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“We commit to the safety and well-being of the people of New Mexico by doing the right thing, always.”

Press Release September 18, 2012
Re: GOVERNOR SUSANA MARTINEZ ANNOUNCES PARTNERSHIP BETWEEN CORRECTIONS AND
UNM ANDERSON SCHOOL OF MANAGEMENT

Governor Susana Martinez announced a partnership between the New Mexico Corrections
Department’s Corrections Industries Division and the University of New Mexico Anderson
School of Management at a press conference today September 18, 2012. Governor Susana
Martinez announced today a new partnership between.

The UNM Anderson School of Management has agreed to partner with the Corrections
Industries to develop an improved business model based on more recent and relevant market
demands that may also involve inmate labor that includes work skills transferable for their
future employment following release. Work on the new business model shall also include
planning to move Corrections Industries business processes toward self sufficiency to assure
fewer burdens upon existing tax dollars.

“The Corrections Industries program has the potential to provide important needs for our
communities, instill skills and trades in our inmate population that can improve their chances of
success in life after they’ve served their time, and operate in a self-sustaining way that doesn’t
cost taxpayers money, | appreciate the work that will be done by the students and professors at
the Anderson School as they partner with the Corrections Department to establish a better
business model for our inmate work programs; this is an important collaboration that should
benefit the people of our state in a number of ways.”

Governor Susana Martinez
State of New Mexico

“We look forward to working with our new partners at UNM's Anderson Business School to
make more positive changes to the functioning of our Corrections Industries Division.
Collaborations such as these are key to more accountable and efficient functioning in State
government. | couldn’t be more excited to see what our partnering graduate students will
come up with. As a taxpayer myself, | know that all of our citizens deserve to know that the
revenues we are provided are spent in the most responsible ways. This contract with the



Anderson School of Management is the best $500 this Department is going to spend!”

Secretary Gregg Marcantel
New Mexico Corrections Department

“We are excited to take on this new project. This is a good opportunity for our students to see
how the state government works and is seen as a win/win for public purpose. Some of the
things we will be looking at are specifically the business aspect of Corrections Industries,
including the Strategic Plan and the Business Model.”

Anderson School of Management Dean Doug Brown
University of New Mexico

Background information:

The Corrections Industries Division was established in 1978 by an act of the New Mexico
Legislature.

As a business-like governmental entity, Corrections Industries is committed to maintain and
expand inmate work training programs that develop marketable skills, instill and promote a
positive work ethic, minimize inmate idleness and reduce the tax burden of Corrections
Department.

The purpose of the Corrections Industries Program is to provide training and work experience
opportunities for inmates to instill a quality work ethic and to prepare them to perform
effectively in an employment position and to reduce idle time of inmates while in prison. Its
strategic objective is to promote new and profitable products and services that are affordable
to customers and provide training and a transferable skill to inmates, and reduce inmate
idleness.

The Division is financed through a revolving fund, from which all operating expenses are paid.
Operations within the correctional facilities are supported by sales to state agencies, schools,
county and local governments, and not-for-profit organizations. Hundreds of inmates gain work
experience and training as they produce high quality, competitively priced products. The
Division employs 16 staff and supervisory personnel to manage an average of 150 inmates in 9
programs at six different facilities around the state.

Cl currently operates 10 programs in four facilities and employs on average 100 inmates. Cl
continues to pursue opportunities to develop Private Sector Prison Industries Enhancement
Certification programs for Level Il inmates. The Division also receives rental income from renting
farm land at the Central New Mexico Correctional Facility.

Contributors to money loss:
e High vacancy rate
e Issues with inmate labor



Business partners severing long-term relationships—proves to be symptoms of greater
problems requiring expertise to assess the entire organization and assist with a new
sustainable business plan.

Manufacturing products that are no longer in demand.

Hit#



