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"We commit to the safety and well-being of the people of New Mexico by doing the right thing, always.”

Press Release July 31, 2012
Re: Contract Employee Working at a New Mexico Correctional Facility Arrested

“The responsible actions of our staff at the Central New Mexico Correctional Facility led to the arrest of
an Aramark employee by our partners at the New Mexico State Police this weekend. Mel Baca, who
worked in the kitchen at the Central New Mexico Correctional Facility, was arrested because a co-
worker had the courage and right idea to turn him in. The employee had been engaging in questionable
activity and a staff member went directly to our leadership, Lt. Donald Davis, who was on duty at the
time. Lt. Davis did the right thing and pursued the accusation and was able to establish reasonable
cause to question the employee more thoroughly. The result: an example of the value and necessity of
policing ourselves in the dangerous business of running prisons. This means more than an arrest to me;

this arrest represents our progress and commitment as a department in shaking denial from our ranks.”
- Secretary Gregg Marcantel
New Mexico Corrections Department

“The most basic tenet associated with a profession is the responsibility and ability of an organization to
police itself. The New Mexico Corrections Department is a professional organization that has accepted
both the responsibility and commitment to police itself to live up to the standards set in our core values.
Simply put, if we SEE SOMETHING, SAY SOMETHING. Policing ourselves must be everyone's business,
not the business of a select or elite few. Accordingly, we will strongly pursue both administrative and
the criminal adjudications of all such incidents and support our law enforcement partners in any way we

can with their investigations into any criminal activity both inside and outside our prison walls.”



- Secretary Gregg Marcantel
New Mexico Corrections Department

“The prison environment is not a typical environment and a very dangerous business. Our employees
and vendors risk their lives every day as they seek to support the safety and well being of offenders who
have not been committed to our custody because of their past pro-social behavior. Many of the
offenders in our custody spend a great deal of time each day seeking corruption of our prisons and staff
for their own gain. If any one of us fails to report suspicious activity then others may assume it is
acceptable behavior. Failure to have the courage to do the right thing makes our standards and values
as a proud organization invisible. It’s nice to see that the culture of our own staff extends to our contract
workers. The work of our staff...the actions of Lt. Davis and his staff translate our values into something

tangible...something visible."
- Secretary Gregg Marcantel

New Mexico Corrections Department

“What | did is no different than what my job duties entail. | did what, hopefully, any employee would
do. | was told about suspicious behavior, | looked into it, and I’'m proud of how we all handled it.
Sometimes it’s hard when you’re doing the right thing, but it’s a great feeling when it all works out. |
don’t have the luxury of turning the other way. This environment is very susceptible to criminal
behavior and our inmates have a lot of time to figure out how to manipulate an employee. Our

employees are figuring out that we can’t turn the other way, we have to follow through.”
-CNMCF Lieutenant Donald Davis

New Mexico Corrections Department

The people of New Mexico need to know that it is very clear that the New Mexico Corrections
Department is undergoing a culture change. NMCD’s culture change has to focus on doing the right
thing, always. Doing the right thing means reporting suspicious activity, not bringing in contraband,
treating the inmates with dignity, while at the same time making sure the inmates are secure. As we go
through this culture change, the public will start to see and has already seen Corrections Department

employees as well as contract employees arrested, charged, disciplined and fired.



All of this is a direct result of this ongoing culture change where our employees are policing themselves
and each other. We have seen employees resign and we may see more of that because the New Mexico
Corrections Department will no longer look the other way. We expect our employees to do the right

thing, always.

We want the public to know that we are making a conscious effort to consistently keep the public
informed about our employee misconduct. We also would like the public to understand that because of
the nature of our business, there are times where there will be a time lapse before we can alert the
public for the sake of an investigation. We work very closely with our Federal and Local Law
Enforcement partners when we suspect criminal activity. Our intention is to alert the public as soon as
possible without jeopardizing an investigation; we want to ensure that investigations are thorough and

complete.

Contract Employee Arrested Sunday:

On Sunday, July 29, 2012, Aramark employee Mel Baca was arrested after a fellow Aramark employee
notified Central New Mexico Corrections Facility Lt. Donald Davis that the employee had given outside
food to inmate, which is a severe policy breach. Lt. Davis questioned Baca and Baca admitted to giving
inmates outside food. A search Baca, his personal items and his vehicle revealed a cell phone, open

container of alcohol, a knife, and two containers of prescription medication.

New Mexico State Police arrested Mel Baca and towed his vehicle.

Baca is currently in custody and being held at the Valencia County Detention Center.

Contract Employee Arrested in June:

On Friday, June 15, 2012, the Southern New Mexico Corrections Facility Security Threat Investigations
Unit and the Las Cruces Metro Narcotics Unit confiscated 26 grams of cocaine and 46 grams of heroin
from an Aramark contracted employee named Candace Holmes. In prison the drugs would be worth

$4,000-56,000. Holmes attempted to bring in the drugs into Level 11l at SNMCF.

Investigators ultimately discovered Holmes intended to deliver the drugs to an inmate she called her

fiancée.



The press releases can be found here: http://www.corrections.state.nm.us/pio/docs/release/2012/06-
19-2012.pdf and http://www.corrections.state.nm.us/pio/docs/release/2012/06-17-2012.pdf

Mel Baca arrested 7/29/12

Candace Holmes arrested 6/19/12
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Courage Responsibility Ethics Dedication - CREDibly serving the public safety of New Mexico
”We commit to the safety and well-being of the people of New Mexico by doing the right thing, always.”



