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“We commit to the safety and well-being of the people of New Mexico by doing the right thing, always.”

New Mexico Corrections Department
Press Release July 25, 2012

Re: New Mexico Prisons Statewide Audit

"Continuous improvement and higher standards is an overarching goal for the Department.
Consequently, standards, evaluation, corrective action, and support will be key to quality assurance, as
we look at our existing business models. As promised, last week on July 16, 2012, we began our
statewide audit of every inmate record. The purpose of the audit is to evaluate our functioning, to seek
our shortcomings, own them, and take corrective action.”

“We began at the New Mexico Women’s Correctional Facility in Grants. So far, we have found one
inmate that should have been released in November 2011. Our standards, evaluation, and findings must
remain transparent if we are to remain aware what is expected of our service. This finding represents
our commitment to vigorously looking at yourself. It most certainly serves us all as an example of the
timeliness and necessity for greater quality assurance."

- Secretary Gregg Marcantel
New Mexico Corrections Department

There are approximately 6,600 NMCD inmates at any given time.

The statewide audit is expected to take between 3 and 6 months. Statewide training will occur
simultaneous to these auditing and corrective action actions. In this case, the training began the same
day for records staff, classification staff and contract monitors at the NMWCF.

The New Mexico Corrections Department will also be investigating potential legislative changes that
may serve to create a more streamlined and efficient process for sentence computations.

Offender Background information:

Offender Shera Winings #70785 was at New Mexico Women'’s Correctional Facility

Audit and Investigation Status: Complete

Background: Winings came to prison as a probation violator October 2, 2009.

Audit Finding and Corrective Action: The inmate should have been released in November 2011. The
inmate was released/paroled on July 21, 2012.



Investigative Finding: Human error
We have referred the finding to CCA for employee related corrective action

Background for Audit:

Press Release July 12, 2012
Re: NMCD Statewide Audit

“There have been a few early and late releases of inmates. We want the people of New Mexico
to know this is not acceptable to the New Mexico Corrections Department.”

-Deputy Secretary Joe Booker
New Mexico Corrections Department

“We will ensure sentence calculations are done correctly, not only for public’s safety’s sake but
also to save tax payer dollars.”

-Deputy Secretary Joe Booker
New Mexico Corrections Department

New Mexico Corrections Department Deputy Secretary of Operations Joe Booker ordered a
statewide audit of inmate records. Starting Monday July 16th, NMCD will begin a review of
every inmate’s files. There are approximately 6,600 NMCD inmates at any given time. A
statewide training is also ordered to begin on the same day date.

The statewide audit inspected to take between 3 and 6 months.

The New Mexico Corrections Department is also working on a bill that we plan to introduce this
next legislative session to make the process of computing incarceration time more streamlined
and effective. The bill will focus on calculating good time at the beginning of a prison sentence
instead of quarterly. This reduces the chances of human error miscalculations.

“Calculating inmate incarceration time is very complex. Our staff works very hard at making
sure inmates serve the amount of time ordered by the court. However, like with anything else,
there is always the possibility of human error and we are working to eliminate that.”
-Cathleen Catanach

Records Bureau Chief

New Mexico Corrections Department

The complexity of inmate cases is a major challenge. For example, one case can have
several court orders, cases that are merged, sentences that are concurrent or consecutive
cases.

One of the many difficulties that lead to human error in computing incarceration time is
that there are different ways of computing times within the state. There are 5 different
good times laws in the state of New Mexico. Sentencing laws are also different per case
and severity or type of crime and there are different terms of imprisonment and parole



terms based on the type of crime or the date of the crime.



