR(1)

Figure 64: Community Supervision: Agreements and Allegations, Image 3 of 3
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] ofndr_wrnt
= ofndr_wmnt_id SERIAL
& bhopp_mbr_id SMALLINT
& void_by_id SMALLINT
= wrnt_typ_cd SMALLINT
& wmt_cause_cd  SMALLINT
& bopp_desn_id INT
& p_p_agnt_rspns  INT
&= ofndr_num INT
& yrfy_mthd_cd SMALLINT
& ¢Ird_mthd_cd SMALLINT
&= wmt_loc_cd SMALLINT
& wmt_rgst_cd SMALLINT
& wrnt_extrdtn_cd  SMALLINT
wrnt_num CHAR(15)
wint_dt DATE O wrnt_typ_cd
wmi_desc CHAR(20) P < " wnt_typ_cd  SMALLINT
wmt_issued_by  CHAR(10) — wrnt_typ_desc CHAR(30)
wrnt_typ CHAR(10) bopp_flg CHAR(1)
vrfy_dt DATE vid_fig CHAR(1)
& yrfy_usr_id CHAR(8) 0
vriy_rsit_fig CHAR(1)
clrd_usr_id CHAR(8)
clrd_dt DATE
srvd_dt DATE
srvd_by CHAR(50)
&% rgst_agnt_id CHAR(8)
wmi_ext_loc_desc CHAR(30)
wrnt_issued_city CHAR(20)
wrnt_sent_to VARCHAR(255)
wrnt_ncic_flg CHAR(1)
allgt_desc Ivarchar
agcey_id INT
& updt_usr_id CHAR(8)
updt_dt DATE
O wrnt_cause_cd
= wmt_cause_cd  SMALLINT
wmt_cause_desc CHAR(30) [\
= wrnt_typ_cd SMALLINT
vid_fig CHAR(1)

Figure 65: Community Supervision: Caseload Management, Image 1 of 5
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= cird_mthd_cd

= cird_mthd_cd  SMALLINT
cird_mthd_desc CHAR(15)
void_flg CHAR(1)
vid_fig CHAR(1)

2] sprvsn_cntc

3 vrfy_mthd

= vrfy_mihd_cd  SMALLINT
vrfy_mthd_desc CHAR(15)

o] _cnic_id SERIAL
= ofndr_num INT
= enite_loc_cd SMALLINT
= cntc_rsht_cd CHAR(1)
= ente_typ._cd SMALLINT
& cnte_title_cd SMALLINT
cntc_dt DATE
cntc_tm DATETIME HOUR TO MINUTE
= ude_agnt1_id CHAR(E)
== ude_agnt2_id CHAR(8B)
next_appt_dt DATE
next_appt_tm DATETIME HOUR TO MINUTE
cntc_cmi_{itle CHAR(25)
cntc_cmt TEXT
shsinc_tst fig CHAR{1)
emplymt_vify_flg CHAR(1)
drug_amest_flg  CHAR(1)
= shstne_cd CHAR(10)

shsinc_seized amt CHAR{(20)
firearm_seized CHAR(30)
ncic_check_fig CHAR(1)
= ncic_check_stat_cd CHAR(1)
prg_vrfy_fig CHAR(1)
= prg_vify_mthd_cd SMALLINT

== updt_usr_id
updt_dt

CHAR(8)
DATE

|

-

vid_fig CHAR(1)
educ_flg boolean
] wrnt

= wimnt_num CHAR(10)
wimnt_dt DATE

Z* ofndr_num INT
wrnt_desc CHAR(20)
wrnt_issued_by CHAR{10)
wmt_typ CHAR(10)
wrni_cause CHAR(1)

= ypdt_usr_id CHAR(E)
updt_dt DATE
wriy_dt DATE

= yrfy_usr_id CHAR(B)
vry_rsit_flg  CHAR(1)

% yify_mthd_cd  SMALLINT

= cird_usr_id CHAR(8)
clrd_dt DATE
cird_mthd_cd SMALLINT

[ cnitc_rsit_cd

vid_fig

= ente_rsit_cd CHAR(1)
cntc_rsit_desc  CHAR(20) A
cntc_success fig CHAR(1)

CHAR(1)

Figure 66: Community Supervision: Caseload Management, Image 2 of 5
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1 audit_detail

= file_review_id  INT

@ audit_reply_cd  SMALLINT
= qudit_tsk_num  SMALLINT
B aucit_rst_cd  SMALLINT

audit_detail_cmt VARCHAR(255)
audit_agnt_cmt VARCHAR{255)
agnt_cmt_dt DATE

3 cntc_title cd

= cnte_fitle_cd  SMALLINT
cnte_fitle_desc CHAR(25)
vid_flg CHARY{1)

= audit_reply_cd

H audit_rslt_cd

@

" audit_reply_cd SMALLINT
audit_reply_desc CHAR(20)
cmt_reqd_fig CHAR(1)

&= audit_rsit_cd  SMALLINT

1  audit_rsk_desc CHAR(20)

deficient_flg  CHAR(1)

vid_fig CHAR(1) vid_fig CHAR(1)
] fo_file_review
= file_review_id SERIAL = audit_tsk
= ofndr_num INT P
A = audit_tsk_num SMALLINT
a— CHIALAH) audit_tsk_dese CHAR(I0)
meets_std_flg CHAR(1) —< s
EIPTLT [RTE Wik Isk id  SMALLINT
retumn_to_super_dt DATE T CHAR()
extend_dt DATE o

deficiency_cir_dt DATE

Figure 67: Community Supervision: Caseload Management, Image 3 of 5

[ ofndr_supr_xfr

= ofndr_supr_xfr_id

= supr_xfr_rqst
rqst_dt

= supr_xfr_coord_id

== ofndr_num

= agnt_id
agnt_stri_dt

= ¥fr_rsn_cd

supr_xfr_rqst_note
supr_xfr_auth_flg

&= xfr_approv_supr_id
supr_approv_dt
xfr_coord_asgn_dt
agnt_accpt_dt
agnt_accpt_fig
supr_acept_fig
rjct_rsn_xfr

= rct_supr_id
rict_supr_cncr_dt
auto_accpt_fig
rict_rvwd_fig

& yupdt_usr_id
updt_dt

SERIAL
CHARIE)
DATE

INT

INT
CHARIE)
DATE
SMALLINT

#* propose_rcvng_agnt CHAR(S)
TEXT

CHAR(1)
CHARIB)
DATE

DATE

DATE
CHAR(1)
CHAR(1)
VARCHAR(B0)
CHARIE)
DATE
CHAR(1)
CHAR(1)
CHARIE)
DATE

5 supr_xfr_coord

= supr_xfr_coord_id SERIAL
xfr_coord_desc  CHAR(25)

= agey_id INT
== ysr_id CHAR(S)

vid_flg CHAR(1)

!

= pndg_rls_assgn

= supr_xfr_rsn

vid_fig

= i rsn_cd  SMALLINT
Xir_rsn_desc CHAR(G0)
CHAR(1)
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= ofndr_num INT

= ysr_id CHAR(B)

= supr_xfr_coord_id INT
stri_dt DATE

= ypdt_usr_id CHAR(8)
updt_dt DATE




[ ofndr_caution

end_dt
stri_dt
cmt

updt_dt

== ofndr_num
= hei_caution_cd SMALLINT
== caution_src_cd CHAR(1)

= ypdt_usr_id

INT

DATE

DATE
VARCHAR(S0)
CHAR(S)
DATE

A bci_caution_cd

% pei_caution_cd  SMALLINT
bel_caution_desc CHAR(Z3)

vid_fig

CHARI1)

[ NE—

[ caution_src_cd

= caution_src_cd  CHAR(1)
caution_src_desc CHAR{40)

mdcl_use_fig

vid_fig

CHAR(1)
CHARI1)

o

[ shstnc_rsit
= tst_id INT
= ghstne_cd CHAR{10)
= yse_mithd_cd SMALLINT
shsinc_found_flg CHAR(1)
shsinc_rsit_Ivl DECIMAL{S,1)
shsinc_std_ DECIMAL(S,1)
admit_use_fig CHAR{1)
shsinc_retst flg  CHAR(1)
med_invalidate_flg CHAR(1)
updt_usr_id CHAR(B)
updi_dt DATE
] shstnc_tst
= et jd SERIAL
= ofndr_num INT
smpl_rgst_dt DATE
smpl_rgst_tm DATETIME HOUR TO MINUTE
= smpl_typ_cd CHAR(1)
= gched typ cd CHAR{1)
risd_sbstnc_tst_dt DATE
clict_dt DATE
clict_tm DATETIME HOUR TO MINUTE
== clict_by_id CHAR(S)
Z* st mihd_cd SMALLINT
tst_dt DATE
= st by _id CHAR(S)
tst_by_name CHAR(40)
rsit_chall_dt DATE
evidence_id CHAR(15)
shstnc_tst_cmt WARCHAR{160,40)
clict_loc_desc CHAR(20)
smpl_not_tst_dt DATE
tst_sched _fyp_cd CHAR(1)
ofndr_med_rpt_flg CHAR{1)
= prsn_dwvsn_id SMALLINT
= prsn_cmpl_id CHAR(4)
shstnc_tmprd_fig CHAR(1)
=% ypdt usr_id CHAR(B)
updt_dt DATE

Figure 68: Community Supervision: Caseload Management, Image 4 of 5
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= ofndr_sbstnc

= police_cntc

] prob_sent

] agnt_case_updt

= gfndr_num INT

= shstne_cd CHAR(10)
firsi_use age  SMALLINT
Ist_use dt DATE
use_freq CHAR(5)

== police_cnte_id SERIAL
police_cntc_desc VARCHAR{160.40)
police_agcy_name CHAR(15)
police_cntc_dt DATE
police_cntc_typ  CHAR(1)

INT

== prob_sent_id  SERIAL

% infr_case num  INT
prob_sent_days SMALLINT
begin_dt DATE
end_dt DATE

= agnt_case_updt_id SERIAL

= ofndr_num INT
create_by_usr_id CHAR(S)
create_dt DATE
agnt_nt_ttl_cd SMALLINT

use_amt _desc CHAR{25) = pfndr_num = trmn_approv_id CHAR(8) agnt_note_file ~ CHAR(25)
= shatne_freq_cd SMALLINT == ypdt_usr_id CHAR(S) trmn_approv_dt DATE agnt_note_txt TEXT
& ghetnc_route_cd SMALLINT updt_dt DATE @ ypdt_usr id  CHAR(E) & ypdt_usr_id CHAR(D)
& shetnc_rank_cd SMALLINT wrfy_dt DATE updt_dt DATE updt_dt DATE

cmt VARCHAR(255) == yrfy_usr_id CHAR(S)
& ypdt_usrid  CHAR(®) vrfy_rsit_fig CHAR(1)

updt_dt DATE vify_mthd_cd  SMALLINT

vy _dt DATE
& yrfy_usr_id CHAR(E)

vify_rsit_fl;  CHAR{1)

vfy_mthd_cd  SMALLINT
1 agnt_ntfy_hist H ofndr_agnt 5 nm_sprvsn_rpt_stat [ est_dt
== agnt_ntfy_hist_id SERIAL == ofndr_num  INT == ofndr_num INT = intr_case_num  INT
= gfndr_num INT == agnt id CHAR(E) = sprysn_rpt_stat CHAR(1) sched_trmn_dt DATE
& pody loc_cd  CHAR(3) 8 agey id INT & rpt_stat_strt_dt DATE sched_expire_dt DATE
=" assgn_dt DATE = agnt_strt_dt DATE mpt_stat_rsn_cd CHAR(1) = ypdt_usr_id CHAR(E)
=™ assgn_tm DATETIME HOUR TO MINUTE end_dt DATE mot_stat_end_dt DATE updt_dt DATE
= agnt_id CHARIS) == ysr_typ_od CHAR(T) == ypdt_usr_id CHAR(B)

agnt_nify_flg CHARI(1)
= ypdt_usr_id CHAR(B)
updt_dt DATE

= ypdt_usr_id CHARIS)
updt_dt DATE

updt_dt DATE

E nm_rpt_stat_rsn_cd

= rpi_stat_rsn_cd  CHAR(1)

pf_stat_rsn_desc CHAR{20)

sprvsn_mpi_stat CHAR(1)
vid_fig CHARY(1)

Figure 69: Community Supervision: Caseload Management, Image 5 of 5
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O ofndr_risk_need

4

assess_id SERIAL
ofndr_num INT
rsk_need_typ_cd CHAR(T)
assess_dt DATE
reassess_num SMALLINT
review_agnt_id CHAR(8)
assgn_rsk_class SMALLINT
LEEIPAIITLTE Sl I 1 rsk_need_sctn_cd
override_value SMALLINT = rsk need typ_cd — = = =
override_agnt_id CHAR(8) = = = rsk_need sctn_cd  SMALLINT
cmt CHAR(60) “* rsk_need_typ_cd CHAR(1) “* rsk_need typ_cd  CHAR(1)

29

i

79

need_supr_override CHAR(1) ® rsk_need_typ_desc CHAR(20) rsk_need_sctn_desc CHAR(20) ‘3’:

)

updt_usr_id CHAR(@®) vid_flg CHAR(1) vid_flg CHAR(1)
updt_dt DATE

5:1 rskneedtypcd_p_idx (rsk_need_typ_cd) &1 rskneedsctnedp_idx (rsk_need_typ_cd, rsk_need_
risk_need_s_idx1 (ofndr_num, reassess_num) o0 5 1069_8344 (rsk_need_typ_cd)
o_risk_need_p_idx (assess_id) [ ]

224 6689 (ofndr_num)

224 6690 (review_agnt_id)

224 6691 (override_agnt_id)

224 6692 (updt_usr_id)
ix_ofndr_risk_ofndmum_rsk_need_typcd (ofnd:
224 8336 (override_value)

#> 224 8337 (assgn_rsk_class)

5% 224 8348 (rsk_need_typ_cd)

PHEPLPEEPE

[

Figure 70: Community Supervision: PPD Risk Instrument, Image 1 of 4
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=

assess_det

(Zt

o

Fe

' assess_itm_cd SMALLINT
" score_id SMALLINT

assess_id INT

~ rsk_need_sctn_cd SMALLINT
~ rsk_need_typ_cd CHAR(1)

updt_usr_id CHAR(8)
updt_dt DATE

5% 116_6555 (assess_id)

\'L\:l assess_det_p_idx (rsk_need_typ_cd, rs
5% 116_8347 (rsk_need_typ_cd, rsk_neec

] assess_cat

" assess_itm cd  SMALLINT

" rsk_need_sctn_cd SMALLINT

* rsk_need _typ cd CHAR(1)
cat_desc CHAR(35)

o

&j assess_cat_p idx (rsk_need_typ_cd, rs
Q{r ix_assess_itm_cd_sctn_typ (assess_itn
5% 115_8345 (rsk_need_typ_cd, rsk_neec

T

[ rsk_need_score_cd

@
3

' rsk_need_typ_cd CHAR(1)
rsk_need_sctn_cd SMALLINT
rsk_need_score_cd SMALLINT

E ¥

rsk_need_class_cd SMALLINT
from_score DECIMAL(6,3)
to_score DECIMAL(6,3)
score_desc CHAR(B0)
vid_flg CHAR(1)

{ij rskneedscorecdpidx (rsk_need_typ_cd, rsk_need_s
52 1072_8334 (rsk_need_typ_cd, rsk_need_scin_cd)

% 1072_8335 (rsk_need_class_cd)

] rsk_need_class_cd

“* rsk_need_class_cd SMALLINT

rsk_need_class_des CHAR(20)
vid_flg CHAR(1)

53 rskneedclasscdpidx (rsk_need_class_cd)
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=]

assess_sel

e,

o

e

o

“ rsk_need scin_cd SMALLINT
~ rsk_need typ cd CHAR(1) ®

assess_itm_cd SMALLINT
score_id SMALLINT

score_desc CHAR(60)
score_val SMALLINT

e

assess_sel_p_idx (rsk_need_typ_cd, r=
117 _8346 (rsk_need_typ_cd, rsk_nee

] ofndr_wrkid
= ofndr_wrkld_id SERIAL
= ofndr_num INT
= wrkld_cat_id  SMALLINT
strt_dt DATE
end_dt DATE
updt_usr_id CHAR(B)
updt_dt DATE .

«3_:: ofndr_wrkld_p_idx (ofndr_wrkld_id)
-&5} 241 6716 (wrkld_cat_id)

5% 241_6717 (ofndr_num)

@E} ix_ofndr_wrkld_ofndrmum_wrkld_cat
5% ix_ofndr_wrkld_strt_dt (ofndr_num,

E

assess_qstn_choice

1-.; I1-3:J

T

o)
H

' gstn_choice_num SMALLINT

assess_gstn_num SMALLINT
fst_sctn_num SMALLINT
assess_tst_id INT
gstn_choice_desc CHAR(120)
qstn_choice val DECIMAL(E,3)

qstn_tst_val DECIMAL(G,3)
cmt_rqgd _flg CHAR(1)
vid_fig CHAR(1)

5
5

assesqgstnchoicpidx (gstn_choice _num, assess_gsin
887_7939 (assess_gstn_num, tst_sctn_num, asses:

Figure 72: Community Supervision: PPD Risk Instrument, Image 3 of 4
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] assess_qstn
wrkld_cat _
- = = assess_gstn_num SMALLINT
“ wrkld_cat id  SMALLINT * tst_sctn_num SMALLINT
wrkld_tsk_cd  SMALLINT " assess tst id INT
wrkld_cat_title CHAR(20) - assess_qgsin Ivarchar
std_of supr_cd CHAR(1) multi_rspns_flg CHAR(1)
vid_flg CHAR(T) vid_flg CHAR(1)
5:1 wrkld_eat_p idx (wrkld_cat_id) l’ij assess_qsitn_p idx (assess_gstn_num,
= 8867938 (tst_sctn_num, assess_tst_ic

] assess_rsn

~ assess rsn_cd  CHAR(1)
assess rsn_desc CHAR(20)
vid_flg CHAR(1)

5 assess rsn_p idx (assess _rsn_cd)

Figure 73: Community Supervision: PPD Risk Instrument, Image 4 of 4
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Appendix M: Bidder Questions Form

INSTRUCTIONS FOR USE

PLEASE DO NOT IDENTIFY YOUR NAME, YOUR COMPANY’S NAME, PRODUCT NAMES, OR
INTELLECTUAL PROPERTY IN YOUR QUESTIONS.

The following instructions must be followed when submitting questions using the question format on the
following page.

1. Do not change the format or font. Do not bold your questions or change the color of the font.

2. Enter the RFP section number that the question relates to in the “RFP Section” field. If the question
is general and not related to a specific RFP section, enter “General” in the “RFP Section” column.
Enter the RFP page number in the “RFP page” field.

3. Once completed, this form is to be emailed per the instructions in the RFP. The e-mail subject line
is to state the RFP number followed by “Questions” (e.g., “RFP #:17-770-2500-5317 Questions”).
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